
Ref No: 
484783

Yavapai College District Governing Board

Board Meeting
Agenda Summary

Tuesday, January 14, 2014

1:00 PM

Item 
No.

Item Time 
Req.

Start 
Time

Ref No.

1 CALL TO ORDER - HEADING 0 1:00 PM 484785

2 Call to Order - PROCEDURAL 1 1:00 PM 484786

3 Pledge of Allegiance - PROCEDURAL 1 1:01 PM 484787

4 Welcome Guests and Staff - PROCEDURAL 2 1:02 PM 484788

5 Approval of December 10, 2013 Regular District Governing 
Board Minutes - DISCUSSION AND DECISION

3 1:04 PM 484789

6 Adoption of Agenda - DECISION 1 1:07 PM 484790

7 Open Call - PROCEDURAL 5 1:08 PM 484791

8 CONSENT AGENDA - HEADING 0 1:13 PM 484795

9 Receipt of Report on Revenues and Expenditures - 
December 2013 - RECEIPT, DISCUSSION AND/OR 
DECISION

1 1:13 PM 484798

10 Receipt of President's Monthly Monitoring Report - Executive 
Limitation 2.3.1 - Budget Deviations - December 2013 - 
RECEIPT, DISCUSSION AND/OR DECISION

1 1:14 PM 484800

Pursuant to Arizona Revised Statutes (A.R.S.)  §38-431.02, notice is hereby given to the members of the 
Yavapai College District Governing Board and to the general public that the Board will hold a public meeting, 
open to the public as specified below.  The Board reserves the right to change the order of items on the 
agenda.  One or more members of the Board may participate in the meeting by telephonic communication.

Pursuant to A.R.S. §38-431.03.A.2 and A.3, the Board may vote to go into Executive Session, which will not 
be open to the public, for legal advice concerning any item on the agenda or to review, discuss and consider 
records exempt by law from public inspection, including the receipt and discussion of information or 
testimony that is specifically required to be maintained as confidential by state or federal law.  As indicated in 
the agenda, the Board may also vote to go into executive session, which will not be open to the public, to 
discuss specific agenda items.

Persons with a disability may request a reasonable accommodation, such as a sign language interpreter, by 
contacting Karen Jones at (928)776-2307.  Requests should be made as early as possible to allow time to 
arrange the accommodation.

Please note that agenda item times are for planning purposes only and do not necessarily reflect the actual 
time of the agenda item. When regular board meetings, public hearings (both truth in taxation and budget 
adoption public hearings) and budget adoption special meetings are scheduled for the same date, each 
hearing or meeting will begin immediately upon adjournment of the preceding hearing or meeting.  Members 
of the public wishing to attend those subsequent hearings or meetings are advised to arrive at the time that 
the first hearing or meeting is scheduled to begin.

Rock House, Prescott Campus

1100 E. Sheldon Street

Prescott , AZ     86301
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Item 
No.

Item Time 
Req.

Start 
Time

Ref No.

11 Receipt of President's Monthly Monitoring Report - Executive 
Limitation 2.3.2 - Reserves - December 2013 - RECEIPT, 
DISCUSSION AND/OR DECISION

1 1:15 PM 484801

12 Board Self-Evaluation - Governance Policy 3.7 - Cost of 
Governance - MONITORING, DISCUSSION AND/OR 
DECISION

1 1:16 PM 484810

13 Approval of Faculty Sabbatical Requests for 2014-2015 - 
RECEIPT, DISCUSSION, AND/OR DECISION

1 1:17 PM 493201

14 INFORMATION - HEADING 0 1:18 PM 484802

15 Receipt of the Comprehensive Annual Financial Report 
(CAFR), Single Audit Compliance Reports, and Annual 
Budgeted Expenditure Limitation Report for Fiscal Year 
Ended June 30, 2013 - INFORMATION AND/OR 
DISCUSSION

15 1:18 PM 493422

16 Information from the President RE: Taste of YC; Health 
Summit; Campus Master Plan Update; Yavapai College 
Trust Quarterly Report; College Highlights; Capital 
Improvement; and Other Related Issues - INFORMATION 
AND/OR DISCUSSION

15 1:33 PM 484803

17 Update from the Vice President for Instruction and Student 
Services to Include updates from the following areas: 
Student Services; Faculty Senate; and Other Related Issues 
- INFORMATION AND/OR DISCUSSION

15 1:48 PM 484804

18 POLICY ISSUES - HEADING 0 2:03 PM 484805

19 Consideration of Preliminary Assumptions for 2014-2015 
Budget Planning - DISCUSSION AND/OR DECISION

30 2:03 PM 484806

20 MONITORING REPORTS - HEADING 0 2:33 PM 484807

21 Receipt of President's Monitoring Report - Executive 
Limitations - 2.5 Communication and Support to the District 
Governing Board and 2.5.1 Compliance - MONITORING, 
DISCUSSION AND/OR DECISION

5 2:33 PM 484808

22 Board Self-Evaluation - Governance Policy 3.1 - Governing 
Style - MONITORING, DISCUSSION AND/OR DECISION

5 2:38 PM 484809

23 SHORT RECESS - PROCEDURAL 10 2:43 PM 485879

24 BOARD EDUCATION / STRATEGIC THINKING AND 
PLANNING - HEADING

0 2:53 PM 485880

25 Board Education regarding Open Meeting Law and Conflict 
of Interest Declaration - INFORMATION AND DISCUSSION

45 2:53 PM 485881

26 OWNERSHIP LINKAGE - HEADING 0 3:38 PM 485882

27 Election of Board Officers - Chair, Secretary, and Board 
member Liaison Committee Appointments for 2014 - 
DISCUSSION AND/OR DECISION

10 3:38 PM 492606

28 Reports from Board Liaisons - Arizona Association for District 
Governing Boards (AADGB); Association for Community 
College Trustees (ACCT); and Yavapai College Foundation - 
INFORMATION AND/OR DISCUSSION

5 3:48 PM 485883

29 OTHER INFORMATION - HEADING 0 3:53 PM 485884
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Item 
No.

Item Time 
Req.

Start 
Time

Ref No.

30 Correspondence to the Board - RECEIPT AND/OR 
DISCUSSION

5 3:53 PM 485885

31 Proposed Dates and Places of Future Meetings for 2014 - 
DISCUSSION AND/OR DECISION

5 3:58 PM 492491

32 ADJOURNMENT OF REGULAR MEETING - PROCEDURAL 0 4:03 PM 492492

Page 3 of 296



Presenter : Ray Sigafoos Start Time : 1:00 PM Item No : 1

Proposed By : Ray Sigafoos Time Req : 0

Proposed : 11/19/2013 Item Type : Heading

Policy No. Description Ref No

3.4 To accomplish its job products with a governance style consistent with Board 
policies, the Board shall follow an annual agenda which (a) completes a re-
exploration of Ends policies annually and (b) continually improves Board 
performance through Board education and enriched input and deliberation.

26041

Description :

Details :

CALL TO ORDER - HEADING

Attachments :
No Attachments

Presenter : Ray Sigafoos Start Time : 1:00 PM Item No : 2

Proposed By : Ray Sigafoos Time Req : 1

Proposed : 11/19/2013 Item Type : Procedure Item

Policy No. Description Ref No

3.4 To accomplish its job products with a governance style consistent with Board 
policies, the Board shall follow an annual agenda which (a) completes a re-
exploration of Ends policies annually and (b) continually improves Board 
performance through Board education and enriched input and deliberation.

26041

Description :

Details :

Call to Order - PROCEDURAL

Attachments :
No Attachments
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Presenter : Ray Sigafoos Start Time : 1:01 PM Item No : 3

Proposed By : Ray Sigafoos Time Req : 1

Proposed : 11/19/2013 Item Type : Procedure Item

Policy No. Description Ref No

3.4 To accomplish its job products with a governance style consistent with Board 
policies, the Board shall follow an annual agenda which (a) completes a re-
exploration of Ends policies annually and (b) continually improves Board 
performance through Board education and enriched input and deliberation.

26041

Description :

Details :

Pledge of Allegiance - PROCEDURAL

Attachments :
No Attachments

Presenter : Ray Sigafoos Start Time : 1:02 PM Item No : 4

Proposed By : Ray Sigafoos Time Req : 2

Proposed : 11/19/2013 Item Type : Procedure Item

Policy No. Description Ref No

3.4 To accomplish its job products with a governance style consistent with Board 
policies, the Board shall follow an annual agenda which (a) completes a re-
exploration of Ends policies annually and (b) continually improves Board 
performance through Board education and enriched input and deliberation.

26041

Description :

Details :

Welcome Guests and Staff - PROCEDURAL

Attachments :
No Attachments
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Presenter : Ray Sigafoos Start Time : 1:04 PM Item No : 5

Proposed By : Ray Sigafoos Time Req : 3

Proposed : 11/19/2013 Item Type : Decision Item

Policy No. Description Ref No

3.5.4 Unless the Chair has delegated his or her authority otherwise pursuant to Policy 
3.5.2.3, the Secretary fulfills the duties of the Chair in the absence of the Chair, 
including chairing Board meetings and signing documents on behalf of the Board 
and/or Yavapai College. The Secretary assures the accuracy of Board documents. 
The Board has its own documents so the accuracy of Board records are critical for 
historical purposes. The Secretary attests to the Board's adoption of policy.

429149

Description :

Details :

Approval of December 10, 2013 Regular District Governing Board Minutes 
- DISCUSSION AND DECISION

To affirm discussion and record of actions, motions made and approved by 
the District Governing Board at the December 10, 2013 Regular District 
Governing Board Meeting.  As part of the Board Agenda, the record of the 
proceedings of the previous meetings are presented for Board approval, 
reporting the kind of meeting, date and place of the meeting, participants 
present, approval of consent items, and all the main motions, the hours of 
the meeting(s), and the adjournment.  The approved minutes are used to 
establish a permanent record of decisions approved by the District 
Governing Board.  (Executive Session minutes are confidential by statute 
and are; therefore, not included in public meeting documents.)

Attachments :
Title Created Filename

Unapproved Regular Meeting Minutes - 12-
10-13.pdf

Dec 18, 2013 Unapproved Regular Meeting Minutes - 
12-10-13.pdf
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Yavapai College District Governing Board 
 

Regular Board Meeting 
Unapproved Minutes of Regular Meeting 

Tuesday, December 10, 2013 
1:00 PM 

Prescott Valley Campus, Room 110 and 111 
6955 Panther Path 

Prescott Valley, Arizona 86314 
District Governing Board meeting recordings may be viewed on CableOne Access 13 or the Yavapai College Website.  

CableOne Access 13 records all regular board meetings for subsequent broadcast and the schedule is available on the Access 13 
website at http://www.access13.org. The District Governing Board Website will post meeting recordings approximately 12 days after 

each Board meeting at http://www.yc.edu/v4content/governing-board/.   
 

Members Present:          
Mr. Ray Sigafoos, Chair     Dr. Patricia McCarver, Chair/Secretary     
Mr. Herald Harrington, Board Spokesperson   Dr. Dale Fitzner, Board Member    
Mr. Robert Oliphant, Board Member 
  
Staff and Guests Attending Meeting Lists are on file in the District Office.  
 
1. CALL TO ORDER - HEADING  

2. Call to Order – PROCEDURAL 
Chair Sigafoos called the Yavapai College District Governing Board meeting to order at 1:00 p.m.  

 
3. Pledge of Allegiance – PROCEDURAL 
 The Pledge of Allegiance was led by Mr. Harrington 

 
4. Welcome to Guests and Staff – PROCEDURAL 
 Chair Sigafoos welcomed all guests and staff.   Dr. Fitzner welcomed members of the Town of Prescott Valley 

Council - Vice Mayor Lora Lee Nye, Mayor Harvey Skoog, and Town Manager Larry Tarkowski.  
 

5. Approval of District Governing Board November 12, 2013 Regular Meeting Minutes - DISCUSSION 
AND/OR DECISION  
Mr. Harrington moved, seconded by Dr. Fitzner, to approve the November 12, 2013 Regular Meeting 
Minutes.  Motion carried unanimously.  

 
6. Adoption of Agenda – DECISION 

Dr. McCarver moved, seconded by Mr. Harrington, to adopt the agenda as written.  Motion carried 
unanimously.   

 
7. Open Call - PROCEDURAL  

No requested were received. 
 
8. CONSENT AGENDA – HEADING 

9. Receipt of Report on Revenues and Expenditures – Month of November 2013 - RECEIPT, DISCUSSION, 
AND/OR DECISION (refer to Board packet, pgs. 11-20) 

10. Receipt of President's Monthly Monitoring Report - Executive Limitation 2.3.1 - Budget Deviation - 
November 2013 - RECEIPT, DISCUSSION, AND/OR DECISION (refer to Board packet, pgs. 21-23) 

11. Receipt of President's Monthly Monitoring Report: Executive Limitation 2.3.2 - Reserves – October 2013 - 
RECEIPT, DISCUSSION, AND/OR DECISION (refer to Board packet, pgs. 24-26) 

12. Board Evaluation of Governance Policy 3.2 – Board Job Description - MONITORING, DISCUSSION, 
AND/OR DECISION (refer to Board packet pgs. 27-29) 
All Board members voted “In Compliance” with no Comments. 
Mr. Harrington moved, seconded by Dr. McCarver, to adopt the consent agenda as written.  Motion carried 
unanimously.   

 
13. INFO - HEADING  

14. Information from the President RE: National Junior College Athletic Association Men’s Soccer 
Tournament; Update of the Arizona Community College Coordinating Council; Capital Improvement; 
College Highlights; and Other Related Issues – INFORMATION AND/OR DISCUSSION (refer to Board 
packet, pgs. 30-43) 
Dr. Penny Wills reported on the following topics: 
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- National Junior College Athletic Association (NJCAA) Men's Soccer Tournament held in Tyler, Texas and 
Yavapai College placed 3rd in the tournament.  Coach Pantalione was introduced and addressed the Board as 
the winningest Soccer Coach in the history of NJCAA.   

- The Arizona Community College Coordinating Council is undergoing several changes as the Executive Director 
resigned and the Council will be looking for legislative lobbyist leadership and possible new organization 
model. 

- Capital Improvements - November 2013 - Attached, Information Only 
- College Highlights - November 2013 - Attached, Information Only 

15. Update from Instruction and Student Services to Include: Report from Faculty Senate and Other Related 
Issues - INFORMATION AND/OR DISCUSSION (refer to Board packet, pgs. 44-50) 
Instruction and Student Services Division presented the following: 

- Faculty Senate Update - Joani Fisher, President for Faculty Senate, Vikki Bentz, President Elect, and Mike 
Davis, Director of Administration of Justice Studies. 

 
16. POLICY – HEADING 

17. Approval of Intergovernmental Agreement between Yavapai College and Mayer Unified School District 
No. 43 with the Purpose of Purchasing, Installing, and Maintaining a One-Sided Electronic LED Sign in 
Mayer – RECEIPT, DISCUSSION, AND/OR DECISION (refer to packet pg. 52-73) 

Approval of the attached Intergovernmental Agreement (IGA) will enable: 
- Yavapai College to purchase, install and maintain a one-sided electronic LED sign in Mayer for the purpose of 
advertising programs offered by both Yavapai College and Mayer Unified School District. 
- Mayer School District has entered into a lease agreement with a Mayer landowner for placement of the 
electronic LED sign near Highway 69.  The lease expires February 13, 2018 and is renewable for additional 
periods. 
Mr. Harrington moved, seconded by Dr. Fitzner, to approve the Intergovernmental Agreement between 
Yavapai College and Mayer Unified School District No. 43 as written.  Motion carried unanimously.   

18. 10 Year Campus Master Plan – INFORMATION, DISCUSSION AND/OR DECISION (refer to handout Campus 
Master Plan – Part 2) 
Dr. Clint Ewell, Vice President for Finance and Administrative Services presented the 10 Year Campus Master 
Plan – Part 2 which included the cost analysis and funding proposals. 
Discussion included: 
- Approving this plan is not approving budget monies, as annual budget will be presented separately on an 

annual project basis. 
- This plan is a direction for the College and reiterate the plan will be flexible with adjustments to the climate 

and economy. 
The Board requested that administration review the 2000 Master Plan for success and challenges.   
Dr. McCarver moved, seconded Dr. Fitzner, to approve the concept of the 2014-2023 Campus Master Plan.  
Motion carried with four yes votes and one no vote from Mr. Oliphant. 
 

19. SHORT RECESS – PROCEDURAL 
Dr. McCarver moved, seconded by Dr. Fitzner, to move the Short Recess after agenda item # 18.  Motion carried 
with four yes votes and one no vote from Mr. Harrington.   

 Meeting recessed at 2:16 p.m.; reconvened at 2:28 p.m. 
 
20. OWNERSHIP LINKAGE – HEADING 

21. Identify Board Officer and Liaison Roles – DISCUSSION 
According to the District Governing Board annual Calendar for December, the Board requested the Board Officer 
and Liaison Roles be discussed.  District Governing Board Policy 3.5 covers the broad scope of responsibility 
each role entails. 
As required by A.R.S. §15-1443(B), the Board will elect a Chair and Secretary every January. In 2013 Mr. Ray 
Sigafoos was elected Chair and Dr. Pat McCarver elected Secretary. The expectation is to serve a two-year term; 
however, the Board may decide otherwise and elect a new Chair and Secretary every January. 
The Board Chair will appoint Board Liaisons for one-year terms at the January or February meeting.  Current 
liaisons are: 
- Foundation Liaison - Dr. Pat McCarver 
- AADGB Representative - Dr. Dale Fitzner 
- Board Spokesperson - Mr. Herald Harrington 
The Board had no requests for changes. 
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22. Proposed Ownership Linkage Survey Plan – INFORMATION, DISCUSSION AND/OR DECISION (refer to 
Board packet, pgs. 78-81) 
Dr. Clint Ewell and Mike Lange presented a proposed Ownership Linkage Survey that would be implemented in 
house, and would anticipate the survey should generate 450 responses to be an effective 10% response rate.  
The Board would requested that an external vendor review the survey and identify responses from East or West 
side of the county.   
Mr. Harrington moved, Dr. Fitzner seconded, to move forward with option A with an external review, 
identifying location of responses, and additional refining of the questions.  Motion carried unanimously 

23. Reports from Board Liaisons - Arizona Association for District Governing Boards (AADGB), Association 
of Community Colleges Trustees (ACCT), and Yavapai College Foundation - INFORMATION 
- Arizona Association for District Governing Boards (AADGB) - Dr. Fitzner reported the AADGB will include some 

additional representatives from La Paz and Santa Cruz Counties.  The next meeting will convene in February 
2014. 

- Association of Community Colleges Trustees (ACCT) - Dr. Fitzner reported the next event will be in Washington 
D.C. during February 2014.  

- Yavapai College Foundation - Dr. McCarver reported the November 13, 2014 Foundation meeting was held at 
the Verde Valley Campus with Casey Rooney, Mayor of Cottonwood, as the guest speaker. Mr. Rooney 
addressed the new Business Assistance Center, economic development, and the City of Cottonwood’s support 
of the Yavapai College’s Campus Master Plan.  Joy Inman reported on the Art Wine & Dine, Friends of Wine, 
and the Great Verde Valley Chapter Retreat.  The next Foundation meeting will be December 11, 2013. 
 

24. OTHER INFORMATION – HEADING 
25. Correspondence to the Board – RECEIPT 
 Board Correspondence included: Board Member Travel Log for 2013-2014, and ACCT Finance Aid Brochure.   
26. Proposed Dates and Places of Future Meetings for the remainder of 2013 and for upcoming 2014 - 

DISCUSSION AND/OR DECISION (refer to Board packet, pgs. 83-85). 
Board Members reviewed meeting dates, times, and locations for the District Governing Board calendar - 
attached. 
 
2013 Calendar invites Board Members to: 
- Holiday Social immediately following this Board meeting 
- Nursing Pinning Ceremony on Friday, December 13, 2013 at 3:00 p.m. in the Performing Arts Center. 
 
2014 Calendar reviews District Governing Board meeting dates and locations. 
 

27. ADJOURNMENT OF REGULAR MEETING - PROCEDURAL  
Mr. Harrington moved, seconded by Dr. McCarver that the meeting be adjourned.  Motion passed unanimously.   
Regular meeting adjourned at 3:45 p.m. 
 
Respectfully submitted:  
 
_________/S/____________________   Date:  January 14, 2014 
Ms. Karen Jones, Recording Secretary  
 
________/S/_____________________   _________/S/____________________ 
Mr. Ray Sigafoos, Chair     Dr. Patricia McCarver, Secretary 
Board agenda, packet materials, handouts from meeting are on file in the District Office and posted on the College website: www2.yc.edu.  
The mission of Yavapai College is to provide cost-effective, convenient learning opportunities for the diverse populations of Yavapai County.  
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Presenter : Ray Sigafoos Start Time : 1:07 PM Item No : 6

Proposed By : Ray Sigafoos Time Req : 1

Proposed : 11/19/2013 Item Type : Decision Item

Policy No. Description Ref No

3.4 To accomplish its job products with a governance style consistent with Board 
policies, the Board shall follow an annual agenda which (a) completes a re-
exploration of Ends policies annually and (b) continually improves Board 
performance through Board education and enriched input and deliberation.

26041

Description :

Details :

Adoption of Agenda - DECISION

Attachments :
No Attachments

Presenter : Ray Sigafoos Start Time : 1:08 PM Item No : 7

Proposed By : Ray Sigafoos Time Req : 5

Proposed : 11/19/2013 Item Type : Procedure Item

Policy No. Description Ref No

3.4 To accomplish its job products with a governance style consistent with Board 
policies, the Board shall follow an annual agenda which (a) completes a re-
exploration of Ends policies annually and (b) continually improves Board 
performance through Board education and enriched input and deliberation.

26041

Description :

Details :

Open Call - PROCEDURAL

This is an opportunity for residents of Yavapai County to provide their input 
on any issue within the jurisdiction of the Yavapai College District 
Governing Board.  Under the Arizona Open Meeting Law, A.R.S. §38-
431.01(H), at the conclusion of the Open Call, individual members of the 
public body may respond, may ask staff to review a matter, or may ask that 
a matter be put on a future Board agenda.  However, members of the 
public body shall not discuss or take legal action on matters raised during 
an Open Call to the public unless the matters are properly noticed for 
discussion and legal action.

If you wish to address the Board, please complete a "Request to Speak" 
form and give it to the Recording Secretary and be prepared to limit your 
remarks to three minutes.

Attachments :
No Attachments
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Presenter : Ray Sigafoos Start Time : 1:13 PM Item No : 8

Proposed By : Ray Sigafoos Time Req : 0

Proposed : 11/19/2013 Item Type : Heading

Policy No. Description Ref No

3.4 To accomplish its job products with a governance style consistent with Board 
policies, the Board shall follow an annual agenda which (a) completes a re-
exploration of Ends policies annually and (b) continually improves Board 
performance through Board education and enriched input and deliberation.

26041

Description :

Details :

CONSENT AGENDA - HEADING

Attachments :
No Attachments
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Presenter : Ray Sigafoos Start Time : 1:13 PM Item No : 9

Proposed By : Ray Sigafoos Time Req : 1

Proposed : 11/19/2013 Item Type : Consent Item

Policy No. Description Ref No

3.4.3.4 The Board shall use a Consent Agenda to comply with its legal and contractual 
obligations on matters which it has otherwise delegated to the President and to 
enable efficient decision making.

Therefore, the Consent Agenda will be used to:
a)  deal with items which the Board has delegated but is required to review or 
receive by relevant law or contract and
b) to speed up the processing of Board decisions which the Chair believes the 
Board may not need further deliberation.

429146

Description :

Details :

Receipt of Report on Revenues and Expenditures - December 2013 - 
RECEIPT, DISCUSSION AND/OR DECISION

This item is on the consent agenda to comply with A.R.S. §15-1461 - 
District Budget.

Included is the financial update report highlighting the status of several key 
indicators.

The report of Revenues and Expenditures for the sixth month of FY 2013-
2014 ending December 31, 2013 is attached.  Expenditures are reported 
on the modified accrual basis of accounting.

Attachments :
Title Created Filename

Financial Update - Dec in Jan.pdf Jan 09, 2014 Financial Update - Dec in Jan.pdf

YCFS Dec 2013 - Governing Board Budget 
Report.pdf

Jan 09, 2014 YCFS Dec 2013 - Governing Board 
Budget Report.pdf

Revenues_&_Expenditures_Cover_Sheet_ 
Dec in Jan.pdf

Jan 09, 2014 Revenues_&_Expenditures_Cover_Sh
eet_ Dec in Jan.pdf

YCFS Dec 2013_Summary.pdf Jan 09, 2014 YCFS Dec 2013_Summary.pdf
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YAVAPAI COLLEGE 

 

FINANCIAL UPDATE 

 
December 2013 

 
 

FY2012-2013 Close and Audit 

 

 The year-end close for FY2012-2013 was completed in October 2013. 
 The auditors began their field work on October 21, 2013.  The audit report 

(Comprehensive Annual Financial Report) was issued in mid-December 2013 in 
time to qualify for the Certificate of Achievement for Excellence in Financial 
Reporting award from the Government Finance Officers Association (GFOA).  

 The Comprehensive Annual Financial Report (CAFR) for FY2012-2013 will be 
presented to the Board at the January 2014 meeting. 

 
 
FY 2012-2013 Budget 

 

General Fund 
 

 Total property taxes collected have historically been approximately .5% less than 
the levy.  We expect this trend to continue. 

 Tuition and fees is projected to come in at budget for the fiscal year. 
 Expenditures are expected to be below budget primarily due to unspent 

contingency budgets, a “healthcare premium” holiday that will occur in January, 
and from vacancy savings. 

 

Auxiliary Fund 
 

 Auxiliary Enterprises, which are those areas meant to be self-sufficient, are 
mostly projected to be on budget for the fiscal year.  Projections will be updated 
during the second half of the fiscal year once additional actual revenues and 
expenditures are incurred. 
 

Unexpended Plant Fund 
 

 The Unexpended Plant Fund currently has a deficit due to a significant amount of 
Capital Improvement Projects (CIP) being encumbered for the fiscal year.  The 
supporting revenues to cover this deficit will be received over the remaining fiscal 
year. 
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179,447$   

 Purpose

Year-to-Date

Expenditures

Encumbered

Obligations

Total

Expenditures/

Encumbrances

EXPENDITURES (note 1):

Salary Expenses Staff Support 17,646$            8,890$             26,536$               

Assoc. of Community College Trustees Membership Dues 5,399                 -                    5,399                    

Assoc. of Community College Trustees Conference Fees 1,620                 -                    1,620                    

Dale Fitzner Travel 3,262                 -                    3,262                    

Karen Jones Travel 45                       -                    45                          

Osborn Maledon PA Attorneys 10,696              49,304             60,000                 

Ourboardroom Technologies Software maintenance 9,250                 9,250               18,500                 

Penelope Wills Travel 1,880                 -                    1,880                    

Ray Sigafoos Travel 84                       -                    84                          

Roswell Bookbinding Board Minutes 215                    1,285               1,500                    

Sodexo Inc. Food Supplies 642                    4,358               5,000                    

Supplies/Other Various Vendors 148                    -                    148                       

Thee Place Food Supplies 885                    1,115               2,000                    

Yavapai Broadcasting Board Meetings 1,000                 2,000               3,000                    

YC Printing Services Printing 1,246                 -                    1,246                    

 130,220       

Remaining Budget - December 31, 2013 49,227$     

Note 1:  Expenditures reported on the accrual basis of accounting.

YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

REPORT OF EXPENDITURES

For the Six Months Ended December 31, 2013

Fiscal Year 2013-2014

District Governing Board

Fiscal Year 2013-14 Appropriation:
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DATE   January 14, 2014     

 
 

SUBJECT     
 
Acceptance of Report of Revenues and Expenditures            
 
REASON FOR CONSIDERATION BY THE BOARD 
 
The District Governing Board reviews the College financial report. 
 
BACKGROUND INFORMATION 
 
Included is the Financial Update Report, highlighting the status of several key financial 
indicators. 
 
The report of Revenues and Expenditures for the six months of FY2013-2014 ending December 
31, 2013, is attached.  Expenditures are reported on the accrual basis of accounting. 
 
The General Fund gross revenues exceed projections at 60.2% of budget.  Tuition and fees 
revenues are 88.3% of budget reflecting spring 2014 semester enrollments.  State aid for the 
second quarter of the fiscal year was received in October 2013.  General Fund expenditures 
represent 49.2% of the budget through six months.  Institutional Support is over budget due to 
annual payments for liability insurance, maintenance agreements and other fees.  Currently, 
General Fund revenues exceed expenditures/encumbrances by $4,568,000. 
 
Total General Fund revenues are expected to be below budget by about $125,000.  This is 
mainly due to property tax collections being less than the levy.  Property taxes collected have 
historically been about .5% less than the levy.  We expect this trend to continue.  General Fund 
expenditures are projected to be under budget by approximately $950,000.  This is a result of 
several factors including vacancy savings, unspent contingency funds, a “healthcare premium” 
holiday which will occur January 2014, and the continuous efforts by departments to incorporate 
cost management practices in decision making.    
 
The Auxiliary Fund accounts for enterprise activities and other college-related support activities.  
The presentation is separated into two sections consistent with the annual adopted budget. The 
first area presented is for those enterprise activities which are meant to be self-sufficient.  
Currently, those activities are in a deficit position as budgeted.  The second presentation is for 
those areas supported by General fund tuition and fees.  Currently, those activities are in a 
surplus position. 
  
Unexpended Plant Fund revenues and expenditures are above projections primarily due to the 
encumbering of the expenses related to the winery building construction on the Verde campus 
and the remaining expenses related to the residence hall renovations.  Unexpended Plant Fund 
expenditures represented 70.6% of budget through six months and exceed the Unexpended 
Plant Fund revenues by $1,154,000.  The remaining revenues to cover these commitments will 
be received over the remaining fiscal year. 
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

REPORT OF REVENUES AND EXPENDITURES

For the Six Months Ended December 31, 2013 - 50.0% of the Fiscal Year Complete

Fiscal Year 2013-2014

SUMMARY - ALL FUNDS

Year-to-Date
Revenues

Year-to-Date
Revenues Budget

Percent of
Budget

REVENUES:

General Fund 24,908,974$    24,908,974$        41,373,000$    60.2%

Restricted Fund 6,641,253         6,641,253             14,586,000       45.5%

Auxiliary Fund 2,084,780         2,084,780             3,725,700         56.0%

Unexpended Plant Fund 11,860,051       11,860,051           18,442,600       64.3%

Debt Service Fund 3,447,000         3,447,000             6,928,000         49.8%

TOTALS 48,942,058    48,942,058        85,055,300    57.5%

  

Year-to-Date
Expenditures

Encumbered
Obligations

Labor 
Encumbrances

Total
Expenditures 

and Non-Labor
Encumbrances Budget

Percent of
 Actual and Non-

Labor 
Encumbrances 

to Budget

EXPENDITURES (note 1):

General Fund 19,041,491$       11,120,917$    9,821,007$            20,341,401$        41,373,000$    49.2%

Restricted Fund 6,641,253            817,247             660,587                  6,797,913             14,586,000       46.6%

Auxiliary Fund 1,652,459            657,293             503,388                  1,806,364             3,725,700         48.5%

Unexpended Plant Fund 5,579,580            7,434,305         -                           13,013,885           18,442,600       70.6%

Debt Service Fund 331,553                3,115,447         -                           3,447,000             6,928,000         49.8%

TOTALS 33,246,336       23,145,209    10,984,982         45,406,563        85,055,300    53.4%

SURPLUS/(DEFICIT) 3,535,495           -                     

COMMENTS:  

Through the sixth month, 53.4% of budget has been committed (excluding labor encumbrances) compared to 57.5% of revenues received.

The Budget currently has a surplus of $3,535,495.

Note 1:  Expenditures reported on the accrual basis of accounting.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

REPORT OF REVENUES AND EXPENDITURES

For the Six Months Ended December 31, 2013 - 50.0% of the Fiscal Year Complete

Fiscal Year 2013-2014

GENERAL FUND

Year-to-Date

Revenues       

Total

Revenues

FY 13/14              

Budget

Percent of

Budget

FY 13/14              

Estimate

Budget to 

Estimate 

Variance

REVENUES:

Primary Property Taxes 15,450,546$        15,450,546$          31,134,600$       49.6% 31,010,000$          (124,600)$         

Tuition and Fees 9,989,242             9,989,242              11,310,000         88.3% 11,310,000            -                       

State Appropriations 446,950                446,950                  893,900               50.0% 893,900                  -                       

Other Revenues 175,439                175,439                  350,000               50.1% 350,000                  -                       

Interest Income 17,047                   17,047                    25,000                  68.2% 25,000                    -                       

Fund Balance Applied to Budget 998,950                998,950                  1,997,900            50.0% 1,997,900              -                       

General Fund Transfer Out (2,169,200)           (2,169,200)             (4,338,400)          50.0% (4,338,400)             -                       

TOTAL REVENUES 24,908,974        24,908,974         41,373,000       60.2% 41,248,400         (124,600)          

 

 

Year-to-Date

Expenditures

Total 

Encumbered

Obligations

Labor 

Encumbrances

Total

Expenditures 

and Non-Labor

Encumbrances

FY 13/14              

Budget

Percent of

 Actual and Non-

Labor 

Encumbrances 

to Budget

FY 13/14              

Estimate

Budget to 

Estimate 

Variance

EXPENDITURES (note 1):

Instruction 7,669,372$        4,529,498$       4,255,439$           7,943,431$            16,535,000$       48.0% 16,369,650$          (165,310)$         

Academic Support 2,077,295           1,180,029          1,117,933             2,139,391              4,478,000            47.8% 4,433,220              (44,780)              

Institutional Support 4,281,422           2,684,055          2,128,280             4,837,197              8,589,000            56.3% 8,502,610              (86,390)              

Student Services 2,027,000           1,248,890          1,225,830             2,050,060              4,441,000            46.2% 4,396,590              (44,410)              

Operation/Maintenance of Plant 2,575,575           1,434,445          1,090,125             2,919,895              5,885,000            49.6% 5,826,150              (58,850)              

Scholarships 378,455              -                      -                          378,455                  776,000               48.8% 776,000                  -                       

Public Service 32,372                 44,000                3,400                     72,972                    119,000               61.3% 119,000                  -                       

Tuition Contingency -                       -                      -                          -                           550,000               0.0% -                           (550,000)            

TOTAL EXPENDITURES 19,041,491      11,120,917     9,821,007           20,341,401         41,373,000       49.2% 40,423,220         (949,740)          

 

SURPLUS/(DEFICIT)   4,567,573$          -$                     

COMMENTS:  

Through the sixth month, 49.2% of budget has been committed (excluding labor encumbrances) compared to 60.2% of revenues received.

Second quarter State Aid was received in October 2013.

Institutional Support expenditures above budget due to the encumbering and or payment of annual insurance, maintenance and other fees.

 The Budget currently has a surplus of $4,567,573.

Note 1:  Expenditures reported on the accrual basis of accounting.

Tuition and Fees revenues above budget due to spring 2014 tuition payments.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

REPORT OF REVENUES AND EXPENDITURES

For the Six Months Ended December 31, 2013 - 50.0% of the Fiscal Year Complete

Fiscal Year 2013-2014

RESTRICTED FUND

Year-to-Date
Revenues   

Total
Revenues Budget

Percent of
Budget

REVENUES:

Federal Grants and Contracts 5,869,722$         5,869,722$               13,456,000$    43.6%

State Grants and Contracts 47,504                 47,504                       180,000             26.4%

Private Gifts, Grants and Contracts 226,173               226,173                     350,000             64.6%

Proposition 301 Funds 350,458               350,458                     550,000             63.7%

Fund Balance Applied to Budget 50,000                 50,000                       50,000               100.0%

Reimbursement Due 97,396                 97,396                       N/A N/A

TOTAL REVENUES 6,641,253         6,641,253               14,586,000    45.5%

 

Year-to-Date
Expenditures

Total 
Encumbered
Obligations

Labor 
Encumbrances

Total
Expenditures and 

Non-Labor
Encumbrances Budget

Percent of
 Actual and Non-

Labor 
Encumbrances 

to Budget

EXPENDITURES (note 1):

Instruction 900,159$           511,932$          364,046$              1,048,045$               2,612,000$       40.1%

Student Services 485,384              279,836            271,062                494,158                     1,100,000         44.9%

Scholarships 5,216,079          -                     -                         5,216,079                 10,753,000       48.5%

Public Service 39,631                25,479              25,479                  39,631                       121,000             32.8%

TOTAL EXPENDITURES 6,641,253          817,247            660,587                6,797,913               14,586,000    46.6%

SURPLUS/(DEFICIT) (156,660)$               

COMMENTS:

Restricted Funds expended only to the extent that Grants and Gifts are received.

Note 1:  Expenditures reported on the accrual basis of accounting.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

REPORT OF REVENUES AND EXPENDITURES

For the Six Months Ended December 31, 2013 - 50.0% of the Fiscal Year Complete

Fiscal Year 2013-2014

AUXILIARY FUND

AREAS THAT ARE MEANT TO BE SELF-SUFFICIENT
Expenditures (note 1)

 Revenues

Actual

Expenditures

Encumbered

Obligations

Labor 

Encumbrances

Total

Expenditures 

and Non-Labor

Encumbrances

Year-to-date

Profit/(Loss)

Budgeted 

Profit /

(Loss)

FY 13/14              

Estimate

Budget to 

Estimate 

Variance

AUXILIARY ENTERPRISES

Residence Halls 784,389$        447,988$          121,032$          49,485$                519,535$             264,854$           -$                       -$                       -$                    

Food Service 16,991            30,698               -                     -                         30,698                  (13,707)              (79,400)                (79,400)                 -                      

Vending 23,659            -                     -                     -                         -                        23,659                30,000                  33,000                   3,000                  

Bookstore 105,354          12,150               -                     -                         12,150                  93,204                185,700                188,500                2,800                  

Performing Arts Center 168,394          530,768            187,748            145,553                572,963               (404,569)            (449,700)              (465,000)               (15,300)             

Edventures 140,892          108,864            19,735               19,735                  108,864               32,028                (21,000)                (21,000)                 -                      

Family Enrichment Center 245,903          320,417            181,450            151,180                350,687               (104,784)            (194,300)              (194,300)               -                      

   TOTAL ENTERPRISES 1,485,582     1,450,885       509,965           365,953               1,594,897          (109,315)          (528,700)            (538,200)             (9,500)               

AREAS SUPPORTED BY GENERAL TUITION AND FEES

Year-to-Date

Revenues

Total

Revenues Budget

Percent of

Budget

FY 13/14              

Estimate

Budget to 

Estimate 

Variance

REVENUES:

Other Revenues 180,795$           180,795$             195,200$           92.6% 195,200$              -$                    

Private Gifts 119,653             119,653               308,000              38.8% 308,000                -                      

Fund Balance Applied to Budget 50,000            50,000                  100,000              50.0% 100,000                -                      

General Fund Transfer In 328,750          328,750               657,500              50.0% 657,500                -                      

Auxiliary Fund Transfer Out (80,000)              (80,000)                (160,000)            50.0% (160,000)               -                      

TOTAL REVENUES 599,198           599,198              1,100,700         54.4% 1,100,700           -                     

Actual

Expenditures 

Encumbered

Obligations

Labor 

Encumbrances

Total

Expenditures 

and Non-Labor

Encumbrances Budget

Percent of

 Actual and Non-

Labor 

Encumbrances 

to Budget

FY 13/14              

Estimate

Budget to 

Estimate 

Variance

EXPENDITURES (note 1):

Auxiliary Enterprises  157,656$          107,164$          106,164$              158,656$             388,000$           40.9% 380,000$              (8,000)$              

Public Service  43,918               40,164               31,271                  52,811                  84,000                62.9% 84,000                   -                      

Contingency  -                     -                     -                         -                        100,000              0.0% -                         (100,000)           

TOTAL EXPENDITURES  201,574           147,328           137,435               211,467              572,000            37.0% 464,000               (108,000)         

SURPLUS/(DEFICIT) 387,731              528,700             

ENTERPRISE SURPLUS/(DEFICIT)     (109,315)            (528,700)          

TOTAL AUXILIARY FUND     278,416              -                      

Comments:

Note 1:  Expenditures reported on the accrual basis of accounting.

Residence Halls net profit above budget due to spring 2014 room revenue.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

REPORT OF REVENUES AND EXPENDITURES

For the Six Months Ended December 31, 2013 - 50.0% of the Fiscal Year Complete

Fiscal Year 2013-2014

UNEXPENDED PLANT FUND

Year-to-Date

Revenues

Total

Revenues Budget

Percent of

Budget

REVENUES:

Primary Property Taxes 4,761,433$        4,761,433$                9,591,300$      49.6%

State Appropriations 124,300           124,300                      -                     100.0%

Yavapai College Foundation Donation -                       -                               875,000            0.0%

Investment Income 6,968                   6,968                           10,000              69.7%

Revenue Bond Proceeds 4,300,000       4,300,000                   4,300,000        100.0%

Fund Balance Applied to Budget 1,668,400          1,668,400                   1,668,400        100.0%

General Fund Transfer In 998,950               998,950                      1,997,900        50.0%

TOTAL REVENUES 11,860,051     11,860,051             18,442,600   64.3%

Year-to-Date

Expenditures

Encumbered

Obligations

Labor 

Encumbrances

Total

Expenditures and 

Non-Labor

Encumbrances Budget

Percent of

 Actual and Non-

Labor 

Encumbrances 

to Budget

EXPENDITURES (note 1):

Preventative Maintenance 888,722$          121,974$         -$                       1,010,696$                4,246,000$      23.8%

Unplanned Maintenance 283,852            140,276            -                         424,128                      500,000            84.8%

Capital Improvement Projects 3,534,836        6,639,091        -                         10,173,927                10,045,000      101.3%

Equipment 746,507            321,577            -                         1,068,084                   2,473,000        43.2%

Furniture and Fixtures 56,405              98,084              -                         154,489                      250,000            6.2%

Library Books 24,521              68,462              -                         92,983                        98,700              37.2%

Principal/Interest on Capital Leases 44,737              44,841              -                         89,578                        82,600              108.4%

Operating Contingency -                     -                     -                         -                               500,000            0.0%

Property Tax Contingency -                     -                     -                         -                               247,300            0.0%

TOTAL EXPENDITURES 5,579,580      7,434,305      -                        13,013,885             18,442,600   70.6%

SURPLUS/(DEFICIT)    (1,153,834)              -                    

COMMENTS:

Through the sixth month, 70.6% of budget has been committed (excluding labor encumbrances) compared to 64.3% of revenues received.

Second quarter State Aid was received in October 2013.  The State restored the capital outlay appropriation beginning this fiscal year, the last appropriation was received in FY 2007-08.

The Budget currently has a deficit of $1,153,834 as a result of several significant projects being encumbered for the fiscal year.

Note 1:  Expenditures reported on the accrual basis of accounting.

The supporting revenues/transfers will be received over the remaining fiscal year.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

REPORT OF REVENUES AND EXPENDITURES

For the Six Months Ended December 31, 2013 - 50.0% of the Fiscal Year Complete

Fiscal Year 2013-2014

DEBT SERVICE FUND

Year-to-Date
Revenues

Total
Revenues Budget

Percent of
Budget

REVENUES:

Secondary Property Taxes 2,520,621$               2,520,621$          5,077,500$       49.6%

Investment Income 4,663                       4,663                     7,500                  62.2%

General Fund Transfer In 841,500                  841,500                1,683,000          50.0%

Auxiliary Fund Transfer In 80,000                       80,000                  160,000             50.0%

Fund Balance Applied to Budget 216                          216                        -                       100.0%

TOTAL REVENUES 3,447,000               3,447,000          6,928,000        49.8%

 

Year-to-Date
Expenditures

Encumbered
Obligations

Labor 
Encumbrances

Total
Expenditures 

and Non-Labor
Encumbrances Budget

Percent of

 Actual and Non-
Labor 

Encumbrances 
to Budget

EXPENDITURES (note 1):

General Obligation Bonds

Principal Payments -$                      1,970,000$      -$                        1,970,000$          3,940,000$       50.0%

Interest Payments -                        555,500            -                          555,500                1,111,000          50.0%

Pledged Revenue Obligations

Principal Payments -                        457,500            -                          457,500                915,000             50.0%

Interest Payments 264,178               (178)                   -                          264,000                528,000             50.0%

Revenue Bonds

Principal Payments -                        140,000            -                          140,000                280,000             50.0%

Interest Payments 67,375                 (7,375)               -                          60,000                  120,000             50.0%

Bank Fees -                        -                     -                          -                         4,000                  0.0%

Property Tax Contingency -                        -                     -                          -                         30,000                0.0%

TOTAL EXPENDITURES 331,553             3,115,447      -                          3,447,000          6,928,000        49.8%

SURPLUS/(DEFICIT)    -                         -                      

COMMENTS:

Through the sixth month, 49.8% of budget has been committed (excluding labor encumbrances) compared to 49.8% of revenues received.

Note 1:  Expenditures reported on the accrual basis of accounting.
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Presenter : Ray Sigafoos Start Time : 1:14 PM Item No : 10

Proposed By : Ray Sigafoos Time Req : 1

Proposed : 11/19/2013 Item Type : Consent Item

Policy No. Description Ref No

3.4.3.4 The Board shall use a Consent Agenda to comply with its legal and contractual 
obligations on matters which it has otherwise delegated to the President and to 
enable efficient decision making.

Therefore, the Consent Agenda will be used to:
a)  deal with items which the Board has delegated but is required to review or 
receive by relevant law or contract and
b) to speed up the processing of Board decisions which the Chair believes the 
Board may not need further deliberation.

429146

Description :

Details :

Receipt of President's Monthly Monitoring Report - Executive Limitation 
2.3.1 - Budget Deviations - December 2013 - RECEIPT, DISCUSSION 
AND/OR DECISION

Executive Limitations 2.3.1 - Budget Deviations

The President shall not fail to promptly inform the Board of Governors 
when there are materially significant deviations from the budget.

Attachments :
Title Created Filename

Monitoring Report Executive Limitations 
Policy 2 3 1_Dec in Jan.pdf

Jan 09, 2014 Monitoring Report Executive 
Limitations Policy 2 3 1_Dec in Jan.pdf

Page 22 of 296



 

Monitoring Report - Monthly 

Executive Limitations Policy 2.3.1 – Budget Deviations 

December 2013 
 

The President shall not fail to promptly inform the Board of Governors when there are 
materially significant deviations from the budget. 
 

President’s Interpretation:  
The college budget is comprised of various categories (operating, capital, restricted, debt, 

and auxiliaries.)  It is developed based on the information received from enrollment 
projections, state funding, local property tax projections, and estimated expenses based 
on Board Ends, Strategic Initiatives, and projected operating costs.  The Board approves 

the budget in June for the upcoming year.  As all of these projections are realized, the 
President will notify the Board of any material deviation of 5% or more variance for the 

individual funds.  The college has established controls through Banner (e.g., approvals on 
requisitions, non-sufficient funds notifications, and fund security) to ensure early 
notification of any potential deviations.  At all times, any budget transfers made between 

major funds may only be made within legal statutes and will require Board approval. 
 

Supporting Evidence:  Source:  Monthly Revenue and Expenditure     
Financial Reports 

 
General Fund 
 

 
 

For the six months ended December 31, 2013, the General Fund has a surplus of 
$4,568,000.  This is primarily the result of tuition and fee revenues reflecting spring 2014 

enrollments. 
 
For the fiscal year ended June 30, 2014, General Fund revenues are projected to be below 

budget by $125,000 and expenditures are projected to be under budget by $950,000, 
resulting in a net surplus of $825,000 — a 2.0% positive variance. 
 

 

Auxiliary Fund 

 

 

 
For the fiscal year ended June 30, 2014, the Auxiliary fund is projected to be within 

budget.  Projections will be updated during the second half of the fiscal year once 
additional actual revenues and expenditures are incurred. 
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Unexpended Plant Fund 

 

 
 

 For the six months ended December 31, 2013, the Unexpended Plant Fund has a 
deficit of $1,154,000 due to a significant amount of Capital Improvement Projects 

(CIP) being encumbered for the fiscal year.  The supporting revenues to cover this 
deficit will be received over the remaining fiscal year. 

 
For the fiscal year ended June 30, 2014, the Unexpended Plant Fund is projected to be 
within budget. 

 
Restricted Fund 

 

 

 
The Restricted Fund, which accounts for federal, state and private monies, includes 

expenditures that are restricted to the amount of grants or gifts received and which do 
not exceed the grant award or gift received.  Restricted Funds are primarily driven by 

federal financial aid which will fluctuate depending on the financial needs of our students.  
As of December 31, 2013, no significant variances from budget are expected. 
 

Debt Service Fund 
 

 
 

The Debt Service Fund accounts for the monies used to pay the interest and principal on 
the District’s long-term bonds.  College debt is at fixed rates of interest—for the six 

months ended December 31, 2013, there were no significant variances from budget. 
 
President’s Conclusion:  

 
I report compliance.   

 
Policy 2.3.1 aligns with Ends Statement No. 1 – Yavapai College exists so communities 
within Yavapai County are equipped with the vision and skills to create a sustainable 

economic environment.  The College will fulfill this role at a justifiable cost.   
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Presenter : Ray Sigafoos Start Time : 1:15 PM Item No : 11

Proposed By : Ray Sigafoos Time Req : 1

Proposed : 11/19/2013 Item Type : Consent Item

Policy No. Description Ref No

3.4.3.4 The Board shall use a Consent Agenda to comply with its legal and contractual 
obligations on matters which it has otherwise delegated to the President and to 
enable efficient decision making.

Therefore, the Consent Agenda will be used to:
a)  deal with items which the Board has delegated but is required to review or 
receive by relevant law or contract and
b) to speed up the processing of Board decisions which the Chair believes the 
Board may not need further deliberation.

429146

Description :

Details :

Receipt of President's Monthly Monitoring Report - Executive Limitation 
2.3.2 - Reserves - December 2013 - RECEIPT, DISCUSSION AND/OR 
DECISION

Executive Limitation 2.3.2 - Reserves

The President shall not allow the Current Fund Reserves to drop below ten 
percent (10%) of the operating budgets or Plant Funds reserves below $1 
million without specific Board authorization and a realistic recovery.

Attachments :
Title Created Filename

Monitoring Report Executive Limitations 
Policy 2.3.2_ Dec in Jan.pdf

Jan 09, 2014 Monitoring Report Executive 
Limitations Policy 2.3.2_ Dec in Jan.pdf
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cMonitoring Report - Monthly 
Executive Limitations Policy 2.3.2 – Reserves 

December 2013 
 

 
The President shall not allow the Current Fund Reserves to drop below ten percent (10%) 
of the operating budgets or Plant Fund Reserves below $1 million without specific Board 

authorization and a realistic recovery plan. 
 

President’s Interpretation:  
The Current Fund is a combination of the Operating Fund (Education and General) and the 
Auxiliary Fund.  The budgets for these funds also include contingencies reserves to 

address unforeseen circumstances and seasonal revenues fluctuation.  If the 
administration needs to adjust the Current Fund Reserves for more than a three-month 

period, below the 10% of the operating budgets and/or the Plant Fund Reserves below $1 
million, the college must seek Board approval.  In the request, the administration must 
include in this budget adjustment request a realistic recovery plan to stabilize the 

reserves. 
 

Supporting Evidence:                                                               Source: Banner Finance 
 

 
 

 
 

 

For the period July 1, 2013, through December 31, 2013, Current Fund reserves have 
exceeded the Governing Board’s designated reserve. 

 

 $-

 $2,000,000

 $4,000,000

 $6,000,000

 $8,000,000

 $10,000,000

 $12,000,000

 $14,000,000

 $16,000,000

Educational & General and Auxiliary Fund Reserve
July 2013 Through December 2013

Cash & Cash Equivalents Board Designated Reserve
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For the period July 1, 2013, through December 31, 2013, Plant Fund reserves have 
exceeded the Governing Board’s designated reserve.  As of December 31, 2013, Plant 

Fund reserves exceed the Governing Board’s designated reserve amount by $11,662,000. 
 
 

President’s Conclusion:  
 

I report compliance. 
 
Executive Limitation 2.3.2 aligns with Ends Statement No. 1 – Yavapai College exists so 

communities within Yavapai County are equipped with the vision and skills to create a 
sustainable economic environment.   

 
To that end, maintaining adequate operating reserves provides the necessary cash flow 
for the District to deliver its programs and increases the District’s ability to respond to 

temporary adverse operating conditions such as an unforeseen decrease in operating 
revenues. 

 $-

 $5,000,000

 $10,000,000

 $15,000,000

Plant Fund Reserve
July 2013 Through December 2013

Cash & Cash Equivalents Board Designated Reserve
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Presenter : Ray Sigafoos Start Time : 1:16 PM Item No : 12

Proposed By : Ray Sigafoos Time Req : 1

Proposed : 11/19/2013 Item Type : Consent Item

Policy No. Description Ref No

3.7 Because poor governance costs more than learning to govern well, the Board shall 
invest in its governance capacity.
 
Accordingly:

429151

Description :

Details :

Board Self-Evaluation - Governance Policy 3.7 - Cost of Governance - 
MONITORING, DISCUSSION AND/OR DECISION

3.7 Cost of Governance
Because poor governance costs more than learning to govern well, the 
Board shall invest in its governance capacity.

Accordingly:

3.7.1 Budget
Costs shall be prudently incurred, though not at the expense of 
endangering the development and maintenance of superior capability. The 
Board shall develop its budget by April each year to ensure its inclusion in 
the overall district budget and shall include, but not be limited to 
allowances for support and training (including consulting and technical 
services, orientation, conferences and workshops); audits and other third 
party monitoring of organizational performance; and ownership linkages 
(surveys, focus groups, etc.) and Board legal services.

Attachments :
Title Created Filename

Board Evaluation 3.7-Compilation.pdf Jan 09, 2014 Board Evaluation 3.7-Compilation.pdf
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Rev. to Board Policy Review Template 9-25-2012  Board Evaluation 3.7-Compilation               - 1 - 

 

If you indicated that the Board was out-of-compliance with one of its above-listed policies, please state the 
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3.7 Cost of 
Governance  

Because poor governance costs more than learning to govern well, 
the Board shall invest in its governance capacity. 
Accordingly: 5    

3.7.1 Budget  Costs shall be prudently incurred, though not at the expense of 
endangering the development and maintenance of superior 
capability. The Board shall develop its budget by April each year to 
ensure its inclusion in the overall district budget and shall include, but 
not be limited to allowances for support and training (including 
consulting and technical services, orientation, conferences and 
workshops); audits and other third party monitoring of organizational 
performance; and ownership linkages (surveys, focus groups, etc.) 
and Board legal services. 

5    

Page 29 of 296



Presenter : Ray Sigafoos Start Time : 1:17 PM Item No : 13

Proposed By : Ray Sigafoos Time Req : 1

Proposed : 1/6/2014 Item Type : Consent Item

Policy No. Description Ref No

3.4.3.4 The Board shall use a Consent Agenda to comply with its legal and contractual 
obligations on matters which it has otherwise delegated to the President and to 
enable efficient decision making.

Therefore, the Consent Agenda will be used to:
a)  deal with items which the Board has delegated but is required to review or 
receive by relevant law or contract and
b) to speed up the processing of Board decisions which the Chair believes the 
Board may not need further deliberation.

429146

Description :

Details :

Approval of Faculty Sabbatical Requests for 2014-2015 - RECEIPT, 
DISCUSSION, AND/OR DECISION
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This item is on the consent agenda to comply with A.R.S. §15-510 - 
Authorization of Leaves of Absence; Application; Preservation of Rights.

Four faculty and one staff members applied for a Sabbatical leave during 
FY 2014-2015 semesters. Applications were reviewed and prioritized by 
the Division Dean, Professional Growth Committee, Vice President for 
Instruction and Student Services, and the President. Based upon available 
funding and prioritizing, the College will recommend that the District 
Governing Board approve the support of four (4) requests.

Joan Fisher, English Professor, Foundation Division, requests a sabbatical 
leave August 2014 through May 2015 for:
- Continuing Education in PhD in Instructional Design & Technology at Old 
Dominion University; and Shakespeare Summer School and Literature 
Summer School at University of Cambridge
- Create new online courses

Nicole Wilson, Psychology Professor, Visual, Performing, and Liberal Arts 
Division, requests a sabbatical leave during Spring Semester 2015 to 
conduct a research project for "Are Children Who Have Spent Extensive 
Time in High Quality Early Learning Centers More Likely than Children 
Who Have Not to Delay Gratification?"

Jennifer Jacobson, Sociology Professor, Visual, Performing, and Liberal 
Arts Division, requests a sabbatical leave during Fall Semester 2014 to 
conduct a research project for "Are Children Who Have Spent Extensive 
Time in High Quality Early Learning Centers More Likely than Children 
Who Have Not to Delay Gratification?"

Jeb Bevers, Biology Professor, Science and Health Division, requests a 
sabbatical leave during Spring Semester 2015 for Science Outreach 
Education, Survey and Comparative Analysis of the Milk Creek Fossil 
Faunas of Arizona, and the early history of Evolutionary Biology

Jeni Johnson, Academic Systems Coordinator, request a sabbatical leave 
July 1, 2014 to December 31, 2014 for Completion of a Master's Degree in 
Educational Leadership 

Attachments :
Title Created Filename

Joan Fisher Sabbatical Application.pdf Jan 08, 2014 Joan Fisher Sabbatical Application.pdf

Nicole Wilson Sabbatical Application.pdf Jan 08, 2014 Nicole Wilson Sabbatical 
Application.pdf

Jennifer Jacobson Sabbatical Application.pdf Jan 08, 2014 Jennifer Jacobson Sabbatical 
Application.pdf

Jeb Bevers Sabbatical Application.pdf Jan 10, 2014 Jeb Bevers Sabbatical Application.pdf

Jeni Johnson Sabbitical Application.pdf Jan 10, 2014 Jeni Johnson Sabbitical Application.pdf
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Presenter : Ray Sigafoos Start Time : 1:18 PM Item No : 14

Proposed By : Ray Sigafoos Time Req : 0

Proposed : 11/19/2013 Item Type : Heading

Policy No. Description Ref No

3.4 To accomplish its job products with a governance style consistent with Board 
policies, the Board shall follow an annual agenda which (a) completes a re-
exploration of Ends policies annually and (b) continually improves Board 
performance through Board education and enriched input and deliberation.

26041

Description :

Details :

INFORMATION - HEADING

Attachments :
No Attachments

Presenter : Ray Sigafoos Start Time : 1:18 PM Item No : 15

Proposed By : Ray Sigafoos Time Req : 15

Proposed : 1/8/2014 Item Type : Information Item

Policy No. Description Ref No

2.3 The President shall not allow annual financial planning and budgeting that deviates 
materially from the Board’s Ends priorities, jeopardizes financial solvency, fails to be 
part of a multi-year strategic management plan, or violates applicable statutes.

344942

Description :

Details :

Receipt of the Comprehensive Annual Financial Report (CAFR), Single 
Audit Compliance Reports, and Annual Budgeted Expenditure Limitation 
Report for Fiscal Year Ended June 30, 2013 - INFORMATION AND/OR 
DISCUSSION

Frank D'Angelo, Controller, will give a brief presentation on the 
Comprehensive Annual Financial Report (CAFR) and introduce the Audit 
Partner Sandy Cronstrom from the firm CliftonLarsonAllen, LLP who will 
discuss the Single Audit Compliance Reports, and other communications.

Attachments :
Title Created Filename

YC CAFR_FY 2012-13 - Final.pdf Jan 08, 2014 YC CAFR_FY 2012-13 - Final.pdf

Yavapai CCCD Single Audit Reports 
2013.pdf

Jan 08, 2014 Yavapai CCCD Single Audit Reports 
2013.pdf
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December 10, 2013 
 
 
The District Governing Board of Yavapai County Community College District: 
 
The Comprehensive Annual Financial Report (CAFR) of the Yavapai County Community 
College District (the “District”), Prescott, Arizona for the fiscal year ended June 30, 2013, is 
submitted herewith.     
 
Responsibility for both the accuracy of the presented data and the completeness and 
fairness of the presentation, including all disclosures, rests with the District.  To the best of 
our knowledge and belief, the enclosed data is accurate in all material respects and are 
reported in a manner designed to present fairly the financial position and results of 
operations of the District.  All disclosures necessary to enable the reader to gain an 
understanding of the District’s financial activities have been included.  Please read the 
management’s discussion and analysis in conjunction with the Vice President of Finance 
and Administrative Services and Director of Business Services/Controller’s transmittal 
letter. 
 
This report is prepared in accordance with generally accepted accounting principles 
(GAAP) and in conformance with standards of financial reporting as established by the 
Government Accounting Standards Board (GASB) using the guidelines as recommended 
by the Government Finance Officers Association of the United States and Canada (GFOA). 
 
The District is required to undergo a single audit in conformity with the provisions of the 
Single Audit Act Amendments of 1996; the U.S. Office of Management and Budget Circular 
A-133; and Government Auditing Standards issued by the Comptroller General of the 
United States.  Information related to this report, including the Schedule of Expenditures of 
Federal Awards and auditors’ reports on internal controls and compliance with applicable 
laws and regulations will be available at a future date by contacting the Vice President of 
Finance and Administrative Services. 
 
THE REPORTING ENTITY  
 
The District is an independent reporting entity within the criteria established by GAAP and 
the GASB.  Although the District shares the same geographic boundaries with Yavapai 
County, financial accountability over all activities related to public community college 
education in Yavapai County is exercised solely by the District.   In accordance with GASB 
Statement No. 39, the financial reporting entity consists of a primary reporting entity and its 
component units.  The District is a primary government because it is a special-purpose 
political subdivision that has a separately elected governing body, is legally separate, and 
is fiscally independent of other state and local governments.  
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The accompanying financial statements present the activities of the District and its 
component unit, the Yavapai College Foundation (Foundation).  The Foundation is a legally 
separate, tax-exempt organization.  Although the District does not control the timing or 
amount of receipts from the Foundation, the Foundation’s restricted resources can only be 
used by, or for the benefit of, the District.  Consequently, the Foundation is considered a 
component unit of the District and is discretely presented in the District’s financial 
statements. 
 
HISTORY  
 
The District was established in 1966 under the Arizona Community College Law of 1966.  
During the first year of instruction, 1969-70, classes were held at various sites in Prescott.  
The first buildings were dedicated in February, 1970 on 100 acres in Prescott that were 
once part of historic Fort Whipple.  To better serve the growing communities on the east 
side of Yavapai County, the Verde Valley Campus was established in 1975 on 120 acres in 
Clarkdale.  Yavapai College education centers are located in Chino Valley, Prescott Valley, 
Sedona, and Cordes Junction, and include the Career & Technical Education Center, 
located near the Prescott Airport.  Extension sites throughout the county complete the 
Yavapai District mosaic. 
 
The District is accredited by the Higher Learning Commission of the North Central 
Association of Colleges and Schools and has been throughout its history.  In March 2013, 
the District went through a full reaccreditation by the Higher Learning Commission and its 
status was reaffirmed with no recommendations reported.  The next reaccreditation will be 
in ten years.   
 
SERVICE AREA 
 
Yavapai County, named for the Yavapai Native Americans (“Yavapai” means “The People 
of the Sun”) is a land of extremes with a blend of the Old West and the contemporary.  
Yavapai County, one of the state’s oldest counties, was among the original four counties 
created when Arizona was still a territory.  The provisional seat of the Arizona territorial 
government was established at Fort Whipple on January 22, 1864. Yavapai County offers 
many local attractions ranging from natural to cultural to educational.  Scenic pine forests 
provide year-round recreational opportunities.  Museums, monuments, and rodeos reflect 
Arizona’s tribal and territorial past. 
 
The District serves a diverse student population in a rural area covering approximately 
8,123 square miles (which is larger than the state of Massachusetts) with the 2012 
estimated population (provided by the US Census Bureau) of 212,637 and a population 
density of 26 people per square mile.  
 
ECONOMIC OUTLOOK 
 
Yavapai County is located in the west central portion of the state.  Its boundaries include 
the incorporated cities and towns of Camp Verde, Chino Valley, Clarkdale, Cottonwood, 
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Dewey-Humboldt, Jerome, Prescott, Prescott Valley, and Sedona.  The larger 
unincorporated areas of the county include the communities of Ashfork, Bagdad, Black 
Canyon City, Congress, Crown King, Mayer, Paulden, Seligman, and Yarnell.  Small 
business, light industry, service trades, ranching, mining, and tourism all contribute to the 
economy of Yavapai County.  A growing retiree population will continue to produce 
population growth in Yavapai County over the next decade. 
 
The State’s economy has picked up some since the prior year but growth is still at a slower 
rate than the past long-term trend rate.  The consensus among Arizona economists 
continues to be for slow and slightly improved growth over the next couple of years.  
Population growth is an important factor to grow the economy in Arizona and it is well 
below average.  
 
Yavapai County’s economic condition is consistent with the state.  Property taxes provide 
the majority of funding for the District.  We expect the growth in total assessed values to 
increase slightly into next fiscal year and the primary property tax levy to increase 
moderately due to new construction.  The housing market continues to improve with less 
inventory on the market and an increase in new construction permits.  Continued 
improvement in the housing market is expected but at a slower rate than in the past. 
   
The District’s funding from the state has stabilized over the last several years and is 
currently less than 2% of the total operating budget.  The state’s budget health continues to 
improve and the District is not expecting any significant funding changes in the foreseeable 
future.   
 
MAJOR PROGRAM INITIATIVES 
 
Yavapai College has made strides during the past year in the areas of capital 
improvements, enrollment, and student achievement. 
 
Capital Improvement Projects/Planned Maintenance 
 
The District completed a major renovation of the buildings on the Verde Valley campus in 
the fall of 2012.  The project was funded from the District’s Future Capital Projects 
Accumulation account.  In conjunction with this renovation the District built a new central 
plant/warehouse on the Verde Valley campus.  It was completed in early 2013 and the 
plant will provide all of the cooling and heating for the Verde Valley campus.  The project 
was funded with a combination of pledged revenue obligation proceeds and the District’s 
Future Capital Projects Accumulation monies. 
 
The District is in the process of completing a major renovation of the Kachina and Marapai 
residence halls on the Prescott campus.  Improvements include new heating and cooling 
units, new roofs, new floor coverings, interior and exterior paint, new furniture, extensive 
landscaping, renovated common areas and various ADA upgrades.  Most of the project is 
being funded with revenue bond proceeds. 
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The District contracted with an architect and engineering company to assist with the 
development of a ten year Master Plan.  The company will develop, with the assistance of 
the District, a master site plan for each of the campuses/centers and will include facility, 
infrastructure and land development improvements to accommodate projected growth over 
the next ten years.  The master site plans will be used to develop a ten year Capital 
Improvement Plan for the District. 
 
Enrollment 
 
The fiscal year was characterized by steady enrollment with more than 15,000 students 
attending credit and non-credit classes.  Individual programs with double digit FTSE 
enrollment increases include Administration of Justice, Agriculture, Business, Creative 
Writing, Fire Science, Gunsmithing, Industrial Plant Technology and Video Game 
Development.   
 
Student Achievement 
 
Student accomplishments continue to be our most important gauge of success.  Four 
students were named to the 2013 All-Arizona Academic Team.  All-Arizona Academic 
Team members receive tuition waivers to an Arizona University of their choice, courtesy of 
the Arizona Board of Regents.  A total of 1,309 students earned degrees or certificates 
which represents an increase of 11% over the previous year.  Throughout the course of the 
academic year, 46 students graduated from the Northern Arizona Regional Training 
Academy, 103 students received an Emergency Medical Technician certificate, and 96 
students completed all requirements of the Nursing Program.  In addition, approximately 
156 students completed studies and passed the exam to earn a high school equivalency 
diploma. 
 
FUTURE PROGRAM INITIATIVES 
 
The District is offering three new associate degrees beginning in the fall of 2013.  The 
Aviation Technology degree prepares students for careers in aviation as helicopter or 
airplane pilots, flight service specialists, dispatchers, instructors, and unmanned aircraft 
operators.  The main purpose of the new Emergency Management Applications degree is 
to cover the needs of emergency management professionals, addressing the various 
aspects of natural and human caused disasters.  Lastly, the Associate of Applied Science 
degree in Health Information Technology will prepare students to work in traditional and 
non-traditional leadership and supporting roles in heath care settings in Health Information 
Management. 
 
Beginning in the fall of 2013 the District began offering several new certificates including 
Exercise Science/Sports Medicine, Fire Science Community Risk Manager, Fire Science 
Officer/Manager and a Fitness Trainer/Instructor certificate.  These new certificate 
programs will prepare students for various careers in these industries through a 
combination of lecture, group discussion and hands on skill building experiences. 
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Academic program reviews will be performed in all instructional degree and certificate 
programs.  
 
FINANCIAL INFORMATION 
 
Effective management of these funds through internal controls, budgetary controls, cash 
management, and financial reporting fulfills the District’s responsibilities for stewardship, 
safeguarding of assets, and accountability to resource providers. 
 
Internal Controls 
 
In developing and evaluating the District’s accounting system, consideration is given to the 
adequacy of internal controls.  Internal controls are designed to provide reasonable, but not 
absolute assurance regarding the safeguarding of assets against loss from unauthorized 
use or disposition and the reliability of financial records for preparing financial statements 
and maintaining accountability for assets.  The concept of reasonable assurance 
recognizes that the cost of a control should not exceed the benefits likely to be derived, and 
that the evaluation of costs and benefits requires estimates and judgments from 
management. 
 
All internal control evaluations occur within the above framework. We believe that the 
District's internal controls adequately safeguard assets and provide reasonable assurance 
of proper recording of financial transactions.   
 
Budgetary Controls 
 
The District maintains budgetary controls in the form of detailed budgets and budget 
transfer restrictions by fund, department and account.  On a monthly basis the District 
presents various financial reports to the District Governing Board including a report of 
revenues, expenditures and budgets by fund, a narrative discussing budget deviations by 
fund and a report comparing the current reserve levels to the District’s required reserves.  
The objective of these budgetary controls is to ensure compliance with the annual budget 
and to fulfill the requirements of the District Governing Board’s monitoring reports. 
 
The District complies with state statutes requiring that a report of the District’s adopted 
budget be published annually with the prescribed format as required by the State of 
Arizona, Office of the Auditor General.  The District also demonstrates compliance by 
issuance of an annual budgeted expenditure limitation report that is examined by the Office 
of the Auditor General.  The expenditure limitation calculation determines the maximum 
allowable expenditure supported by state appropriations and property tax levies. 
 
Cash Management  
 
The District is governed by the Arizona Revised Statutes relating to the overall investment 
of idle public funds.  The fiduciary responsibility of such investments is entrusted to the 
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District Governing Board and facilitated through the Vice President of Finance and 
Administrative Services. 
 
The District invests idle funds in a prudent, conservative, and secure manner for the 
highest yield as prescribed by Arizona Revised Statutes. The District has maintained a 
cash-forecasting program to obtain the highest yield on idle cash.  The principal investment 
vehicle used during the fiscal year has been the County Treasurer’s investment pool and a 
collateralized savings account with Wells Fargo.  Both have provided the District with safe 
liquid investments. 
 
Financial Reporting 
 
The Comprehensive Annual Financial Report (CAFR) for the District was formulated with 
data from several sources including District records and the Yavapai County Treasurer and 
Assessor Offices.  These statements present information on the financial condition of the 
District and determine whether resources were adequate to cover the costs of providing 
services during the reporting period.  The District’s CAFR is distributed to the District 
Governing Board and executive management, Federal and State agencies, and financial 
institutions, as well as others throughout the general public.  Internal management reports 
are customized and provided to meet the information and decision-making needs at all 
levels of the organization and to aid management in the allocation of resources. 
 
The Notes to the Financial Statements are an integral part of this Comprehensive Annual 
Financial Report and should be read for a full understanding of the financial information 
presented within. 
 
RISK MANAGEMENT 
 
The District maintains a full complement of insurance coverage in accordance with Arizona 
Revised Statutes.  Liability coverage is carried on a broad basis, including errors and 
omissions and “wrongful acts” coverage and is maintained with the policy limits in excess of 
$50,000,000.  Property coverage is maintained on a replacement value basis in 
accordance with an agreed upon schedule of values.  Additional coverage includes: auto 
fleet liability, crime and fidelity coverage, boiler and machinery insurance, workers’ 
compensation, and student accident coverage.  
 
District Finance, Human Resources and Facilities are dedicated to the risk management 
function and are actively working to minimize the cost of funding risks through the 
implementation of safety and loss procedures. 
 
INDEPENDENT AUDIT 
 
The District utilizes the audit services of CliftonLarsonAllen to comply with Arizona Revised 
Statutes that require an annual audit of the District’s financial statements.  The Independent 
Auditor’s Report is included in the CAFR.  The District received an unqualified opinion.  
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GFOA CERTIFICATE OF ACHIEVEMENT 
 
The Government Finance Officers Association of the United States and Canada (GFOA) 
awarded a Certificate of Achievement for Excellence in Financial Reporting to Yavapai 
County Community College District for its comprehensive annual financial report for the 
fiscal year ended June 30, 2012.  This was the thirteenth consecutive year that the District 
has achieved this prestigious award.  In order to be awarded a Certificate of Achievement, 
a government must publish an easily readable and efficiently organized comprehensive 
annual financial report.  This report must satisfy both generally accepted accounting 
principles and applicable legal requirements. 
 
A Certificate of Achievement is valid for a period of one year only. We believe that our 
current comprehensive annual financial report continues to meet the Certificate of 
Achievement Program requirements, and we are submitting it to the GFOA to determine its 
eligibility for another certificate.     
 
ACKNOWLEDGEMENTS 
 
The preparation of this report could not be accomplished without the efficient and dedicated 
efforts of the Business Office staff.  We would like to express our appreciation to all those 
who assisted in, and contributed to, the preparation of this report. 
 
Respectfully submitted,       

   
 
Clint Ewell    Frank D’Angelo 
Vice President of Finance and Administrative Director of Business Services/Controller 
Services 
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INDEPENDENT AUDITORS’ REPORT 

The Auditor General of the State of Arizona 
Governing Board 
Yavapai County Community College District 
Prescott, Arizona 
 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of the business-type activities and discretely 
presented component unit of Yavapai County Community College District (the District), as of and for the 
year ended June 30, 2013, and the related notes to the financial statements, which collectively 
comprise the District’s basic financial statements as listed in the table of contents.  
 
Management’s Responsibility for the Financial Statements 

 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
Auditors’ Responsibility 

 
Our responsibility is to express opinions on these financial statements based on our audit. We did not 
audit the financial statements of the discretely presented component unit. Those statements were 
audited by other auditors whose report has been furnished to us, and our opinion, insofar as it relates to 
the amounts included for the discretely presented component unit is based solely on the report of the 
other auditors. We conducted our audit in accordance with auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Those standards require 
that we plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free from material misstatement. The financial statements of the discretely presented 
component unit were not audited by the other auditors in accordance with Government Auditing 
Standards. 
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An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditors’ judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the District’s 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the District’s internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the 
financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions. 
 
Opinions 
 
In our opinion, based on our audit and the report of the other auditors, the financial statements referred 
to above present fairly, in all material respects, the respective financial position of the business-type 
activities and discretely presented component unit of Yavapai County Community College District as of 
June 30, 2013, and the respective changes in financial position and, where applicable, cash flows 
thereof for the year then ended in conformity with accounting principles generally accepted in the 
United States of America. 
 
Other Matters 

 

Required Supplementary Information 

 
Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis on pages 15 through 22 be presented to supplement the basic 
financial statements. Such information, although not a part of the basic financial statements, is required 
by the Governmental Accounting Standards Board who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or historical 
context. We have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which 
consisted of inquiries of management about the methods of preparing the information and comparing 
the information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements. We do 
not express an opinion or provide any assurance on the information because the limited procedures do 
not provide us with sufficient evidence to express an opinion or provide any assurance. 
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Supplementary and Other Information 

 
Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the Yavapai County Community College District’s basic financial statements. The 
introductory and statistical sections listed in the table of contents are presented for purposes of 
additional analysis and are not required parts of the basic financial statements.  
 
The introductory and statistical sections have not been subjected to the auditing procedures applied in 
the audit of the basic financial statements, and accordingly, we do not express an opinion or provide 
any assurance on them. 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated  
December 10, 2013, on our consideration of the District’s internal control over financial reporting and on 
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements 
and other matters. The purpose of that report is to describe the scope of our testing of internal control 
over financial reporting and compliance and the results of that testing, and not to provide an opinion on 
the internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the District’s internal 
control over financial reporting and compliance. 
 
 

 
Phoenix, Arizona 
December 10, 2013 
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December 10, 2013 
 

 

MANAGEMENT’S DISCUSSION and ANALYSIS 
 
This section of the Yavapai County Community College District (the “District”), 
Comprehensive Annual Financial Report  (CAFR) presents management’s discussion 
and analysis of the District’s financial performance during the fiscal year ended June 30, 
2013. This management’s discussion and analysis is designed to focus on current 
activities, resulting change and current known facts.  Please read it in conjunction with 
the Vice President of Administrative Services and Director of Business 
Services/Controller’s letter of transmittal beginning on page 1 and the basic financial 
statements beginning on page 23. 
 
The accompanying financial statements present the activities of the District and its 
component unit, the Yavapai College Foundation (Foundation).  The Foundation is a 
legally separate, tax-exempt organization.  Although the District does not control the 
timing or amount of receipts from the Foundation, the Foundation’s restricted resources 
can only be used by, or for the benefit of, the District.  Consequently, the Foundation is 
considered a component unit of the District and is discretely presented in the District’s 
financial statements. 
 
Financial Highlights 
 
Consistent with its mission to provide effective learning environments, instruction is the 
primary function of the District.  Major funding sources supporting all functions include 
property taxes and tuition and fees.  The District exercises primary and secondary tax 
levy authority for generation of funds for operating, capital equipment and 
improvements, and debt retirement purposes.  Although total revenues have been 
increasing, in recent years the mix of funding sources has gradually been shifting.   
 

 
 
Over the past five years, property taxes and tuition and fees as a percent of total 
revenues have generally risen while the proportionate share of state appropriations has 
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declined.  Although the state’s fiscal situation has been improving the District is not 
expecting its appropriation to increase significantly in the foreseeable future. 
 
The assets of the District exceeded its liabilities at the close of the fiscal year by 
$97,948,109.  Of this amount, $18,010,422 may be used to meet the District’s ongoing 
obligations to provide educational services. 
 
The District’s net position increased from the prior year by $12,238,677.  Net investment 
in capital assets increased by $10,251,049 (15.1%).  Restricted net position decreased 
by $42,692 (2.3%) and unrestricted net position increased by $2,030,320 (12.7%).    
 
The condensed financial information that follows highlights the main categories of the 
Statement of Net Position and the Statement of Revenues, Expenses, and Changes in 
Net Position.  
 
Basic Financial Statements 
 
The basic financial statements consist of the following: 
 
The Statement of Net Position reflects the financial position of the District at June 30, 
2013.  It shows the various assets owned or controlled, deferred outflows of resources, 
related liabilities and other obligations, deferred inflows of resources, and the various 
categories of net position.  Net position is an accounting concept defined as the 
difference between ‘assets and deferred outflows of resources’ and ‘liabilities and 
deferred inflows of resources’. Over time, increases or decreases in net position may 
serve as a useful indicator of whether the financial position of the District is improving or 
deteriorating. 
 
The Statement of Revenues, Expenses, and Changes in Net Position reflects the 
results of operations for the fiscal year ended June 30, 2013.  It shows the various 
revenues and expenses, both operating and nonoperating, reconciling the beginning net 
position amount to the ending net position amount.  This is shown on the Statement of 
Net Position described above. 
 
The Statement of Cash Flows reflects the cash inflows and outflows of cash and cash 
equivalents for the year ended June 30, 2013.  It shows the various cash activities by 
type, reconciling the beginning cash and cash equivalents amount to the ending cash 
and cash equivalent amount – which is shown on the Statement of Net Position 
described above.  In addition, this statement reconciles cash flows from operating 
activities to operating income/(loss) on the Statement of Revenues, Expenses, and 
Changes in Net Position described above. 
 
Condensed Financial Information 
 
The condensed financial information below highlights the main categories of the 
Statement of Net Position.  Assets are distinguished between capital and current or 
noncurrent assets and liabilities are distinguished between long-term liabilities and other 
liabilities.  Net position is divided into three categories reflecting the institutional equity in 
assets by broad characteristics.  In addition to the District’s capital assets, the District 

Page 134 of 296



 

 
 17 

holds resources that have been restricted by external parties for specific programs or 
purposes.  The remaining portion of net position is unrestricted and dedicated to the 
primary mission of the District. 
 

Condensed Statement of Net Position 
 
  

       
  6/30/2013 

 
   
    6/30/2012 

Assets:   
Current assets $ 27,817,333 $ 25,861,256 
Noncurrent assets, other than capital assets      5,268,310         403,605 
Capital assets, net of depreciation  127,710,063  120,442,188 
     Total assets  160,795,706  146,707,049 
  
Liabilities:  
Other liabilities     7,141,695     5,438,293 
Long-term liabilities   55,705,902   55,559,324 
     Total liabilities   62,847,597   60,997,617 
  
Net Position:  
Net investment in capital assets   78,147,428   67,896,379 
Restricted net position     1,790,259     1,832,951 
Unrestricted net position   18,010,422 

 
  15,980,102 

 
     Total net position   $97,948,109   $85,709,432 

 
Current assets increased by $1,956,077 as a result of increased accounts receivables 
related to the District’s aviation programs and increased government grants receivables.  
The unspent proceeds from the issuance of revenue bonds caused the noncurrent 
assets, other than capital assets, to increase.  The increase in capital assets, net of 
depreciation, was attributable to the increase in construction in progress, building 
renovations and equipment purchased during the fiscal year, offset by depreciation.  
The increase in other liabilities was accredited to an increase in general payables, 
including amounts owed to the District’s aviation program partners, at year-end.  The 
slight increase in long-term liabilities was a result of the issuance of revenue bonds, 
substantially off-set by principal payments made on capital leases, general obligation 
bonds and pledged revenue obligations. 
 
The District’s net investment in capital assets increased by $10,251,049 over the 
previous fiscal year.  This increase was attributable to the addition of equity in the 
District’s capital assets over the previous year.  Restricted net position decreased from 
the prior fiscal year due to the use of carryforward balances in a number of grants.  The 
increase in unrestricted net position was primarily attributed to the operating and facility 
contingency budgets which were not used during the fiscal year, a healthcare premium 
holiday in December, vacancy savings and the continuous efforts by departments to 
incorporate cost management practices in decision making. 
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Net Position 

As of June 30, 2013 
 

 
 

As noted earlier, net position reflects the financial position of the District. The largest 
portion of the District’s net position (80 percent) reflects the investment in capital assets 
(e.g., land, buildings, improvements other than buildings, etc.), net of depreciation and 
less any related debt used to acquire those assets still outstanding.  The District uses 
these assets to provide services to students; consequently, these assets are not 
available for future spending.   
 
An additional portion of the District’s net position (2 percent) represents resources that 
are subject to external restrictions on how they may be used.  The remaining balance of 
unrestricted net position of $18,010,422 may be used to meet the District’s ongoing 
mission to the public.  The District’s Governing Board has designated a portion of the 
unrestricted net assets to be used for capital projects.  The following graph illustrates 
the breakdown between designated and undesignated.  
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The condensed financial information below highlights the main categories of the 
Statement of Revenues, Expenses, and Changes in Net Position.  
 

Condensed Statement of Revenues, Expenses, and Changes in Net Position 
 
             Year Ended 
  

                
                 6/30/2013 

                
              6/30/2012 

Revenues    
    Operating:  
        Tuition and fees  $ 8,610,225  $ 7,749,248
        Other     2,371,101  1,865,799
    Nonoperating:  
        Property taxes   45,270,751  43,701,144
        Government grants   13,332,275  11,892,501
        State aid      1,491,114  1,423,633
        Investment earnings         61,214  100,030
        Other       841,367       710,239
        Gain on disposal of capital assets         2,432        17,477
            Total revenues 71,980,479 67,460,071
  
Expenses  
    Operating:  
        Educational and general:    
          Instruction     17,655,723  17,698,239
          Public service     1,319,994  468,221
          Academic support     4,114,700  5,506,885
          Student services     5,139,128  4,717,637
          Institutional support     8,161,909  8,322,159
          Operation and maintenance of plant     5,847,012  5,658,989
          Scholarships     7,792,260  6,972,898
        Auxiliary enterprises     2,795,291  2,958,145
        Depreciation     5,113,014    4,964,260
        Other        68,974        42,246
            Total operating expenses 58,008,005 57,309,679
    Nonoperating   
        Interest expense on debt                   1,737,933                  1,533,223   
Total expenses                 59,745,938              58,842,902 
  
Income before other revenues,  
  expenses, gains, or losses 12,234,541 8,617,169
  
Capital grants and gifts           4,136       505,035  
  
Increase in net position 12,238,677 9,122,204
Total net position, July 1  85,709,432  76,587,228
Total net position, June 30 $97,948,109 $85,709,432

 
Revenues are separated into two categories -- operating and nonoperating.  For a 
description of the difference between operating and nonoperating, please refer to the 
Summary of Significant Accounting Policies (Note 1).  
 
The District shows an operating loss reflective of the fact that three of the four main 
revenue sources -- property taxes, government grants and state aid -- are considered 
nonoperating revenues.   
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Tuition and fee revenues increased by 11.1% due to several factors including a 4.5% 
base tuition rate increase, the implementation of differentiated tuition including two new 
tuition tiers for higher cost programs, higher market based program tuition, and 
continued growth in the District’s aviation program.  Property taxes increased 3.6% due 
to an increase in the primary levy, strong collections of past due accounts and as a 
result of new construction.  Lastly, government grants increased 12.1% due to more Pell 
grants being awarded and the new Department of Labor Linesman grant which is a 
three year grant awarded to several Arizona community colleges to strengthen and 
broaden the region’s workforce in the growing energy and mining industries. 
  

Revenues by Source 
Fiscal Year 2013 

 

 
 
Depreciation expense is recorded in accordance with the adoption of the full accrual 
basis of accounting.  The construction and acquisition of capital assets, although 
budgeted and tracked as an expenditure in the accounting system, is not reflected as an 
expense in these statements.  Such transactions are reported as an asset with the 
systematic allocation of such costs expensed over the useful life of the asset 
constructed or acquired.  
 
Overall, expenses increased over the previous fiscal year by $903,036.  The majority of 
this increase was due to increased Pell awards made to students.  Moderate salary 
increases were substantially off-set by strategic reductions throughout the District.  The 
large increase in public service expenses is a result of allocating facility and 
administrative overhead to the Performing Arts Center, for the first time, and moving 
Community Events from auxiliary enterprises to public service.   Lastly, the large 
decrease in academic support expenses was due to significantly less information 
technology expenses being allocated from institutional support to academic support. 
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Expenses by Function 

Fiscal Year 2013 
 

 
 
Capital Assets and Debt Management 
 
The District completed several significant capital projects during the fiscal year including 
a complete renovation of the buildings on the Verde campus, a new central 
plant/warehouse on the Verde campus and a new Chilled Water Plant on the Prescott 
campus.  The majority of the renovations to the Verde campus buildings were 
completed by the start of the fall 2012 semester. The Prescott campus Chilled Water 
Plant was completed at the beginning of the fiscal year and the Verde campus central 
plant/warehouse was completed in the second half of the fiscal year. 
 
The buildings renovation project on the Verde campus was funded from the District’s 
Future Capital Projects Accumulation account and the two chillers were funded with a 
combination of pledged revenue obligation proceeds and the District’s Future Capital 
Projects Accumulation monies. 
 
The District is in the process of completing a major renovation of the Kachina and 
Marapai residence halls on the Prescott campus.  Most of the project is being funded 
with revenue bond proceeds as discussed below. 
 
Equipment, along with all other capital assets (except land and construction in 
progress), is reported net of accumulated depreciation in accordance with the reporting 
standards issued by GASB.  This has the effect of reducing the book value of capital 
assets.  Depreciation totaled $5,113,014 for the year and is shown as an operating 
expense on the Statement of Revenues, Expenses, and Changes in Net Position.  
Additional information on the District’s capital assets can be found in Note 4 to the basic 
financial statements. 
 
The District’s general obligation bond debt issues are rated Aa2 by Moody’s Investors 
Service and AA- by Standard & Poors.  These high quality ratings are a result of the 
District’s diverse tax base, solid financial policies and performance, including operating 
surpluses for the past several years and a low debt burden.  The pledged revenue 
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obligations are rated A2 by Moody’s Investors Service and A by Standard & Poors.  
During the fiscal year, there have been no adverse changes in credit ratings or debt 
limitations that may affect future financing for the District. 
 
On June 13, 2013, the District issued $5,000,000 of revenue bonds at a fixed interest 
rate of 2.45%.  Bond proceeds are being used to pay the costs of renovating the 
Kachina and Marapai residence halls on the Prescott campus.  Construction expenses 
include interior and exterior renovations, furnishing upgrades, and related site 
improvements.  Final maturity of the bonds occurs in 2028. 
 
During fiscal year 2012-13, the District added $5,000,000 to its outstanding long-term 
debt and reduced it by $4,914,095.  Long-term debt outstanding at June 30, 2013, is as 
follows: 
 

 
Description 

Original 
Amount 

Maturity 
Ranges 

Interest 
Rates 

Outstanding 
Principal 

 

General obligation bonds     

Project of 2005-Series C $ 19,500,000 7/1/13-14 5.00% $   1,070,000 

GO Refunding 2011 9,640,000 7/1/13-21 3.00–5.00% 7,350,000 

GO Refunding 2012 28,450,000 7/1/13-24 2.00–4.25% 28,190,000 

    
Pledged revenue obligations 
Series 2011 

 
14,000,000

 
7/1/13-25 

 
4.00–5.00% 12,185,000 

Revenue Bond 
Series 2013 

 
5,000,000

 
7/1/14-28 

 
2.45% 5,000,000 

Capital leases 
Various 

 
361,509

 
7/1/13-15 

 
5.15% 118,471 

 
Additional information on the District’s outstanding debt can be found in Note 5 to the 
basic financial statements. 
 
Request for Information 
 
This discussion and analysis is designed to provide a general overview of the finances 
for the Yavapai County Community College District to all those with an interest in such 
matters.  Questions concerning any of the information provided in this Comprehensive 
Annual Financial Report or requests for additional financial information should be 
addressed to the Office of Business Services, Yavapai College, 1100 East Sheldon 
Street, Prescott, AZ  86301. 
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ASSETS:
Business Type

Activities
Current assets:

Cash and cash equivalents 20,756,559$         
Receivables (net of allowances for uncollectibles)  

Accounts 2,723,820             
Property taxes 1,304,542             
Government grants and contracts 1,078,048             
Student loans, current portion 190,513                
Other 591,350                

Prepaid expenses 397,188                
Deferred charges 775,313                

Total current assets 27,817,333           
Noncurrent assets:

Restricted assets:  
Cash and cash equivalents held by trustee 4,960,500             
Property taxes (net of allowances for uncollectibles) 165,816                

Student loans receivable 137,618                
Other receivables 4,376                    
Capital assets, not being depreciated 8,931,430             
Capital assets, being depreciated, net 118,778,633         

Total noncurrent assets 132,978,373         
Total assets 160,795,706         

LIABILITIES:
Current liabilities:

Accounts payable 4,183,742             
Retainage payable 252,716                
Accrued payroll and employee benefits 1,472,159             
Deposits held in custody for others 160,698                
Deferred revenues 1,013,730             
Dormitory deposits 58,650                  
Current portion of compensated absences payable 137,889                
Current portion of long-term debt 5,239,613             
Current portion of other long-term liabilities 27,834                  

Total current liabilities 12,547,031           
Noncurrent liabilities:

Compensated absences payable 1,265,629             
Long-term debt 48,924,775           
Other 110,162                

Total noncurrent liabilities 50,300,566           

Total liabilities 62,847,597           
 
NET POSITION:

Net Investment in capital assets 78,147,428           
Restricted:

Nonexpendable:
Student loans 536,143                

Expendable:
Grants and contracts 307,052                
Debt service 947,064                

Unrestricted 18,010,422           

Total net position 97,948,109$         

YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
(YAVAPAI COLLEGE)

Statement of Net Position - Primary Government
June 30, 2013

See accompanying notes to financial statements.
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Yavapai 
College

 Foundation

ASSETS:
CURRENT ASSETS

Cash and cash equivalents 897,690$          
Restricted cash 278,470            
Promises to give, current portion 97,301              
Prepaid expenses 639                   

TOTAL CURRENT ASSETS 1,274,100         

PROMISES TO GIVE, net of current portion 88,435              

PROPERTY AND EQUIPMENT, net 256,375            

INVESTMENTS 9,131,575         

PROPERTIES HELD FOR SALE 330,000            

OTHER ASSETS 18,500              

TOTAL ASSETS 11,098,985$     

LIABILITIES AND NET ASSETS:
Accounts payable 4,415$              
Due to Yavapai College 186,179            
Scholarships payable 94,179              
Deferred revenue 84,096              

TOTAL CURRENT LIABILITIES 368,869            

NET ASSETS
Unrestricted:
   Undesignated 578,235            
   Designated 513,036            

Total unrestricted 1,091,271         

Temporarily restricted 2,536,149         
Permanently restricted 7,102,696         

TOTAL NET ASSETS 10,730,116       

TOTAL LIABILITIES AND NET ASSETS 11,098,985$     

YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
(YAVAPAI COLLEGE)

See accompanying notes to financial statements.

Statement of Financial Position - Component Unit
June 30, 2013
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Business Type
Activities

Operating revenues:
Tuition and fees (net of scholarship allowances of $3,227,436) 8,610,225$              
Bookstore income 216,100                   
Dormitory rentals (net of scholarship allowances of $257,633) 609,362                   
Other 1,545,639                

Total operating revenues 10,981,326              
 
Operating expenses:

Educational and general:
Instruction 17,655,723              
Public service 1,319,994                
Academic support 4,114,700                
Student services 5,139,128                
Institutional support 8,161,909                
Operation and maintenance of plant 5,847,012                
Scholarships 7,792,260                

Auxiliary enterprises 2,795,291                
Depreciation 5,113,014                
Other 68,974                     

Total operating expenses 58,008,005              

   Operating income (loss) (47,026,679)             

Nonoperating revenues (expenses):

Property taxes 45,270,751              
State appropriations 957,600                   
Government grants 13,332,275              
Share of state sales taxes 533,514                   
Private grants and gifts 841,367                   
Investment earnings 61,214                     
Interest expense on debt (1,737,933)               
Gain on disposal of capital assets 2,432                      

Total nonoperating revenues (expenses) 59,261,220              
 

Income before other revenues,
expenses, gains or losses 12,234,541              

Capital grants and gifts 4,136                      
Increase in net position 12,238,677              

Total net position - July 1, 2012 85,709,432              

Total net position - June 30, 2013 97,948,109$            

YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

(YAVAPAI COLLEGE)
Statement of Revenues, Expenses, and Changes in Net Position - Primary Government

For the Fiscal Year Ended June 30, 2013

See accompanying notes to financial statements.
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 Yavapai College
Foundation 

REVENUE AND OTHER SUPPORT:
Contributions and grants 1,133,413$              
Program service income 5,777                       
YCPAC events 595,700                   
Rental income 119,016                   
Investment return 706,789                   

2,560,695                
Special events:

Revenues from special events 15,690                     
Costs of direct donor benefits (11,244)                    

Gross profit on special events 4,446                       

TOTAL REVENUE AND OTHER SUPPORT 2,565,141                

OPERATING EXPENSES:
Program expenses

Grants and scholarships 144,769                   
YCPAC events 591,787                   
Friends of Yavapai College Art 13,493                     
Friends of Yavapai College Music 11,944                     
Friends of Yavapai College Library 383                          
Friends of the FEC 33,492                     
Roughrider Club 2,668                       
PACE 50,799                     
Greater Verde Valley Chapter 2,474                       
Other programs 649,908                   

Total program expenses 1,501,717                

Supporting expenses
Administration 167,272                   
Fundraising 126,049                   
Depreciation of rental property 9,041                       

Total supporting expenses 302,362                   

TOTAL OPERATING EXPENSES 1,804,079                

CHANGE IN NET ASSETS 761,062                   

NET ASSETS - BEGINNING OF YEAR 9,969,054                

NET ASSETS - END OF YEAR 10,730,116$            

 

See accompanying notes to financial statements.

YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
(YAVAPAI COLLEGE)

Statement of Activities - Component Unit
 For the Fiscal Year Ended June 30, 2013
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CASH FLOWS FROM OPERATING ACTIVITIES:
Business Type

Activities

Tuition and fees 6,139,087$          
Bookstore receipts 216,100               
Dormitory rentals 609,362               
Collection of loans to students 29,885                 
Other receipts 1,383,980            
Payments to suppliers and providers of goods and services (8,917,914)           
Payments for employee wages and benefits (33,506,232)        
Loans issued to students (11,553)                
Scholarship payments to students (7,792,260)           

Net cash used for operating activities (41,849,545)        

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:

Property taxes 45,843,836          
Grants 12,810,437          
State appropriations 957,600               
Share of state sales taxes 533,514               
Private gifts 841,367               
Federal direct lending receipts 7,109,605            
Federal direct lending disbursements (7,266,700)           
Deposits held in custody receipts 667,116               
Deposits held in custody payments (470,632)              

Net cash provided by noncapital financing activities 61,026,143          

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES:

Proceeds from issuance of capital debt 5,000,000            
Proceeds from sale of capital assets 2,432                   
Principal paid on capital debt (4,882,447)           
Interest paid on capital debt (1,898,948)           
Purchases of capital assets (12,963,450)        

Net cash used for capital and related financing activities (14,742,413)        

CASH FLOWS FROM INVESTING ACTIVITIES:

Interest received on investments 61,214                 
Net cash provided by investing activities 61,214                 

Net increase in cash and cash equivalents 4,495,399            

Cash and cash equivalents, July 1, 2012 21,221,660          

Cash and cash equivalents, June 30, 2013 25,717,059$        

(Continued)

YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
(YAVAPAI COLLEGE)

Statement of Cash Flows - Primary Government
For the Fiscal Year Ended June 30, 2013

See accompanying notes to financial statements.
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Reconciliation of operating loss to net cash Business Type

used for operating activities: Activities

Operating loss (47,026,679)$      
       Adjustments to reconcile operating loss to net cash used for 

          operating activities:
           Depreciation expense 5,113,014           
           Provision for uncollectible accounts 39,288                
           Amortization of debt issuance costs 68,974                

Changes in assets and liabilities:
Increase in accounts receivables (2,280,845)          
Increase in prepaid expenses (68,343)               
Increase in other receivables (127,613)             
Increase in compensated absences 50,923                
Increase in accounts payable  2,598,793           
Increase in dormitory deposits 1,650                  
Increase in other liabilities 9,750                  
Decrease in student loan receivables 18,332                
Decrease in accrued payroll and employee benefits (64,806)               
Decrease in deferred revenues (181,983)             

Net cash used for operating activities (41,849,545)$      

Noncash investing, capital, and noncapital financing activities:
 

Amortization of prepaid bond issuance costs.
The District amortized $68,974 of prepaid bond issuance costs.

Gifts of depreciable assets.
The District recorded the receipt of gifts of depreciable assets of $4,136.

See accompanying notes to financial statements.

YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
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Note 1 - Summary of Significant Accounting Policies 
 
Yavapai County Community College District’s accounting policies conform to generally 
accepted accounting principles applicable to public institutions engaged only in business-
type activities adopted by the Governmental Accounting Standards Board (GASB).  
 
Reporting Entity 
 
The District is a special-purpose government that is governed by a separately elected 
governing body.  It is legally separate and fiscally independent of other state and local 
governments.  The accompanying financial statements present the activities of the District 
(the primary government) and its discretely presented component unit, the Yavapai 
College Foundation. 
 
The Yavapai College Foundation (the Foundation) is a legally separate, tax-exempt 
organization, formed in the State of Arizona in 1971.  The Board of Directors for the 
Foundation is elected from the general membership at the annual meeting. The term of 
office for each board member is three years with overlapping terms.  It acts primarily as 
a fund-raising organization that receives gifts and bequests, administers those resources, 
and disburses payments to or on behalf of the District for scholarships and capital 
contributions.  Beginning in November 2006, the Foundation also began receiving 
revenue from and making specified payments for the District’s Community Events 
Program which provides a variety of theatrical and musical productions for the community.  
Although the District does not control the timing or amount of receipts from the 
Foundation, the Foundation’s restricted resources can only be used by, or for the benefit 
of, the District or its constituents.  Consequently, the Foundation is considered a 
component unit of the District and is discretely presented in the District’s financial 
statements. 
 
For financial reporting purposes, the Foundation follows the Financial Accounting 
Standards Board statements for not-for-profit organizations.  As such, certain revenue 
recognition criteria and presentation features are different from GASB revenue 
recognition criteria and presentation features.  No modifications have been made to the 
Foundation’s financial information included in the District’s financial report.  Accordingly, 
those financial statements have been reported on separate pages following the District’s 
respective counterpart financial statements.  For financial reporting purposes, only the 
Foundation’s statements of financial position and activities are included in the District’s 
financial statements as required by generally accepted accounting principles for public 
colleges and universities.  The Foundation has a June 30 year end. 
 
During the year ended June 30, 2013, the Foundation gifted property and funds in the 
amount of $548,942 to or on behalf of the District for both restricted and unrestricted 
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purposes.  Complete financial statements for the Foundation can be obtained from the 
Yavapai College Foundation, 1100 East Sheldon Street, Prescott, Arizona 86301. 
 
Basis of Presentation and Accounting 
 
The financial statements include a statement of net position; a statement of revenues, 
expenses, and changes in net position; and a statement of cash flows. 
 
A statement of net position provides information about the assets, deferred outflows of 
resources, liabilities, deferred inflows of resources, and net position of the District at the 
end of the year.  Assets and liabilities are classified as either current or noncurrent.  Net 
position is classified according to external donor restrictions or availability of assets to 
satisfy District obligations.  Net investment in capital assets represents the value of capital 
assets, net of accumulated depreciation, less any outstanding debt incurred to acquire or 
construct the assets. Nonexpendable restricted net position consists of federal 
contributions for the Federal Perkins Loan Program, the corpus of which cannot be 
expended.  Expendable restricted net position represents grants, contracts, gifts, and 
other resources that have been externally restricted for specific purposes.  Unrestricted 
net position consists of all other resources, including those that have been designated by 
management to be used for other than general operating purposes. 
 
A statement of revenues, expenses, and changes in net position provides information 
about the District’s financial activities during the year.  Revenues and expenses are 
classified as either operating or nonoperating, and all changes in net position are 
reported, including capital contributions and additions to endowments.  Operating 
revenues and expenses generally result from exchange transactions.  Accordingly, 
revenues such as tuition, bookstore, food service, and dormitory charges are considered 
to be operating revenues.  Other revenues, such as property taxes, state appropriations, 
and government grants, are not generated from exchange transactions and are 
considered to be nonoperating revenues.  Operating expenses include the costs of sales 
and services, administrative expenses, and depreciation on capital assets.  Other 
expenses, such as interest expense on debt, are considered to be nonoperating 
expenses. 
 
A statement of cash flows provides information about the District’s sources and uses of 
cash and cash equivalents during the year.  Increases and decreases in cash and cash 
equivalents are classified as either operating, noncapital financing, capital financing, or 
investing. 
 
The financial statements are presented using the economic resources measurement 
focus and the accrual basis of accounting.  Revenues are recorded when earned, and 
expenses are recorded at the time liabilities are incurred, regardless of when the related 
cash flows take place.  Property taxes are recognized in the year for which they are levied.  
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State appropriations are recognized as revenue in the year in which the appropriation is 
first made available for use.  Grants and donations are recognized as revenue as soon 
as all eligibility requirements imposed by the provider have been met.  The District 
eliminates all internal activity. 
 
When both restricted and unrestricted resources are available for use, it is the District’s 
policy to use restricted resources first, then unrestricted resources as they are needed. 
 
 
Cash and Investments 
 
For the statement of cash flows, the District’s cash and cash equivalents are considered 
to be cash on hand, demand deposits, cash and investments held by the County 
Treasurer, and highly liquid investments.  All investments are stated at fair value. 
 
Capital Assets 
 
Capital assets are reported at actual cost.  Donated assets are reported at estimated fair 
value at the time received. 
 
Capitalization thresholds (the dollar values above which asset acquisitions are added to 
the capital asset accounts), depreciation methods, and estimated useful lives of capital 
assets reported in the financial statements are as follows: 

 
 

 Capitalization 
Threshold 

Depreciation 
Method 

Estimated 
Useful Life 

 
Land 

 
$5,000 

 
None 

 
n/a 

Buildings   5,000 Straight line 40 years 
Improvements other than buildings   5,000 Straight line 15 years 
Equipment   5,000 Straight line   5 years 
Intangibles   5,000 Straight line 30 years 
Library books          1 Straight line 10 years 

 
 

 
Investment Earnings 
  
Investment earnings is composed of interest, dividends, and net changes in the fair value 
of applicable investments.  
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Compensated Absences 
 
Compensated absences payable consists of vacation leave and a calculated amount of 
sick leave earned by employees based on services already rendered. 
  
Employees may accumulate up to twice their annual entitlement amount of vacation. 
Annual leave balances remaining when employees separate from service are paid and 
therefore are accrued as a liability in the financial statements.   
 
Generally, sick leave benefits provide for ordinary sick pay and are cumulative but do not 
vest with employees.  Therefore, a liability for sick leave benefits is not accrued in the 
financial statements.  However, for employees who have at least 15 years of service with 
the District, and are eligible for retirement under the standards set by the Arizona State 
Retirement System, sick leave benefits do vest, and they may receive payment for up to 
70 days of accumulated sick leave at $60 a day.   Accordingly, these benefits are accrued 
as a liability in the financial statements. 
 
Scholarship Allowances 
 
A scholarship allowance is the difference between the stated charge for goods and 
services the District provides and the amount that is paid by the student or third parties 
making payments on behalf of the student.  Accordingly, some types of student financial 
aid, such as Pell grants and scholarships awarded by the District, are considered to be 
scholarship allowances.  These allowances are netted against tuition and fees and 
dormitory rental revenues in the statement of revenues, expenses, and changes in net 
position. 

 
 

Note 2 - Deposits and Investments 
 

Arizona Revised Statutes (A.R.S.) requires the District to deposit special tax levies for the 
District’s maintenance or capital outlay with the County Treasurer.  The statutes do not 
require the District to deposit other public monies in its custody with the County Treasurer; 
however, the District must act as a prudent person dealing with the property of another 
when making investment decisions about those monies. The statutes do not include any 
requirements for credit risk, custodial credit risk, concentration of credit risk, interest rate 
risk, or foreign currency risk for the District’s investments. 

 
Deposits – At June 30, 2013, the carrying amount of the District’s deposits was 
$5,577,567, and the District’s bank balance was $8,095,113.  At June 30, 2013, 
$4,979,583 was uninsured with collateral held by the pledging financial institution’s trust 
department or agent but not in the District’s name and $2,865,530 was uninsured and 
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uncollateralized.  The District does not have a formal policy with respect to custodial credit 
risk for deposits. 
 
Investments – The District’s investments at June 30, 2013 were as follows: 
 

Investment Type             Amount    
  

County Treasurer’s investment pool     $15,174,442 
Government obligations money market funds     4,960,500 
     Total $20,134,942 

 
The County Treasurer has a fiduciary responsibility to administer the District’s monies 
under the Treasurer’s stewardship.  The County Treasurer's investment pool is not 
registered with the Securities and Exchange Commission as an investment company, and 
there is no regulatory oversight of its operations. The pool’s structure does not provide 
for shares, and the County has not provided or obtained any legally binding guarantees 
to support the value of the participants' investments. 
 
Credit risk – The District does not have a formal policy with respect to credit risk.  At 
June 30, 2013, credit risk for the District’s investments was as follows: 

 
              Investment Type Rating Rating Agency    Amount 
 
County Treasurer’s investment pool 

 
Unrated 

 
Not applicable $15,174,442

Government obligations money market funds Aaa Moody’s    4,960,500
     Total   $20,134,942

 
Custodial credit risk – For an investment, custodial credit risk is the risk that, in the 
event of the counterparty’s failure, the District will not be able to recover the value of its 
investments or collateral securities that are in an outside party’s possession.  The District 
does not have a formal policy with respect to custodial credit risk. At June 30, 2013, the 
District had $4,960,500 of investments in government obligations money market mutual 
funds that were uninsured and held by a counterparty not in the District’s name.  
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Interest rate risk – The District does not have a formal policy with respect to interest rate 
risk.  At June 30, 2013, the District had the following investments in debt securities: 
 

 
Investment Type 

 
         Amount 

Weighted Average 
Maturity (Months) 

 
County Treasurer’s investment pool 

 
$15,174,442 

 
16.8 

Government obligations money market funds     4,960,500   1.9 
     Total $20,134,942  

 
A reconciliation of cash, deposits and investments to amounts shown on the Statement 
of Net Position follows: 
 

Cash, Deposits, and 
Investments: 

 
Amount 

 
       Statement of Net Position: 

 
Amount 

 

  Cash on hand 
 

$         4,550 
 

Cash and cash equivalents 
 

$20,756,559
  Deposits 
  Investments 

    5,577,567 
  20,134,942 

Restricted assets: 
Cash and cash equivalents held by trustee 

 
     4,960,500 

            Total $25,717,059            Total $25,717,059

 
 

Note 3 - Receivables 
 
A summary of receivables and the related allowances for uncollectibles follow: 
 

 
Account Name 

       Gross 
    Receivable 

Allowance for 
    Uncollectibles 

Net 
Receivable

Accounts-current 
Property taxes 

     $   2,936,636          $ (212,816) $  2,723,820

   Current           1,415,918              (111,376)          1,304,542
   Noncurrent              180,973                (15,157)             165,816

 

 
Property Taxes Receivable - The Yavapai County Treasurer is responsible for collecting 
property taxes for all governmental entities within the County.  In August of each year, the 
County levies the property taxes due the District. Two equal installments, payable in 
October and March, become delinquent after the first business day in November and May.  
A lien assessed against real and personal property attaches on the first day of January 
preceding the assessment and levy. Delinquent taxes are subject to a penalty of 16% per 
annum. 
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Note 4 - Capital Assets 

 
Capital asset activity for the year ended June 30, 2013, was as follows: 

 
  Balance 

July 1, 2012 
 

Increases 
 

Decreases 
 

Reclassification 
Balance 

June 30, 2013 
Capital assets not being depreciated:       
   Land  $    5,415,888   $             -             -     .                   -     .     $ 5,415,888 
   Construction in progress      22,042,850    10,470,222             -     .    $(28,997,530)        3,515,542 
       Total capital assets not being depreciated      27,458,738    10,470,222              -     .      (28,997,530)        8,931,430 
       
Capital assets being depreciated:       
   Buildings  108,127,652 675,883             -     .       28,997,530 137,801,065 
   Improvements other than buildings   16,573,720 262,638             -     .                   -     . 16,836,358 
   Equipment  11,469,396 841,139   $   129,949                   -     . 12,180,586 
   Intangibles  273,587 $            -             -     .                   -     . 273,587 
   Library books       3,087,336         131,007    179,719                   -     .        3,038,624 

Total capital assets being depreciated   139,531,691      1,910,667    309,668       28,997,530    170,130,220 
   Less accumulated depreciation for:       
   Buildings  28,000,838 2,680,685             -     .                   -     . 30,681,523 
   Improvements other than buildings  8,182,068 892,179             -     .                   -     . 9,074,247 
   Equipment  8,112,962 1,373,216 129,949                   -     . 9,356,229 
   Intangibles  18,240 9,119             -     .                   -     . 27,359 
   Library books       2,234,133         157,815     179,719                   -     .        2,212,229 

Total accumulated depreciation     46,548,241      5,113,014     309,668                   -     .      51,351,587 
Total capital assets being depreciated, net     92,983,450      (3,202,347)             -     .       28,997,530    118,778,633 
 
Capital assets, net 

  
$120,442,188 

 
$ 7,267,875 

 
$        -      a

 
     $            -     a

 
$ 127,710,063 

 
 
The District has active construction projects as of June 30, 2013.  At year end, the 
District’s commitments with contractors are as follows: 

 
 
 
               Project 

 
 
 Source of Payment 

Costs-to-date 
Including 

Capitalized Interest 

 
Remaining 

Commitment
    
Prescott campus residence halls Revenue Bonds       $1,995,728 $1,304,625 

Performing Arts Center renovation Capital Project Accumulation Fund            916,592      518,388 

CTEC classroom renovation DOL Grant and Capital Project 
Accumulation Fund 

           205,848      153,761 
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Note 5 - Long-Term Liabilities 
 
Long-term liability activity for the year ended June 30, 2013, was as follows: 
 

 Balance
July 1, 2012 

 
  Additions 

        
Reductions 

Balance
June 30, 2013 

Due Within 
One Year 

 
Compensated absences payable 

 
$   1,352,595 

 
$     815,040 

 
 $      764,117 

 
$  1,403,518 

 
$   137,889 

Other        128,246          36,167          26,417        137,996       27,834 
   Total  $   1,480,841 $     851,207  $      790,534 $  1,541,514 $   165,723 
Bonds payable:      
   General obligation bonds  $ 40,470,000               -     - $   3,860,000 $36,610,000 $3,940,000 
   Premium on general obligation refunding 2,145,308               -     -         187,905 1,957,403 187,905 
   Deferred amount on general obligation 
   refunding 

 
(2,023,051)               -     -

 
      (168,588) 

 
(1,854,463) 

 
(168,588) 

   Pledged revenue obligations 13,065,000               -     -         880,000 12,185,000 915,000 
   Premium on pledged revenue obligations 160,308               -     -           12,331 147,977 12,331 
   Revenue bonds              -      - $  5,000,000              -      -     5,000,000      275,000 
Total bonds payable 53,817,565     5,000,000      4,771,648 54,045,917 5,161,648 
Capital leases payable         260,9180                -     -         142,447         118,471        77,965  
   Total long-term debt $ 54,078,483 $  5,000,000   $  4,914,095 $54,164,388 $5,239,613 

 
Bonds and Pledged Revenue Obligations – The District’s debt consists of various 
issues of general obligation bonds, revenue bonds and pledged revenue obligations that 
are generally callable with interest payable semiannually. Debt proceeds primarily pay for 
acquiring or constructing capital facilities, remodeling existing facilities, furnishing 
buildings and facilities and purchasing land adjacent to existing facilities.  The District 
repays general obligation bonds from voter-approved property taxes.  Pledged revenue 
obligations and revenue bonds are repaid from tuition, fees, rentals, and other charges to 
students, faculty, and others.  The original amounts of outstanding general obligation 
bonds, revenue bonds and pledged revenue obligations were $57,590,000, $5,000,000 
and $14,000,000, respectively.  
 
In June 2012, the District issued $28,450,000 of general obligation refunding bonds with 
an average interest rate of 2.06 percent to advance refund general obligation bonds.  The 
general obligation refunding bonds of 2012 are subject to early redemption prior to their 
stated maturity dates.  The net proceeds were placed in the Depository Trust Fund and 
will be held uninvested or used to acquire Government Obligations, the maturing principal 
of and interest income with respect to which are calculated to be sufficient to pay, when 
due, the principal of and interest on the bonds being refunded.  As a result, the refunded 
debt liability as of June 30, 2013 for those refunded is considered to be defeased and the 
liability for those bonds is not included in the financial statements.  The principal amount 
of the defeased bonds outstanding at June 30, 2013 was $28,450,000. 
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In February 2011, the District issued $9,640,000 of general obligation refunding bonds to 
advance refund $9,640,000 of general obligation bonds, Series 2001(A).  The District 
defeased these bonds by placing the proceeds in the Depository Trust Fund which were 
used to refund the bonds being refunded on July 1, 2011. The liabilities for the defeased 
bonds are not included in the financial statements.  The general obligation refunding 
bonds of 2011 are not subject to early redemption prior to their stated maturity dates  

 
The general obligation bond issues are subject to the federal tax code arbitrage 
requirements.  Excess earnings resulting from arbitrage will be rebated to the federal 
government. The District’s general obligation bond legal debt limit is 15% of the 
secondary assessed value of real and personal property within Yavapai County.  The 
District’s total general obligation bond debt capacity was $362,223,761 as of June 30, 
2013.  Of this amount, the District has $36,610,000 in general obligation bond debt 
applicable to the debt limit, leaving a legal debt margin of $325,613,761. 

 
In April 2011, the District issued $14,000,000 of pledged revenue obligations of which 
$4,564,513 was used to prepay a capital lease with SunTrust Bank.  The remaining 
$9,435,487 was used to construct the Prescott Chiller Water Plant and Clarkdale Central 
Plant. Obligations maturing on or before July 1, 2021, are not subject to redemption.  
Obligations maturing on or after July 1, 2022, are subject to early redemption. 

 
On June 13, 2013 the District issued $5,000,000 of revenue bonds with a fixed interest 
rate of 2.45 percent to construct, renovate, furnish and equip the residence halls on the 
Prescott Campus and to make related site improvements.  Obligations maturing on or 
before July 1, 2023, are not subject to redemption.  Obligations maturing on or after July 
1, 2024, are subject to early redemption.   

 
The District has pledged future tuition, fees, dormitory rentals, bookstore income and 
other charges to students, faculty and others to repay the April 2011 pledged revenue 
obligations and the June 2013 revenue bonds.  The pledged revenue obligations and 
revenue bonds are payable solely from these revenue sources and are payable through 
2025 and 2028, respectively.  Annual principal and interest payments on the pledged 
revenue obligations and bonds are expected to require less than 13.3% of tuition, fees, 
dormitory rentals, and bookstore income.  In the current year, total revenues of 
$10,864,393 were pledged to cover the principal and interest paid of $1,440,406. 
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Bonds and pledged revenue obligations outstanding at June 30, 2013, were as follows: 
 

 
Description 

Original Amount 
Issued 

Maturity 
Ranges 

Interest 
Rates 

Outstanding 
Principal 

 

General obligation bonds   

Project of 2005-Series C $ 19,500,000 7/1/13-7/1/14 5.00% $  1,070,000
GO Refunding 2011 9,640,000 7/1/13-7/1/21 3.00-5.00% 7,350,000
GO Refunding 2012 28,450,000 7/1/13-7/1/24 2.00-4.25% 28,190,000
Pledged revenue obligations 
Series 2011 

 
14,000,000

 
7/1/13-7/1/25 

 
4.00-5.00% 

 
12,185,000

Revenue bond 
Series 2013 

 
5,000,000

 
7/1/14-7/1/28 

 
2.45% 

 
5,000,000

 
The following schedule details debt service requirements to maturity for the District’s 
bonds payable and pledged revenue obligations at June 30, 2013: 

 
  

General Obligation Bonds 
Pledged Revenue  

Obligations 
 

Revenue Bonds 
 Principal Interest Principal Interest Principal Interest 

Year Ending 
June 30, 

      

2014 $  3,940,000   $1,109,600 $     915,000 $   528,356 $   275,000 $   128,625

2015     4,070,000 965,400     945,000 491,756     285,000 115,763

2016     4,195,000 850,850     985,000 453,956     295,000 108,780

2017     4,295,000 756,750     1,025,000 414,556   300,000 101,553

2018     4,395,000 660,800    1,070,000 370,306    310,000 94,202

2019 – 23   14,365,000     1,457,150   5,525,000 1,152,751   1,660,000 353,780

2024 – 28     1,350,000        57,375     1,720,000      126,750   1,875,000      140,262

Total $36,610,000 $5,857,925 $12,185,000 $3,538,431 $5,000,000 $1,042,965
 
 
Capital Leases - The District has acquired various items of machinery, furniture and 
equipment under the provisions of long-term lease agreements classified as capital 
leases for accounting purposes because they provide for a bargain purchase option or a 
transfer of ownership by the end of the lease term.  The capitalized assets acquired 
through capital leases at June 30, 2013, are as follows:  
 

Equipment  $232,910 
Less: accumulated depreciation     163,037 
Carrying value $  69,873 

 
The determination of whether equipment acquired under capital leases is capitalized is 
based upon the capitalization thresholds specified in Note 1.  Accordingly, the District 
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owns an additional $128,599 of equipment acquired through capital leases which is not 
capitalized and therefore not subject to depreciation. 
 
The following schedule details debt service requirements to maturity for the District’s 
capital leases payable at June 30, 2013: 
 

Year ending June 30,  
2014 $  82,578
2015     41,289
Total minimum lease payments 123,867
Less amount representing interest       5,396
Present value of net minimum lease payments $118,471

 
 

Note 6 - Risk Management 
 
The District is exposed to various risks of loss related to torts; theft of, damage to, and 
destruction of assets; errors and omissions; injuries to employees; and natural disasters.  
The District carries commercial insurance for all such risks of loss, including workers’ 
compensation and accident insurance.  Settled claims resulting from these risks have not 
exceeded commercial insurance coverage in any of the past three fiscal years. 
 
In addition, the District purchases health care insurance from the Yavapai Combined 
Trust, a public entity risk pool formed to provide health care benefits to employees of 
participating governmental units.  The Trust is funded by irrevocable contributions from 
the District for employee coverage and from the District and employees for dependent 
coverage.  The District’s contributions are reported as expenses in the financial 
statements.  The Trust provides coverage for claims up to $250,000 for each insured’s 
health claims. The Trust purchases commercial insurance coverage for claims in excess 
of these limits, and this coverage is payable to a maximum of $2,000,000 per individual 
per policy year.  The commercial insurance is sufficient to cover the maximum plan limits 
of $2,000,000 per individual per plan year, so the District is not liable for claims in excess 
of coverage limits and the District cannot be assessed supplemental premiums.  The 
Trust’s assets are managed by a separate board of directors. 
 
 

Note 7 - Pension and Other Postemployment Benefits 
 
Defined Benefit Plan 
 
Plan Description - The District contributes to a cost-sharing, multiple-employer defined 
benefit pension plan; a cost-sharing, multiple-employer defined benefit health insurance 
premium benefit plan; and a cost-sharing, multiple-employer defined benefit long-term 
disability plan, all of which are administered by the Arizona State Retirement System (the 
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System).  The System (through its Retirement Fund) provides retirement (i.e., pension), 
death, and survivor benefits; the Health Benefit Supplement Fund provides health 
insurance premium benefits (i.e., a monthly subsidy); and the Long-Term Disability Fund 
provides long-term disability benefits.  Benefits are established by state statute. The 
System is governed by the Arizona State Retirement System Board according to the 
provisions of A.R.S. Title 38, Chapter 5, Article 2. 
 
The System issues a comprehensive annual financial report that includes financial 
statements and required supplementary information.  The most recent report is available 
on its website at www.azasrs.gov or by writing the Arizona State Retirement System, 
3300 N. Central Ave., P.O. Box 33910, Phoenix, AZ 85067-3910 or by calling (602) 240-
2000 or (800) 621-3778. 
 
Funding Policy - The Arizona State Legislature establishes, and may amend active plan 
members’ and the District’s contribution rates.  For the year ended June 30, 2013, active 
plan members were required by statute to contribute at the actuarially-determined rate of 
11.14 percent (10.9 percent retirement and 0.24 percent long-term disability) of the 
members’ annual covered payroll and the District was required by statute to contribute at 
the actuarially-determined rate of 11.14 percent (10.25 percent for retirement, 0.65 
percent for health insurance premium, and 0.24 percent long-term disability) of the 
members’ annual covered payroll.   
 
The District’s contributions, including the retirement incentive payment, for the current 
and two preceding years, all of which were equal to the required contributions, were as 
follows: 
 
 Health Benefit Long-Term 
 Retirement Fund Supplement Fund Disability Fund 
Years ended June 30, 
 2013 $1,816,850 $115,147 $41,721 
 2012 1,824,631 109,470 43,189 
 2011 1,580,602 105,373 43,906 
 

 
Defined Contribution Plans 
 
Plan Description - In accordance with A.R.S. §15-1451, District faculty, service 
professionals, and administrative staff have the option of participating in defined 
contribution pension plans instead of the Arizona State Retirement System.  These plans 
are administered by independent insurance and annuity companies.  Beginning in fiscal 
year 1998-99, the District offered defined contribution plans by Teachers Insurance 
Annuity Association/College Retirement Equities Fund (TIAA/CREF), Variable Annuity 
Life Insurance Company (VALIC), and ING Life Insurance and Annuity Company (ING).  
Benefits under these plans depend solely on the contributed amounts and the returns 
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earned on the investment of those contributions. Contributions made by employees vest 
immediately, and District contributions vest after three years of full-time employment.  
Employee and District contributions and associated returns earned on investments may 
be withdrawn starting upon termination of employment, death, or retirement.  The 
distribution of employee and District contributions and associated investment earnings 
are made in accordance with the employee’s contract with the applicable insurance and 
annuity companies. 
 
Funding Policy - The Arizona State Legislature allows the District to establish 
contribution rates each year, that are at least as much as the ASRS contribution amounts.  
For the year ended June 30, 2013, the District and employees contributed at the rate of 
10.9 percent of the member’s annual covered payroll.  Contributions to these plans for 
the year ended June 30, 2013, were as follows:  
 

 
 

Plan 

Contribution 
Rates 

District/Employee 

 
District 

Contributions 

 
Employee 

Contributions 

 
Total 

Contributions 
 
 TIAA/CREF 

 
10.9%/10.9% 

  
  $340,186 

  
  $340,186 

  
 $680,372 

 ING  10.9%/10.9%     114,974     114,974    229,948 
 VALIC 10.9%/10.9%       46,051       46,051      92,102 
 
 

Note 8 - Operating Expenses 
 
The District’s operating expenses are presented by functional classification in the 
Statement of Revenues, Expenses, and Changes in Net Position – Primary Government.  
The operating expenses can also be classified into the following: 
 
 

Personal services $33,492,349 
Contract services 2,779,269 
Supplies and other services 2,471,324 
Communications and utilities 2,324,245 
Scholarships 7,792,260 
Depreciation 5,113,014 
Other     4,035,544 
    Total $58,008,005 
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Note 9 - Contingencies 
 
The College is a defendant in a lawsuit. The suit is in its early stages and an estimate of 
the College’s potential liability is not available. 
 
 

Note 10 - Discretely Presented Component Unit Disclosure 
 
Nature of Activities and Summary of Significant Accounting Policies 
 
Nature of Activities 
 
The Yavapai College Foundation (the “Foundation”) was formed in 1971 as an Arizona 
not-for-profit Corporation.  The Foundation’s mission and purpose is to support the 
programs and activities of Yavapai College (the “College”).  The Foundation supports 
student scholarships, staff and faculty development and programs that enrich both 
campus and community life. 
 
The major activities of the Foundation include providing scholarships to College students, 
capital additions to the College, administrative and financial services to the Yavapai 
College Performing Arts Center (YCPAC) program for the College and financial resources 
for many academic and career and technical programs offered at the College.  Resources 
to fund these activities are provided mainly from investment income, contributions, grants 
and rents. 
 
The bylaws of the Foundation allow for the creation of auxiliaries when a group of people 
demonstrate a need and desire to support the Foundation’s mission in a particular area 
of interest.  There are five auxiliaries as follows: 
 
 FRIENDS of Yavapai College Art – The purpose of this group is to assist Yavapai 

College art department programs, including the art gallery functions and Sculpture 
Garden, as a cultural benefit to the students and to the community at large. 

 FRIENDS of Yavapai College Music – The purpose of this group is to support Yavapai 
College music programs and students, including student scholarships, instrumental 
and choral needs. 

 FRIENDS of the Yavapai College Library – The purpose of this group is to support the 
Yavapai College library, providing programs and services that connect the community 
to the library as a cultural and literary center. 

 FRIENDS of the Family Enrichment Center – The purpose of this group is to support 
and raise funds for the Family Enrichment Center (FEC).  The FEC offers quality 
learning experiences to a diverse group of children while providing invaluable hands-
on teacher training to YC early and elementary education students. 
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 Roughrider Club – The purpose of this group is to support the Yavapai College 
intercollegiate athletics program, including paying expenses relating to the athletic 
program not covered by the regular College athletic budget.  This is done through 
fundraising and promotional activities.  This group discontinued its relationship with 
the Foundation during the year ended June 30, 2013 and its activities will be carried 
on in the future by the Yavapai College Athletics department with the help of 
volunteers and alumni. 
  

In addition, program expenses include activities relating to the following funds:  
 
 Performing Arts Center – The Performing Arts Charitable Endowment (PACE) through 

its annual disbursements makes it possible to continue to offer spectacular seasons 
of music, dance and theater in the Yavapai College Performing Arts Center. 

 Greater Verde Valley Chapter – The bylaws of the Foundation allow for the creation 
of chapters when a group of people in a specific geographic area demonstrate a need 
and desire to support the Foundation’s mission.  The volunteer board of the Greater 
Verde Valley Chapter operates under the Foundation’s Board of Directors to 
strengthen and support Yavapai College programs offered in Clarkdale, Cottonwood, 
Camp Verde and Sedona, Arizona. 

 
Basis of Accounting and Financial Statement Presentation 
 
The financial statements of the Foundation have been prepared on the accrual basis of 
accounting and accordingly reflect all significant receivables, payables and other 
liabilities. 
 
The Foundation reports information regarding its financial position and activities 
according to three classes of net assets: unrestricted net assets, temporarily restricted 
net assets and permanently restricted net assets.  Temporarily restricted net assets are 
composed of assets that have been restricted by the donors and contain either time or 
purpose restrictions plus unspent accumulated investment income on the permanently 
restricted endowments. 
 
Fair Value Measurements 
 
A framework for measuring fair value has been established by Accounting Standards and 
provides a fair value hierarchy that prioritizes the inputs to valuation techniques used to 
measure fair value.  The hierarchy gives the highest priority to unadjusted quoted prices 
in active markets for identical assets or liabilities (Level 1 measurements) and the lowest 
priority to unobservable inputs (Level 3 measurements). 
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The three levels of the fair value hierarchy under Accounting Standards are as follows: 
 
Level 1 Inputs to the valuation methodology are unadjusted quoted prices for identical 

assets or liabilities in active markets that the Foundation has the ability to 
access. 
 

Level 2 Inputs to the valuation methodology include: 
 Quoted prices for similar assets or liabilities in active markets; 
 Quoted prices for identical or similar assets or liabilities in inactive markets; 
 Inputs other than quoted prices that are observable for the asset or liability; 
 Inputs that are derived principally from or corroborated by observable market 

data by correlation or other means. 
 

Level 3  Inputs to the valuation methodology are unobservable and significant to the 
fair value measurement, and usually reflect the Foundation’s own assumptions 
that market participants would use in pricing the assets (i.e. real estate 
valuations, broker quotes). 

 
The asset’s or liability’s fair value measurement level within the fair value hierarchy is 
based on the lowest level of any input that is significant to the fair value measurement.  
Valuation techniques used maximize the use of observable inputs and minimize the use 
of unobservable inputs. 
 
Investments 
 
Investment income or loss (including realized and unrealized gains and losses) is 
included in the change in unrestricted net assets in the accompanying statement of 
activity, unless the income or loss is restricted by donor or law. 
 
The Foundation invests most of the endowments in an investment pool which is managed 
by an investment advisor to the Foundation.  Investment return and investment fees within 
the investment pool are allocated monthly to the individual funds based on the relationship 
of the market value of each fund to the total market value of the pool as adjusted for 
additions to or distributions from those funds. 
 
Endowment Funds 
 
The Foundation’s endowment funds consist of approximately 110 funds established for a 
variety of purposes.  The endowment funds include both donor-restricted endowment 
funds and funds designated by the Board of Directors as endowments.  Net assets 
associated with these endowment funds, are classified and reported based on the 
existence or absence of donor-imposed restrictions. 
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The Foundation follows Arizona’s Management of Charitable Funds Act (MCFA) and its 
own governing documents.  MCFA requires the preservation of endowment funds.  When 
a donor’s intent is not expressed, MCFA directs the Foundation to spend an amount that 
is prudent, consistent with the purposes of the fund, relevant economic factors and the 
donor’s intent that the fund continue in perpetuity. 
 
The Foundation classifies as permanently restricted net assets (a) the original value of 
gifts donated to the permanent endowment, (b) the original value of subsequent gifts to 
the permanent endowment, and (c) accumulations to the permanent endowment made in 
accordance with the direction of the applicable donor gift instrument at the time the 
accumulation is added to the fund.  The remaining portion of the donor-restricted 
endowment fund that is not classified in permanently restricted net assets is classified as 
temporarily restricted net assets until those amounts are appropriated for the expenditure 
by the Foundation in a manner consistent with the standard of prudence prescribed by 
MCFA. 
 
In accordance with MCFA, the Foundation considers the following factors in making a 
determination to appropriate or accumulate donor-restricted endowment funds: (1) the 
duration and preservation of the various funds, (2) the purposes of the donor-restricted 
endowment funds, (3) general economic conditions, (4) the possible effect of inflation and 
deflation, (5) the expected total return from income and the appreciation of investments, 
(6) the Foundation’s other resources, and (7) the Foundation’s investment policies. 
 
Investment Return Objectives, Risk Parameters and Strategies.  The Foundation has 
adopted investment and spending policies, approved by the Board of Directors, for 
endowment assets that attempt to provide a predictable stream of funding for programs 
supported by its endowment funds while also maintaining the purchasing power of those 
endowment assets over the long-term.  Accordingly, the investment process seeks to 
achieve an after-cost total real rate of return, including investment income as well as 
capital appreciation, which exceeds the annual distribution with acceptable levels of risk.  
The Foundation’s primary objective is to obtain the best possible return on investments 
with the appropriate degree of risk and to meet the priorities of the Foundation and 
Yavapai College over time.  Endowment assets are invested in a well-diversified asset 
mix that is intended to result in a consistent inflation-protected rate of return that has 
sufficient liquidity to make an annual distribution of 3%, while growing the funds if 
possible.  Therefore, the Foundation expects its endowment assets, over time, to produce 
results that exceed the price and yield results of a custom index made up of approximately 
60% equities, 10% alternative investments and 30% fixed income.  Actual returns may 
vary from year to year.  Investment risk is measured in terms of the total endowment fund; 
investment assets and allocation between asset classes and strategies are managed to 
not expose the fund to unacceptable levels of risk. 
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Spending Policy.  For the year ended June 30, 2013, the Foundation has a practice of 
appropriating for distribution each year approximately 3% of its endowment funds’ 
average fair value of the prior 28 quarters through December 31for any funds that are 
above the historic dollar value.  Prior to the year ended June 30, 2013 the practice was 
to distribute approximately 4%.  In establishing this practice, the Foundation considered 
the long-term expected return on its investment assets, the nature and duration of the 
individual endowment funds, many of which must be maintained in perpetuity because of 
donor restrictions, and the possible effects of inflation.  The Foundation expects the 
current spending practice to allow its endowment funds to grow over time as described 
above. 
 
Investments 
 
The following is a summary of the value of investments at June 30, 2013: 
 

Cash  $      487,855 
Corporate bonds  1,192,924 
Government bonds  32,968 
Mortgage backed securities  264,825 
Municipal bonds  502,442 
Mutual funds  6,184,606 
Mutual funds - held with Arizona Community Foundation (ACF)  73,459 
Collateralized mortgage obligations 76,683 
U.S. Treasury notes        315,813 
 

 $ 9,131,575 
 

The following schedule summarizes the investment return for the year ended June 30, 
2013: 

Interest and dividend income  $   256,468 
Net realized gains  69,389 
Net unrealized gains (losses) 439,199 
Investment fees      (58,267) 
 

 $   706,789 
 
Fair Value of Financial Instruments 
 
Investments with readily determinable fair values are measured at fair value in the 
statement of financial position as determined by quoted market prices in active markets 
(Level 1) or measured based on prices for identical assets in non-active markets (Level 
2).  Investments in mutual funds held with Arizona Community Foundation (ACF) are 
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valued based on observable inputs, which include the fair value of the underlying assets 
held by ACF and the Foundation’s percentage interest in ACF’s investments (Level 2). 
 
Properties held for sale and other assets (which include artwork) have been valued using 
a market approach.  Property held for sale at June 30, 2013 and 2012 includes a property 
that is valued based on assumptions used for a real estate broker’s quote.  
 
The following is a summary of these fair values at June 30, 2013: 
 

  Level 1 Level 2 Level 3 Total 
Measured at fair value on a recurring basis:     
Cash  $     487,855 $            -   - $         -   - $    487,855
Corporate bonds             -   -    1,192,924            -   -   1,192,924
Governments bonds          32,968             -   -            -   -        32,968
Mortgage backed securities             -   -       264,825            -   -      264,825
Municipal bonds             -   -        502,442            -   -      502,442
Mutual funds     6,184,606             -   -            -   -   6,184,606
Mutual funds - held by ACF             -   -         73,459            -   -        73,459
Collateralized mortgage obligations             -   -         76,683            -   -        76,683
U.S. Treasury notes        315,813               -   -            -   -       315,813
  
Total investments     7,021,242    2,110,333            -   -   9,131,575
 
Other assets 

 
              -   -

 
        18,500

 
           -   - 

 
        18,500

 
 

 
$  7,021,242

 
 $  2,128,833

 
$          - -- 

 
$ 9,150,075

  
Measured at fair value on a 
non-recurring basis: 

 

  
Properties held for sale $          ------- $          ------- $ 330,000 $    330,000

Page 165 of 296



Y A V A P A I  C O U N T Y  C O M M U N I T Y  C O L L E G E  D I S T R I C T  /  PRESCOTT, ARIZONA

STATISTICAL
SECTION

Page 166 of 296



STATISTICAL SECTION   

This part of the Yavapai County Community College District's Comprehensive Annual Financial Report
presents detailed information as a context for understanding what the information in the financial state-
ments, note disclosures, and required supplementary information says about the District's overall finan-
cial health.

Contents Page

Financial Trends 49

These schedules contain trend information to help the reader understand how the 
District's financial performance and well-being have changed over time.

Revenue Capacity 52

These schedules contain trend information to help the reader assess the Disctrict's
most significant local revenue source, the property tax.

Debt Capacity 58

These schedules present information to help the reader assess the affordability of
the District's current levels of outstanding debt and the District's ability to issue
additional debt in the future.

Demographic and Economic Information 64

These schedules offer demographic and economic indicators to help the reader 
understand the environment within which the District's financial activities take 
place.

Operating Information 69

These schedules contain service and infrastructure data to help the reader under-
stand how the information in the District's financial report relates to the services
the District provides and the activities it performs.

Sources: Unless otherwise noted, the information in these schedules is derived from the comprehensive
              annual financial reports for the relevant year.
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2012/13 2011/12 2010/11 2009/10 2008/09 2007/08 2006/07 2005/06 (2) 2004/05 (1) 2003/04

  Net Investment in capital assets 78,147,428$    67,896,379$    52,993,496$    47,354,377$    44,715,778$    40,432,861$    33,700,448$    30,615,411$    26,666,133$    25,726,907$    
  Restricted - expendable 1,254,116        1,277,411        1,766,629        1,463,530        1,332,000        1,171,953        1,493,545        1,193,320        3,417,689        2,621,323        
  Restricted - nonexpendable 536,143           555,540           581,183           608,637           617,676           559,175           553,992           554,901           542,806           556,339           
  Unrestricted 18,010,422      15,980,102      21,245,920      15,862,969      11,571,245      9,529,847        6,863,655        5,728,035        3,935,874        2,600,345        
     Total net position 97,948,109$    85,709,432$    76,587,228$    65,289,513$    58,236,699$    51,693,836$    42,611,640$    38,091,667$    34,562,502$    31,504,914$    

Source:  Audited financial statements for the past ten fiscal years.

Note 1: FY2004/05 amounts were restated in FY2005/06 to capitalize interest for assets constructed from the proceeds of bonds
            issued in accordance with the District's Master Plan.

Note 2: FY2005/06 amounts were reclassified between net investment in capital assets, restricted - expendable 
            and unrestricted to improve the classification of assets and liabilities within these categories.  The fiscal years prior to 
            FY2005/06 have not been restated.

YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
NET ASSETS BY COMPONENT

Last Ten Fiscal Years

49

Page 168 of 296



YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
CHANGES IN NET POSITION

Last Ten Fiscal Years

2012/13 2011/12 2010/11 2009/10 (1) 2008/09 2007/08 2006/07 2005/06 2004/05 2003/04

Operating expenses:

Educational and general:

Instruction 17,655,723$    17,698,239$    18,775,348$    18,706,094$   17,525,630$    16,216,739$    15,175,652$   14,063,388$    13,501,501$    12,118,617$    

Public service 1,319,994       468,221          417,983          422,084          445,716          482,123          469,694          427,283          536,325          645,631          

Academic support 4,114,700       5,506,885       5,163,892       5,305,978       3,877,549       3,550,891       3,431,924       3,360,252       3,745,522       3,122,713       

Student services 5,139,128       4,717,637       4,799,851       4,488,132       4,423,646       4,423,089       3,799,884       3,632,561       3,553,447       2,439,897       

Institutional support 8,161,909       8,322,159       8,048,375       8,040,029       10,472,894     9,680,826       9,007,831       8,413,195       8,241,986       6,603,761       

Operation and maintenance of plant 5,847,012       5,658,989       5,085,259       4,929,835       5,241,506       5,699,368       6,054,495       6,678,206       7,791,233       8,822,310       

Scholarships 7,792,260       6,972,898       8,246,942       6,880,339       3,244,248       2,385,237       2,142,681       2,235,781       2,420,745       2,024,227       

Auxiliary enterprises 2,795,291       2,958,145       3,272,931       3,156,306       3,149,945       4,087,342       5,735,654       5,928,988       4,755,382       5,709,607       

Depreciation 5,113,014       4,964,260       4,747,968       4,667,983       4,251,835       4,009,537       3,524,995       2,648,059       2,073,464       1,715,650       

Other 68,974            42,246            -                      -                     -                      -                      -                     -                      -                      -                      

Total operating expenses 58,008,005     57,309,679     58,558,549     56,596,780     52,632,969     50,535,152     49,342,810     47,387,713     46,619,605     43,202,413     

Operating revenues:

Tuition and fees pledged as security for revenue bonds  8,610,225       7,749,248       7,453,699       6,853,199       5,395,124       6,402,070       7,063,707       6,543,317       5,920,182       5,815,139       

Bookstore income 216,100          212,952          99,668            105,060          127,093          127,202          122,752          109,525          112,407          152,844          

Food service sales pledged as security for revenue bonds -                      -                      40,077            33,454            189,630          196,719          185,637          256,930          270,131          394,890          

Dormitory rentals pledged as security for revenue bonds 609,362          661,380          706,427          615,223          311,967          308,994          253,497          289,668          262,246          323,650          

Other 1,545,639       991,467          990,130          865,619          802,981          883,519          969,866          1,343,169       1,251,091       1,428,657       

Total operating revenues 10,981,326     9,615,047       9,290,001       8,472,555       6,826,795       7,918,504       8,595,459       8,542,609       7,816,057       8,115,180       

Operating loss (47,026,679)    (47,694,632)    (49,268,548)    (48,124,225)    (45,806,174)    (42,616,648)    (40,747,351)    (38,845,104)    (38,803,548)    (35,087,233)    

Nonoperating revenues (expenses):

Property taxes 45,270,751     43,701,144     43,357,697     41,853,443     40,242,345     38,126,821     35,439,097     33,086,999     31,369,540     28,782,021     

Government grants 13,332,275     11,892,501     12,132,545     9,945,752       7,764,046       5,567,413       4,965,960       4,705,133       4,967,630       5,677,475       

State appropriations 957,600          899,200          4,196,000       4,196,000       4,523,974       4,820,400       4,738,700       4,738,700       4,724,400       4,589,100       

Share of state sales taxes 533,514          524,433          504,545          525,705          575,637          645,345          661,207          527,127          505,338          483,665          

Private grants and gifts 841,367          710,239          866,820          691,196          368,773          1,036,345       258,992          358,063          297,474          251,758          

Investment earnings 61,214            100,030          96,181            85,984            327,532          726,726          958,016          817,166          399,527          498,605          

Interest expense on debt (1,737,933)      (1,533,223)      (2,388,920)      (2,442,999)      (2,554,248)      (2,726,727)      (2,475,647)      (2,539,812)      (1,676,842)      (1,712,315)      

Settlement of litigation -                      -                      1,800,000       -                     -                      -                      -                     -                      -                      -                      

Gain (loss) on disposal of capital assets 2,432              17,477            1,395              3,590              1,035,796       -                      (2,911)             (6,007)             -                      -                      

Total nonoperating revenues 59,261,220     56,311,801     60,566,263     54,858,671     52,283,855     48,196,323     44,543,414     41,687,369     40,587,067     38,570,309     

Income before other revenues,

expenses, gains or losses 12,234,541     8,617,169       11,297,715     6,734,446       6,477,681       5,579,675       3,796,063       2,842,265       1,783,519       3,483,076       

Capital appropriations -                      -                      -                      -                     -                      703,900          678,500          686,900          683,800          567,400          

Capital grants and gifts 4,136              505,035          -                      318,368          65,182            2,798,621       45,410            -                      -                      28,977            

Increase in net position 12,238,677$    9,122,204$     11,297,715$    7,052,814$     6,542,863$     9,082,196$     4,519,973$     3,529,165$     2,467,319$     4,079,453$     

Source:  Audited financial statements for the past ten fiscal years.

Note 1: The increases in instruction and academic support expenses and decrease in institutional support expenses from FY2008/09 to FY2009/10 

             were due to functional category changes made when the District set up the new chart of accounts in the new finance system.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
EXPENDITURE LIMITATION

STATUTORY LIMIT TO BUDGETED EXPENDITURES
Last Ten Fiscal Years

BUDGETED
 STATUTORY EXPENDITURES UNUSED

FISCAL EXPENDITURE SUBJECT TO LEGAL
YEAR LIMITATION (1) LIMITATION (2) LIMIT (3)

2003/04 30,888,344$      29,769,557$       1,118,787$      
 

2004/05 31,084,322        30,936,096         148,226           
 

2005/06 29,756,503        29,756,502         1                      
 

2006/07 31,866,200        31,866,199         1                      
 

2007/08 35,640,999        35,640,998         1                      
  

2008/09 37,614,068        37,614,067         1                      
 

2009/10 40,285,827        40,285,826         1                      

2010/11 40,776,721        40,776,720         1                      

2011/12 47,208,739        47,208,738         1                      

2012/13 43,155,948        43,155,947         1                      

Source:  Audited Reports on Audit of Annual Budgeted Expenditure Limitation. 

Note 1:   The Statutory Expenditure Limitation is calculated by the Arizona Department of Revenue
               Economic Estimates Commission and applies to Current (General, Auxiliary Enterprises,
               and Restricted) and Plant Funds (Unexpended and Retirement of Indebtedness).

Note 2:    Budgeted expenditures are net of allowable exclusions.

Note 3:   The penalty for exceeding the expenditure limitation for fiscal year 2002-03 was
               reduced to a maximum of a $100 reduction in state aid by House Bill 2563,
               Laws 2000, Chapter 351.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
PROPERTY TAX LEVIES AND COLLECTIONS

Last Ten Fiscal Years

 

Percent of
Total Tax

Collections Percentage Collections in Total Collections
Fiscal Original Adjusted Initial of Original Subsequent Collections to Adjusted
Year Tax Levy Adjustments Levy Tax Year Tax Levy Years To Date Levy

2003/04 28,748,709$   (57,725)$       28,690,984$   27,766,489$   96.58% 912,068$        28,678,557$   99.96%

2004/05 31,323,257     (139,478)       31,183,779     30,320,499     96.80% 847,622          31,168,121     99.95%

2005/06 33,058,979     (169,159)       32,889,820     32,138,159     97.21% 740,490          32,878,649     99.97%

2006/07 35,442,857     (168,597)       35,274,260     34,480,667     97.29% 782,377          35,263,044     99.97%

2007/08 38,171,659     (193,765)       37,977,894     36,874,670     96.60% 1,084,566       37,959,236     99.95%

2008/09 40,572,257     (132,085)       40,440,172     38,855,855     95.77% 1,552,911       40,408,766     99.92%

2009/10 42,031,687     (114,803)       41,916,884     40,105,227     95.42% 1,771,970       41,877,197     99.91%

2010/11 43,495,629     (98,545)         43,397,084     41,545,863     95.52% 1,799,675       43,345,538     99.88%

2011/12 43,804,957     (83,029)         43,721,928     41,965,795     95.80% 1,673,764       43,639,559     99.81%

2012/13 45,420,203     (157,267)       45,262,936     43,997,586     96.87% -                      43,997,586     97.20%

Source:  Yavapai County Treasurer's Office and District records.

Note 1: Includes both primary and secondary taxes.

Note 2: Amounts collected are on a cash basis.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
ASSESSED VALUE AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY

Last Ten Fiscal Years

Residential Unattached Total Taxable  Estimated Assessed Value
Fiscal and Vacant Commercial Personal Assessed Total Direct Actual as a Percentage
Year Property Property Property Value Tax Rate (2) Value of Actual Value

2003/04 1,055,971,160$   415,043,260$   45,792,997$   1,516,807,417$    1.8778 12,071,754,471$        12.56%

2004/05 1,178,680,548     452,777,214     44,571,778     1,676,029,540      1.8514 13,416,406,081          12.49%

2005/06 1,322,060,791     506,417,682     49,368,952     1,877,847,425      1.7514 15,045,533,581          12.48%

2006/07 1,511,362,543     566,635,332     47,712,332     2,125,710,207      1.6573 17,098,083,909          12.43%

2007/08 1,754,125,017     664,163,807     51,977,047     2,470,265,871      1.5225 20,111,624,109          12.28%

2008/09 2,094,798,703     803,911,861     55,888,168     2,954,598,732      1.3394 23,973,791,761          12.32%

2009/10 2,373,124,327     841,667,070     59,286,950     3,274,078,347      1.2617 26,993,826,530          12.13%

2010/11 2,357,527,484     767,441,706     62,608,487     3,187,577,677      1.3609 26,602,931,420          11.98%

2011/12 2,007,011,632     623,434,540     81,731,709     2,712,177,881      1.6175 22,580,984,308          12.01%

2012/13 1,748,825,220     573,976,929     82,671,574     2,405,473,723      1.8875 20,142,814,909          11.94%

Source:  Yavapai County Assessor's Office.

Note 1:

Note 2:
schedule.
Includes both primary and secondary tax rates.  See Property Tax Rates, Direct and Overlapping Governments 

Primary Assessed Value

Property in the County is reassessed each year.  Tax rates are per $100 of assessed value.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
PROPERTY TAX RATES, DIRECT AND OVERLAPPING GOVERNMENTS

Last Ten Fiscal Years (Per $100 of Assessed Value)

 Fiscal
Year

Yavapai 
College

Yavapai
County

2003/04 1.8778 2.5832 0.6487 1.2461 0.3235 3.3000 1.2516 8.2795

2004/05 1.8514 2.5637 0.6146 1.1904 0.3744 3.3000 1.2362 9.5346

2005/06 1.7514 2.1042 0.5658 1.1134 0.1894 3.4285 1.8496 10.4246

2006/07 1.6573 2.0450 0.5275 1.1281 0.2523 3.4491 1.8190 9.4606

2007/08 1.5225 1.8860 0.4973 0.8977 0.2130 3.4108 1.3621 9.4004

2008/09 1.3394 1.7148 0.4235 0.7600 0.0711 3.4200 1.2310 8.4913

2009/10 1.2617 1.9627 0.3697 0.9120 0.0401 7.3600 1.1824 8.1837

2010/11 1.3609 2.1083 0.0109 1.4401 0.0492 9.6600 0.2436 7.7525

2011/12 1.6175 2.3431 0.0142 1.4400 0.0642 11.4000 1.2605 7.9313

2012/13 1.8875 2.6766 0.4083 1.4400 0.0437 13.6892 1.2727 7.2224

  
Source:  Yavapai County Assessor's Office.

Note 1: Rates include primary and secondary.

Cities and Towns 
From        To

School Districts
From        To

Fire and Special 
Districts

From        To

Overlapping Rates
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
ASSESSED VALUATION, TAX RATE AND LEVY HISTORY

Last Ten Fiscal Years

Primary Secondary
Fiscal Assessed Tax Tax Assessed Tax Tax
Year Valuation Rate Levy Valuation Rate Levy

2003/04 1,516,807,417$  1.5672 23,771,406$    1,602,480,129$   .3106 4,977,303$   

2004/05 1,676,029,540    1.5626 26,189,638      1,785,174,684     .2888 5,155,584     

2005/06 1,877,847,425    1.4900 27,979,927      2,020,575,209     .2614 5,281,784     

2006/07 2,125,710,207    1.4308 30,414,662      2,302,712,940     .2265 5,215,645     

2007/08 2,470,265,871    1.3397 33,094,152      2,853,059,731     .1828 5,215,393     

2008/09 2,954,598,732    1.1989 35,422,684      3,746,625,208     .1405 5,264,008     

2009/10 3,274,078,347    1.1250 36,833,381      3,824,935,514     .1367 5,228,687     

2010/11 3,187,559,879    1.2046 38,397,561      3,350,111,921     .1563 5,235,677     

2011/12 2,712,177,881    1.4274 38,713,627      2,753,690,772     .1901 5,234,766     

2012/13 2,405,473,723    1.6725 40,231,548      2,414,825,073     .2150 5,191,874     

Source:  Yavapai County Assessor's Office and District records.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
PRINCIPAL PROPERTY TAXPAYERS

Current Year and Nine Years Ago

 

Taxpayer

2012 Primary
Assessed
Valuation Rank

Percent of
Yavapai 
County's
2012/13
Primary

Assessed
Valuation

2003 Primary
Assessed

Valuation (1) Rank

Percent of
Yavapai 
County's
2003/04
Primary

Assessed
Valuation

Phelps Dodge Bagdad Copper Company 161,545,894$   1     6.72% 16,146,767$    4      1.06%

Arizona Public Service 87,247,487       2     3.63% 55,172,666      1      3.64%

Transwestern Pipeline Company 30,190,221       3     1.26% 7,715,449        8      0.51%

Phoenix Cement Co / Salt River Materials 27,309,650       4     1.14%           -  -    -

Drake Cement 19,979,189       5     0.83%           -  -    -

Unisource Energy Corporation 14,489,419       6     0.60%           -  -    -

Qwest 11,478,653       7     0.48% 22,631,795      2      1.49%

Burlington Northern Santa Fe Railroad 10,119,508       8     0.42% 8,853,353        7      0.58%

El Paso Natural Gas Company 9,039,557         9     0.38% 9,383,995        6      0.62%

TWC II - Prescott Mall LLC 5,897,740         10 0.25%           -  -    -

Citizens Utility Company           -  -    - 16,221,352      3      1.07%

Salt River Pima-Maricopa Indian Community           -  -    - 12,106,537      5      0.80%

New Enchantment LP           -  -    - 5,506,754        9      0.36%

Cyprus Bagdad Copper Company           -  -    - 4,584,531        10    0.30%

Total Top Ten 377,297,318$   15.71% 158,323,199$  10.43%

Source:  Yavapai County Assessor.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
TUITION SCHEDULE
Last Ten Fiscal Years

Fiscal Year

Annual
Tuition Rates (1)

Tuition per 
Credit Hour

2003/04 1,140$          38$         

2004/05 1,140            38           

2005/06 1,320            44           

2006/07 1,350            45           

2007/08 1,470            49           

2008/09 1,560            52           

2009/10 1,740            58           

2010/11 1,860            62           

2011/12 2,010            67           

2012/13 2,100            70           

Source:   District records.

Note 1:    Tuition based on one year of full-time equivalent credit for in-state students
Note 1:    at District's base tuition rate.  Beginning fiscal year 2012-13, the District
Note 1:    implemented a differentiated tuition model; tier 1 classes - $76 per credit
Note 1:    hour and tier 2 classes - $85 per credit hour.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
RATIOS OF OUTSTANDING DEBT BY TYPE

Last Ten Fiscal Years

Fiscal
Year

General 
Obligation 
Bonds (1)

Revenue 
Bonds (1)

Pledged 
Revenue 

Obligations 
(1)

Capital Lease 
Obligations

Total 
Outstanding 

Debt

Percentage 
of personal 
Income (2)

Per 
Capita 

(2)

2003/04 45,680,000$  1,560,000$  -$              320,864$       47,560,864$    1.13% 261$     

2004/05 61,725,000    1,425,000                   - 826,824         63,976,824      1.37% 341       

2005/06 59,235,000    1,280,000                   - 2,148,280      62,663,280      1.19% 321       

2006/07 56,425,000    1,125,000                   - 8,089,092      65,639,092      1.13% 322       

2007/08 53,510,000    965,000                     - 10,952,114    65,427,114      1.03% 313       

2008/09 50,470,000    795,000                     - 9,140,549      60,405,549      0.91% 286       

2009/10 47,310,000    615,000                     - 7,912,310      55,837,310      0.93% 264       

2010/11 44,300,173    420,000      14,082,639   1,787,090      60,589,902      1.01% 287       

2011/12 40,592,257                   - 13,225,308   260,918         54,078,483      0.87% 255       

2012/13 36,712,940    5,000,000    12,332,977   118,471         54,164,388      0.87% 255       

Source:  District Records, Bureau of Economic Analysis and Arizona 
              Department of Economic Security.

Note 1:  Presented net of original issuance discounts and premiums.

Note 2:  See the Population and Personal Income Schedule for Yavapai County on page 66 for data.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
LEGAL DEBT MARGIN
Last Ten Fiscal Years

2012/13 2011/12 2010/11 2009/10 2008/09 2007/08 2006/07 2005/06 2004/05 2003/04

Secondary Assessed Value 2,414,825,073$    2,753,690,772$    3,350,111,921$    3,824,935,514$    3,746,625,208$    2,853,059,731$    2,302,712,940$    2,020,575,209$    1,783,988,336$    1,602,480,129$    

Legal Debt Margin

Debt limit - 15% of secondary assessed value 362,223,761 413,053,616 502,516,788 573,740,327 561,993,781 427,958,960 345,406,941 303,086,281 267,598,250 240,372,019

Amount of debt applicable to debt limit:

General obligation bonded debt (36,610,000) (40,470,000) (43,935,000) (47,310,000) (50,470,000) (53,510,000) (56,425,000) (59,235,000) (61,725,000) (45,680,000)

Legal debt margin 325,613,761$       372,583,616$       458,581,788$       526,430,327$       511,523,781$       374,448,960$       288,981,941$       243,851,281$       205,873,250$       194,692,019$       

Total general obligation bonded debt as a 

percentage of legal debt limit 10.11% 9.80% 8.74% 8.25% 8.98% 12.50% 16.34% 19.54% 23.07% 19.00%

Source:  Yavapai County Assessor's Office and District records.

 

59

Page 178 of 296



YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
RATIO OF NET GENERAL OBLIGATION BONDED DEBT TO

ASSESSED VALUE AND NET GENERAL BONDED DEBT PER CAPITA
Last Ten Fiscal Years

Fiscal
Year

Estimated
Population 
(Yavapai 

County) (1)

Secondary
Assessed
Value of

Real Estate

General 
Obligation 
Bonds (2)

Amount Available 
For Retirement of

General Obligation
Bond Debt (3)

Net 
Bonded Debt

Percentage of
Net Bonded

Debt to
Assessed

Value

Net
Bonded

Debt
Per Capita

2003/04 182,090 1,602,480,129$  45,680,000$ 442,460$                45,237,540$ 2.82% 248.44$   

2004/05 187,822 1,785,174,684    61,725,000   443,359                  61,281,641   3.43% 326.28     

2005/06 195,424 2,020,575,209    59,235,000   583,290                  58,651,710   2.90% 300.13     

2006/07 204,082 2,302,712,940    56,425,000   664,470                  55,760,530   2.42% 273.23     

2007/08 208,773 2,853,059,731    53,510,000   907,674                  52,602,326   1.84% 251.96     

2008/09 211,211 3,746,625,208    50,470,000   929,506                  49,540,494   1.32% 234.55     

2009/10 211,172 3,824,935,514    47,310,000   948,903                  46,361,097   1.21% 219.54     

2010/11 211,144 3,350,111,921    43,935,000   1,171,570               42,763,430   1.28% 202.53     

2011/12 211,888 2,753,690,772    40,470,000   945,695                  39,524,305   1.44% 186.53     

2012/13 212,637 2,414,825,073    36,712,940   947,064                  35,765,876   1.48% 168.20     

Source:  District Records, Yavapai County Assessor's Office, and Arizona Department of Economic Security.

Note 1:  See the Population and Personal Income Schedule for Yavapai County on page 66 for data.
Note 2:  Presented net of original issuance discounts and premiums.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
RATIO OF ANNUAL DEBT SERVICE EXPENDITURES FOR GENERAL BONDED DEBT TO OPERATING 

EXPENSES/EXPENDITURES
Last Ten Fiscal Years

Fiscal
Year Principal Interest

Total
Debt

Service

Total
Operating 
Expenses/

Expenditures

Percentage of
Debt Service to

Operating 
Expenses/

Expenditures

2003/04 3,185,000$  2,015,630$   5,200,630$      43,202,413$    12.04%

2004/05 3,455,000    1,809,834     5,264,834        46,619,605      11.29%

2005/06 2,490,000    2,697,539     5,187,539        47,387,713      10.95%

2006/07 2,810,000    2,404,983     5,214,983        49,342,810      10.57%

2007/08 2,915,000    2,299,651     5,214,651        50,535,152      10.32%

2008/09 3,040,000    2,187,883     5,227,883        52,632,969      9.93%

2009/10 3,160,000    2,067,833     5,227,833        56,596,780      9.24%

2010/11 3,375,000    1,859,646     5,234,646        58,558,549      8.94%

2011/12 3,465,000    1,183,518     4,648,518        57,309,679      8.11%

2012/13 3,860,000    1,328,668     5,188,668        58,008,005      8.94%

Source:    District records.  
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
COMPUTATION OF DIRECT AND OVERLAPPING DEBT

GENERAL OBLIGATION BONDS
June 30, 2013

Jurisdiction
Debt 

Outstanding

Direct Debt:
Yavapai County Community College District 36,610,000$     

Total direct debt 36,610,000       

Overlapping Debt(1):
School Districts 122,230,000     
City of Prescott 680,000            

Total overlapping debt 122,910,000     

Total direct and overlapping debt 159,520,000$   

Source:  Yavapai County Treasurer's Office and City of Prescott.

Note 1:   Excludes improvement districts.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
REVENUE BOND AND PLEDGED REVENUE OBLIGATIONS COVERAGE

Last Ten Fiscal Years

 
Fiscal Pledged  
Year Revenues (1) Principal Interest Total

2003/04 8,133,022$     130,000$     95,822$        225,822$             36.02 

2004/05 7,963,710       135,000       88,401          223,401               35.65 

2005/06 8,942,844       145,000       80,418          225,418               39.67 

2006/07 9,137,014       155,000       71,755          226,755               40.29 

2007/08 8,092,973       160,000       62,580          222,580               36.36 

2008/09 7,025,586       170,000       52,800          222,800               31.53 

2009/10 8,521,468       180,000       42,300          222,300               38.33 

2010/11 9,290,001       285,000       158,529        443,529               20.95 

2011/12 9,644,951       1,265,000    613,256        1,878,256              5.14 

2012/13 10,864,393     880,000       560,406        1,440,406              7.54 

Source:   District records.

Note 1:    Pledged revenues include tuition and fees, bookstore revenues, food service
               sales, dormitory rentals, and other income and are reported net of

scholarships and allowances per GASB Statement Number 35.

Note 2:    Pledged revenue obligations issued April 16, 2011.

Coverage

Debt Service 
 Requirements (2)
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
ECONOMIC INDICATORS FOR YAVAPAI COUNTY

June 30, 2013

Employment by Sector Employees

Mining and Construction 4,100           
Education and Health Services 9,800           
Financial Activities 1,600           
Government 9,300           
Leisure and Hospitality 8,000           
Manufacturing 2,900           
Professional and Business Services 3,400           
Trade, Transportation and Utilities 11,400         
Information 600              
Other Services 3,400           

Percent of
Employment by Occupation Total

Office and Administrative 15.9%
Sales and Related 11.3%
Food Preparation and Serving Related 11.9%
Education, Training, and Library 7.2%
Healthcare Practitioners and Technical 6.1%
Transportation and Material Moving 6.3%
Management 5.1%
Construction and Extraction 5.5%
Protective Service 3.6%
Production 4.3%
Installation, Maintenance, and Repair 4.5%
Healthcare Support 3.4%
Building, Grounds and Maintenace 3.7%
Personal Care and Service 3.3%
Business and Financial Operations 2.6%
Other 5.2%

Unemployment Rate 8.7%

Labor Force 90,627

Source:  Arizona Department of Commerce and United States Department
  of Labor.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
PRINCIPAL EMPLOYERS IN YAVAPAI COUNTY

Current Year and Nine Years Ago

FY 2012/13 FY 2003/2004

Major Employers Employees Rank

Percent of
Total County 
Employment Employees Rank

Percent of
Total County 
Employment

Yavapai County 1,414          1     1.56% 1,213         1   1.48%
Yavapai Regional Medical Center 1,402          2     1.55% 730            4   0.89%
Verde Valley Medical Center 959             3     1.06% 351            9   0.43%
Veterans Medical Center 889             4     0.98% 550            6   0.67%
Cyprus Bagdad Copper Mine 871             5     0.96% 535            7   0.65%
Humbolt Unified School District 631             6     0.70%             -   -         -
Sturm Ruger & Company 579             7     0.64% 1,176         2   1.44%
Yavapai College (1) 564             8     0.62% 831            3   1.02%
State of Arizona 561             9     0.62% 330            10 0.40%
Prescott Unified School District 495             10   0.55% 573            5   0.70%
City of Prescott              -   -         - 385            8   0.47%

    Total 8,365         9.24% 6,674        8.15%

Source: District and the listed employers records.

Note 1:   For FY 2003-04 the District reported the number of employees on a head-count basis and for
              FY 2012-13 the District reported the number of employees on a full-time equivalent basis.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
MISCELLANEOUS STATISTICS

June 30, 2013

Established July 1, 1966

Geographical Location West Central
portion of Arizona

County Seat Prescott

Population 2000 2010 2012

Yavapai County 167,517     211,144     212,637       
State of Arizona 5,130,632  6,392,017  6,553,255    

Age Distribution* % of Total

0-14 14.6%
15-24 10.6%
25-44 17.9%
45-64 30.8%
65+ 26.1%

Population Composition * % of Total

RACE
White 80.1%
Hispanic 13.9%
African American 0.8%
Native American 2.0%
Asian or Pacific Islander 1.1%
Other 2.1%
TOTAL 100.0%

Source:  US Census Bureau and Arizona Department of Economic Security.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
POPULATION AND PERSONAL INCOME FOR YAVAPAI COUNTY

Last Ten Fiscal Years

Fiscal Year Population

Personal 
Income 

(amounts 
expressed in 
thousands)

Per Capita 
Personal 

Income (1)

2003/04 182,090 4,211,097$      23,126$      
2004/05 187,822 4,681,083        24,923        
2005/06 195,424 5,278,898        27,013        
2006/07 204,082 5,816,674        28,502        
2007/08 208,773 6,332,616        30,333        
2008/09 211,211 6,627,607        31,379        
2009/10 211,172 6,034,069        28,574        
2010/11 211,144 6,015,150        28,488        
2011/12 211,888 6,248,490        29,490        
2012/13 212,637 6,227,459        29,287        

Source:  Bureau of Economic Analysis and US Census Bureau

Note 1:   Personal Income and Per Capita Personal Income were not available 
              for fiscal year 2012/13.  Amounts were estimated based upon the 
              prior 4 year average net change. 
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
STUDENT ENROLLMENT, DEGREE AND DEMOGRAPHIC STATISTICS

Last Ten Fiscal Years

Fiscal
Year Full-Time Part-Time Male Female Resident

Out of
County

Out of
State Foreign

2003/04 18.0% 82.0% 37.1% 62.9% 88.6% 5.4% 5.5% 0.5%
2004/05 19.0% 81.0% 38.2% 61.8% 84.7% 5.1% 9.8% 0.4%
2005/06 17.8% 82.2% 38.1% 61.9% 82.5% 4.5% 12.6% 0.4%
2006/07 15.3% 84.7% 38.9% 61.1% 82.9% 4.2% 12.5% 0.4%
2007/08 16.3% 83.7% 39.0% 61.0% 90.2% 4.3% 5.0% 0.5%
2008/09 17.7% 82.3% 40.0% 59.8% 82.4% 4.4% 12.8% 0.4%
2009/10 23.2% 76.8% 40.7% 59.3% 90.4% 4.9% 4.7% 0.0%
2010/11 22.9% 77.1% 42.9% 57.1% 87.5% 6.9% 5.5% 0.1%
2011/12 26.9% 73.1% 43.0% 57.0% 86.4% 6.9% 6.6% 0.1%
2012/13 21.0% 79.0% 43.7% 56.3% 85.9% 11.5% 2.5% 0.1%

Fiscal
Year

Degrees 
Awarded

Certificates 
Awarded

2003/04 288 169
2004/05 304 161
2005/06 340 210
2006/07 344 183
2007/08 404 307
2008/09 423 399
2009/10 458 594
2010/11 454 623
2011/12 518 608
2012/13 486 823

Fiscal
Year Median Mean

American
Indian

Asian
American Hispanic

African
American White

Other/
Unknown

2003/04 36 39 2.9% 1.0% 5.3% 0.8% 77.8% 12.2%
2004/05 35 39 3.1% 1.0% 5.4% 0.9% 77.6% 12.0%
2005/06 35 39 2.7% 1.0% 5.9% 0.8% 76.2% 13.4%
2006/07 36 39 2.5% 1.2% 6.6% 0.8% 74.4% 14.5%
2007/08 31 37 2.5% 1.5% 6.9% 1.1% 81.7% 6.3%
2008/09 30 36 3.0% 1.4% 8.2% 1.0% 80.4% 6.0%
2009/10 30 36 2.2% 1.2% 6.5% 0.9% 76.5% 12.7%
2010/11 26 33 2.6% 0.9% 8.9% 0.9% 65.5% 21.2%
2011/12 27 33 2.2% 0.9% 10.2% 0.9% 62.7% 23.1%
2012/13 26 32 2.1% 1.1% 11.4% 0.8% 57.4% 27.2%

Source:    District records.

Gender ResidencyAttendance

Age Ethnic Background
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
HISTORIC ENROLLMENT

Last Ten Fiscal Years

2012/13 2011/12 2010/11 2009/10 2008/09 2007/08 2006/07 2005/06 2004/05 2003/04

Headcount 11,764    11,616    12,973    13,493   14,139   15,582   16,312   15,936    13,398    14,463   

FTSE by Campus 2012/13 2011/12 2010/11 2009/10 2008/09 2007/08 2006/07 2005/06 2004/05 2003/04

Prescott 1,479      1,605      1,894      2,396     2,317     2,137     2,096     1,942      1,882      1,962     
Verde 289         337         453         652        690        658        685        687         621         546        
Sedona 42           25           40           90          102        107        135        129         125         136        
Prescott Valley 175         198         220         265        330        307        316        260         289         273        
Chino Valley 101         106         120         108        114        113        117        120         121         109        
Elderhostel (1) -          -          -          -         -        -         72          112         95           146        
CTEC (2) 250         196         152         138        137        111        -         -         -         -         
Online (3) 1,143      1,095      915         -         -        -         -         -         -         -         
Dual enrollment 321         245         200         140        170        167        125        33           4             3            
Other (4) 184         167         212         131        25          90          71          69           94           96          

Total District 3,984      3,974      4,206      3,920     3,885     3,690     3,617     3,352      3,231      3,271     

Source:    District records.

Note 1:    The Elderhostel program was terminated in 2006/07.

Note 2:    The Career Technology Education Center began operations in 2007/08.

Note 3:    Beginning in Fiscal Year 2010-11 FTSE from online classes is being counted as a separate campus.  In previous
               years online courses were credited to the campus that originated the course.

Note 4:    Other primarily includes courses held at non-campus locations. 
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
FACULTY AND STAFF STATISTICS

Last Ten Fiscal Years

2012/13 2011/12 2010/11 2009/10 2008/09 2007/08 2006/07 2005/06 2004/05 2003/04

Faculty
Regular 111       111       107       104       104       101       102 97         97         92

Adjunct (1) 97         405       394       448       476       523       474 330       342       368

Staff
Regular 298       295       303       334       329       318       317 284       307       318

Temporary (1) 58         119       119       160       182       180       177 188       198       230

Source:  District records.

Note 1:   Beginning FY 2012-13 Adjunct and Temporary are calculated on a full-time equivalent basis.
       The FTE for Adjuncts is based upon a full-time teaching load of 30 credit hours per year.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
CAPITAL ASSET INFORMATION

Last Ten Fiscal Years

Asset Type 2012/13 2011/12 2010/11 2009/10 2008/09 2007/08 2006/07 2005/06 2004/05 2003/04

Computers and Peripherals 1,238,803$       1,279,780$       1,316,755$       1,316,755$       1,225,045$       1,452,005$       1,161,346$       1,173,513$       979,865$       885,220$       

Network Equipment 2,255,702         1,979,635         1,568,339         1,056,006         754,356            1,127,448         1,118,033         1,155,303         1,144,747      1,193,463      

Audio Visual Equipment 755,579            624,112            503,250            396,971            175,567            480,767            481,299            506,007            541,896         541,896         

Office Equipment & Furniture 4,397,372         4,216,286         4,163,415         3,680,275         3,773,462         3,652,534         2,876,657         2,638,552         2,333,641      2,061,568      

Software 2,149,148         2,149,148         2,149,148         2,022,682         1,918,654         1,286,076         -                    -                    -                 -                 

Vehicles 1,383,983         1,220,435         1,295,120         1,224,785         1,182,290         1,214,607         1,136,409         1,094,994         1,089,436      1,064,419      

Intangibles 273,587            273,587            273,587            273,587            -                    -                    -                    -                    -                 -                 

Library Books 3,038,624         3,087,336         3,116,031         3,055,742         2,981,169         2,916,756         2,762,515         2,647,200         2,528,669      2,473,365      

Buildings 137,801,065     108,127,652     103,095,447     102,836,523     98,435,112       98,123,350       93,591,763       78,882,085       64,944,116    44,835,295    

Construction in Progress 3,515,542         22,042,850       4,427,807         613,644            2,927,638         834,346            12,239              7,779,699         18,097,827    21,560,868    

Site Improvements 16,836,358       16,573,720       15,973,540       15,630,928       14,981,222       14,607,058       14,231,150 12,710,508 4,729,052 4,605,295

Land 5,415,888         5,415,888         5,015,888         5,015,888         5,015,888         3,597,041         1,975,535 1,975,535 1,975,535 1,975,535

179,061,651$   166,990,429$   142,898,327$   137,123,786$   133,370,403$   129,291,988$   119,346,946$   110,563,396$   98,364,784$  81,196,924$  

Source:  District records.
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An independent member of Nexia International

 

(1) 

 
 
 
 
 

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 

STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

 
 
Auditor General of the State of Arizona 
 
Governing Board of Yavapai County Community College District 
Prescott, Arizona 
 
We have audited the financial statements of the business-type activities and discretely presented 
component unit of the Yavapai County Community College District (the District) as of and for the year 
ended June 30, 2013, which collectively comprise the District’s basic financial statements and have 
issued our report thereon dated December 10, 2013. Our report includes a reference to the other 
auditors who audited the financial statements of the Yavapai College Foundation, the discretely 
presented component unit, as described in our report on the District’s financial statements. We 
conducted our audit in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States. However, the financial statements of 
the discretely presented component unit were not audited in accordance with Government Auditing 
Standards, and accordingly, this report does not include reporting on internal control over financial 
reporting or compliance associated with the discretely presented component unit.  
 
Internal Control over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered the District’s internal 
control over financial reporting (internal control) to determine the audit procedures that are appropriate 
in the circumstances for the purpose of expressing our opinions on the financial statements, but not for 
the purpose of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, 
we do not express an opinion on the effectiveness of the District’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a 
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance. 
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Auditor General of the State of Arizona 
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(2) 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified.  
 

Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the District’s financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the determination of financial statement amounts. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not express 
such an opinion. The results of our test disclosed no instances of noncompliance or other matters that 
are required to be reported under Government Auditing Standards. 
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
District’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose.  
 
 

 

Phoenix, Arizona 
December 10, 2013 
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An independent member of Nexia International

 

3) 

 
 
 

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL 
PROGRAM; REPORT ON INTERNAL CONTROL OVER COMPLIANCE; AND REPORT ON 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS REQUIRED BY OMB CIRCULAR A-133  
 
 
 
Auditor General of the State of Arizona 
 
Governing Board of Yavapai County Community College District 
Prescott, Arizona 

Report on Compliance for Each Major Federal Program 

We have audited the Yavapai County Community College District’s (the District) compliance with the 
types of compliance requirements described in the U. S. Office of Management and Budget (OMB) 
Circular A-133 Compliance Supplement that could have a direct and material effect on each of the 
District’s major federal programs for the year ended June 30, 2013. The District’s major federal 
programs are identified in the summary of auditors’ results section of the accompanying schedule of 
findings and questioned costs.  
 
Management’s Responsibility 

Management is responsible for compliance with the requirements of laws, regulations, contracts, and 
grants applicable to its federal programs. 
 
Auditors’ Responsibility 

Our responsibility is to express an opinion on compliance for each of the District’s major federal 
programs based on our audit of the types of compliance requirements referred to above. We conducted 
our audit of compliance in accordance with auditing standards generally accepted in the United States 
of America; the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, 
Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require 
that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with 
the types of compliance requirements referred to above that could have a direct and material effect on 
a major federal program occurred. An audit includes examining, on a test basis, evidence about the 
District’s compliance with those requirements and performing such other procedures as we considered 
necessary in the circumstances. 
 
We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program. However, our audit does not provide a legal determination of the District’s compliance. 
 
Opinion on Each Major Federal Program 

In our opinion, Yavapai County Community College District complied, in all material respects, with the 
types of compliance requirements referred to above that could have a direct and material effect on 
each of its major federal programs for the year ended June 30, 2013.  
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(4) 

Other Matters 

The results of our auditing procedures disclosed instances of noncompliance, which are required to be 
reported in accordance with OMB Circular A-133 and which are described in the accompanying 
schedule of findings and questioned costs as items 2013-001 through 2013-003. Our opinion on each 
major federal program is not modified with respect to these matters. 
 
The District’s responses to the noncompliance findings identified in our audit are described in the 
accompanying schedule of findings and questioned costs. The District’s responses were not subjected 
to the auditing procedures applied in the audit of compliance, accordingly, we express no opinion on 
them. 
 
Report on Internal Control Over Compliance 

Management of the District is responsible for establishing and maintaining effective internal control over 
compliance with the types of compliance requirements referred to above. In planning and performing 
our audit of compliance, we considered the District’s internal control over compliance with the types of 
requirements that could have a direct and material effect on each major federal program to determine 
the auditing procedures that are appropriate in the circumstances for the purpose of expressing an 
opinion on compliance for each major federal program and to test and report on internal control over 
compliance in accordance with OMB Circular A-133, but not for the purpose of expressing an opinion 
on the effectiveness of internal control over compliance. Accordingly, we do not express an opinion on 
the effectiveness of the District’s internal control over compliance. 
 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a federal program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such that 
there is a reasonable possibility that material noncompliance with a type of compliance requirement of 
a federal program will not be prevented, or detected and corrected, on a timely basis. A significant 
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in 
internal control over compliance with a type of compliance requirement of a federal program that is less 
severe than a material weakness in internal control over compliance, yet important enough to merit 
attention by those charged with governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over 
compliance that might be material weaknesses or significant deficiencies and therefore, material 
weaknesses or significant deficiencies may exist that were not identified. We did not identify any 
deficiencies in internal control over compliance that we consider to be material weaknesses. However, 
we identified certain deficiencies in internal control over compliance, as described in the accompanying 
schedule of findings and questioned costs as items 2013-001 through 2013-003 that we consider to be 
significant deficiencies. 
 
The District’s responses to the internal control over compliance findings identified in our audit are 
described in the accompanying schedule of findings and questioned costs. The District’s responses 
were not subjected to the auditing procedures applied in the audit of compliance and, accordingly, we 
express no opinion on them. 
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(5) 

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the result of that testing based on the requirements of 
OMB Circular A-133. Accordingly, this report is not suitable for any other purpose. 
 
Report on Schedule of Expenditures of Federal Awards Required by OMB Circular A-133 

We have audited the financial statements of the business-type activities and discretely presented 
component unit of the Yavapai County Community College District as of and for the year ended 
June 30, 2013, and the related notes to the financial statements, which collectively comprise the 
District’s basic financial statements. We issued our report thereon dated December 10, 2013, which 
contained an unmodified opinion on those financial statements. Our report was modified to include a 
reference to our reliance on other auditors. Our audit was conducted for the purpose of forming 
opinions on the financial statements that collectively comprise the basic financial statements. The 
accompanying schedule of expenditures of federal awards is presented for purposes of additional 
analysis as required by OMB Circular A-133 and is not a required part of the basic financial statements. 
Such information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the basic financial statements. The 
information has been subjected to the auditing procedures applied in the audit of the financial 
statements and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the basic financial statements 
or to the basic financial statements themselves, and other additional procedures in accordance with 
auditing standards generally accepted in the United States of America. In our opinion, the schedule of 
expenditure of federal awards is fairly stated in all material respects in relation to the basic financial 
statements as a whole. 
 
 

 

Phoenix, Arizona 
December 10, 2013 
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

YEAR ENDED JUNE 30, 2013 
 
 
 

See accompanying Independent Auditors’ Report and 
Notes to Schedule of Expenditures of Federal Awards 

(6) 

 
CFDA Pass-Through

Federal Grantor/pass-Through Grantor/Program Title Number Grantor's Number Expenditures
U.S. Department of Agriculture

Child and Adult Care Food Program 10.558 25,416$                            

Passed through the Arizona Department of Agriculture

    Workforce Training for Arizona's Wine Industry 10.170 SCBGP-FB12-34 30,128

   Total Department of Agriculture 55,544

U.S. Small Business Administration

Passed through the Maricopa County Community College District

  Small Business Development Center 59.037 2-603001-Z-0003A 121,715                            

    Total Small Business Administration 121,715                            

U.S. Department of Education

Student Financial Assistance Cluster

  Federal Supplemental Educational Opportunity Grants 84.007 99,472

  Federal Direct Student Loans (Direct Loan) 84.268 7,234,708

  Federal Work-Study Program 84.033 121,855

  Federal Perkins Loan Program 84.038 328,132

  Federal Pell Grant Program 84.063 10,449,069

       Total Student Financial Assistance Cluster 18,233,236

TRIO Cluster

  TRIO-Student Support Services 84.042 421,117

  TRIO-Talent Search 84.044 249,722

  TRIO-Upward Bound 84.047 196,084

     Total TRIO Cluster 866,923

Child Care Access Means Parents in School (CCAMPIS) 84.335A 36,879

Passed through the Arizona Commission for Postsecondary

Education

  Leveraging Educational Assistance Partnership 84.069 None 32,889

Passed through the Arizona Department of Education

  Adult Education-State Grant Program 84.002 13FAECCP-370620-0SA 310,765

  Vocational Education-Basic Grants to States 84.048 None 208,905

    Total U.S. Department of Education 19,689,597

U.S. Department of Health and Human Services

Passed through the Arizona Department of Economic Security

  Child Care and Development Block Grant 93.575 ADES12-026247 90,184

    Total U.S. Department of Health and Human Services 90,184

U.S. Department of Labor

Passed through the Estrella Mountain Community College

    Trade Adjustment Assistance Community College and Career Training 17.245 TC-23759-12-60-A-4 574,613

   Total U.S. Department of Labor 574,613

National Science Foundation

Agriscience Technician Training for Viticulture in the Desert Southwest 47.076 129,555

   Total National Science Foundation 129,555

National Foundation of the Arts and Humanities 

Passed through the Arizona Humanities Council

     Hassayampa Institute:  The Literary Southwest 45.129 GG04-5724-2012 10,000

   Total National Foundation of the Arts and Humanities 10,000

Total Expenditures of Federal Awards $20,671,208
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NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

YEAR ENDED JUNE 30, 2013 
 
 
 

 
(7) 

 
NOTE 1 BASIS OF PRESENTATION 

The purpose of the schedule of expenditures of federal awards (the Schedule) is to present 
a summary of those activities of Yavapai County Community College District that have been 
financed by the United States Government. 
 
The Schedule is presented on the accrual basis of accounting. The information in this 
Schedule is presented in accordance with the requirements of OMB Circular A-133, Audits 
of States, Local Governments, and Non-Profit Organizations. 
 
 

NOTE 2 LOANS OUTSTANDING 

The expenditures reported on the Schedule of Expenditures of Federal Awards included 
loan balances outstanding at June 30, 2013 of $328,132 for the Federal Perkins Loan 
Program, CFDA number 84.038.  
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 

YEAR ENDED JUNE 30, 2013 
 
 
 
 

 
(8) 

A. SUMMARY OF AUDITORS’ RESULTS 
 

Financial Statements  

Type of auditor’s report issued: Unmodified 
  
Internal control over financial reporting:  

 Material weakness(es) identified?  yes X no 
     
 Significant deficiency(ies) identified not 

considered to be material weakness?  yes X none reported 
     
Noncompliance material to financial 
statements noted?  yes X no 
     

Federal Awards  

Internal control over major program:  

 Material weakness(es) identified?  yes X no 
     
 Significant deficiency(ies) identified not 

considered to be material weakness? X yes  none reported 
     
Type of auditor’s report issued on compliance 
for major program: Unmodified 
  
Any audit findings disclosed that are required  
to be reported in accordance with Circular  
A-133, Section .510(a)? X yes  no 
     
Identification of major program:  

CFDA Numbers Name of Federal Program or Cluster 
Various 
Various 
84.002 
17.245 

Student Financial Aid Cluster 
TRIO Cluster 
Adult Education 
Trade Adjustment Assistance 
Community College and Career 
Training 
 

Dollar threshold used to distinguish between 
Type A and Type B programs: $300,000 
 
Auditee qualified as low-risk auditee? X yes  No 
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 

YEAR ENDED JUNE 30, 2013 
 
 
 
 

 
(9) 

B. FINANCIAL STATEMENT FINDINGS 
 

Current Year: 
 
None reported 

 
C. FINDINGS AND QUESTIONED COSTS – MAJOR FEDERAL AWARD PROGRAMS AUDIT 
 

Current Year Findings: 
 
2013-001: 
 
U.S. Department of Education 
SFA Cluster 
CFDA Number:  84.007, 84.268, 84.033, 84.038, 84.063 
Direct Grant 
Award Period:  July 1, 2012 through June 30, 2013 
 
Condition/Context: 
One of 40 students tested had R2T4 calculations incorrectly performed due the use of an incorrect 
withdrawal date in the calculation.  
 
Criteria: 
Based on Department of Education guidelines, R2T4 calculations must be performed in accordance 
with the Student Financial Aid Handbook. 
 
Questioned Costs: 
None 
 
Possible Asserted Effect: 
Incorrect refunds of Federal aid and noncompliance with the Department of Education 
requirements. 
 
Cause: 
Management oversight. 
 
Recommendation: 
We recommend the College carefully perform the R2T4 calculations in accordance with the Student 
Financial Aid Handbook and verify the student’s withdrawal date.  
 
Corrective Action Plan: 
This finding is a result of a clerical/data input error. Recalculations have been done and the correct 
amounts have been returned to the Department of Education. Controls are in place to prevent this 
from happening in the future. 

 
Contact Person: 
Terri Eckel, Director of Financial Aid 
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 

YEAR ENDED JUNE 30, 2013 
 
 
 
 

 
(10) 

C. FINDINGS AND QUESTIONED COSTS – MAJOR FEDERAL AWARD PROGRAMS AUDIT 
(CONTINUED) 
 
2013-002: 
 
U.S. Department of Education 
SFA Cluster 
CFDA Number:  84.007, 84.268, 84.033, 84.038, 84.063 
Direct Grant 
Award Period:  July 1, 2012 through June 30, 2013 
 
Condition/Context: 
Two of 25 students’ changes were not accurately and timely reported to NSLDS. 
 
Criteria: 
Based on Department of Education guidelines, students’ enrollment status must be updated on the 
NSLDS website within sixty days of change.  
 
Questioned Costs: 
None 
 
Possible Asserted Effect: 
Student Financial Aid Cluster compliance requirements are not being met.  
 
Cause: 
Management oversight. 
 
Recommendation: 
We recommend the College evaluate its procedures around updating the NSLDS with enrollment 
changes to ensure that updates are performed accurately and timely.  
 
Corrective Action Plan: 
The Financial Aid staff and Registrar have evaluated these instances of late reporting and have 
addressed this issue by ensuring that enrollment reporting will be sent to the National Student 
Clearinghouse (NSC) on a more timely basis so as to avoid this from happening in the future. 

 
Contact Person: 
Terri Eckel, Director of Financial Aid 
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 

YEAR ENDED JUNE 30, 2013 
 
 
 
 

 
(11) 

C. FINDINGS AND QUESTIONED COSTS – MAJOR FEDERAL AWARD PROGRAMS AUDIT 
(CONTINUED) 
 
2013-003: 
 
U.S. Department of Education 
SFA Cluster 
CFDA Number:  84.007, 84.268, 84.033, 84.038, 84.063 
Direct Grant 
Award Period:  July 1, 2012 through June 30, 2013 
 
Condition/Context: 
One student tested had unclaimed funds resulting from Federal Financial Aid that was not returned 
to the Department of Education within 240 days. 
 
Criteria: 
Based on Department of Education guidelines, unclaimed or undeliverable funds must be returned 
to the Department of Education within 240 days.  
 
Questioned Costs: 
None 
 
Possible Asserted Effect: 
Unclaimed funds were not returned and noncompliance with the Department of Education 
requirements. 
 
Cause: 
Management oversight. 
 
Recommendation: 
We recommend the College reviews the outstanding check list and determine which outstanding 
checks resulted from Federal Financial Aid, so these unclaimed funds can be returned to the 
Department of Education within 240 days.  
 
Corrective Action Plan: 
This unclaimed federal financial aid amount has been returned to the Department of Education. The 
Business Office and Financial Aid staff have evaluated whether there are other outstanding 
unclaimed refunds for FY 2012-13 and have taken appropriate action. Financial Aid and Business 
Office staff have collaborated and controls have been put in place to insure that unclaimed refunds 
are returned to the Department of Education well within the regulated time frame of 240 days. 
 
Contact Person: 
Terri Eckel, Director of Financial Aid 
 
Prior Year Findings: 
 
None 
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Presenter : Ray Sigafoos Start Time : 1:33 PM Item No : 16

Proposed By : Ray Sigafoos Time Req : 15

Proposed : 11/19/2013 Item Type : Information Item

Policy No. Description Ref No

2.5 The President shall not permit the Board to be uninformed, misinformed, or 
unsupported in its work.

344945

Description :

Details :

Information from the President RE: Taste of YC; Health Summit; Campus 
Master Plan Update; Yavapai College Trust Quarterly Report; College 
Highlights; Capital Improvement; and Other Related Issues - 
INFORMATION AND/OR DISCUSSION

Dr. Penny Wills will provide information on the following topics with 
possible discussion from the Board:

- Taste of YC
- Health Summit - January 28, 2014
- Campus Master Plan Update
- Yavapai College Trust Quarterly Report - Rose Hurley
- College Highlights - December 2012 - Attached - Information Only
- Capital Improvements Update - Attached - Information Only
- Other Related Issues

Attachments :
Title Created Filename

YCT Summary Report for DGB Jan. 14.pdf Jan 10, 2014 YCT Summary Report for DGB Jan. 
14.pdf

January 2014 Board Highlights.pdf Jan 10, 2014 January 2014 Board Highlights.pdf

January 2014 YAVAPAI COLLEGE Facilities 
Management News.pdf

Jan 10, 2014 January 2014 YAVAPAI COLLEGE 
Facilities Management News.pdf
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To: Yavapai College District Governing Board   January 14, 2014 

Re: Yavapai Combined Trust Update 

The Yavapai Combined Trust Board meets quarterly. 

The Yavapai Combined Trust Board met on January 8, 2014. Key agenda items 
included: 

- The Board voted to elect Wendy Ross (Yavapai County HR Director) as the 
Trust Plan Administrator following the resignation of Alan Vigneron 
(Former County HR Director and YCT Plan Administrator.)  

- The Board voted to delay the funding of a new website development 
pending further cost review. 

- The Board voted on the design and cost model of a High Deductible/Health 
Savings Account plan that will be offered to all eligible employees effective 
July 1, 2014. This plan will represent a new, third option in addition to the 
Premier and Basic plan.  

- The Board began initial discussion of premium amounts for the 2014-2015 
plan year. Although it is early, and we will have final discussions at the 
March meeting, it appears as if the Board may recommend a slight increase 
in premiums. 

 The Yavapai Combined Trust Advisory Group meets monthly. 

The Yavapai Combined Trust Advisory Group last met on January 8, 2014. 

Key items discussed included: 

- Affordable Health Care Act Update/Federally mandated mailings completed 
by all entities. 

o New twist may be that volunteers will need to be tracked for 
eligibility (30 hours per week limit) 

- Wellness Programs/Wellness Coordinator Position  
- High Deductible/HSA Plan development and education. 
- Reviewed reports from Healthwaves (biometric testing). Overall, 450 

employees and/or dependents participated. 
- Planning for open enrollment in May. 
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Instructional Support and Improvement 
 
 Yavapai-Apache Nation Chairman, Thomas Beauty, and Yavapai College President, 

Dr. Penny Wills, joined Joy D'Angelo, YC Professor of Business, and Fast-Track 
Management Program Coordinator, to celebrate the successful completion of YC's 
Leadership Development Program by 20 members and directors of the Yavapai-
Apache Nation. The recently completed six-week, accredited series was delivered 
onsite at the Yavapai-Apache Nation reservation in Camp Verde. The Leadership 
Development series is part of the Fast-Track Management Program and represents 
a long-standing community outreach effort with the tribe by Yavapai College's 
Business & Computer Science division. 
http://www.yc.edu/v5content/academics/divisions/bucs/fast-track-program 

 
Sciences and Health 
 
 The Yavapai College HOSA (Health Occupations Students of America) participated 

in the Alzheimer’s Walk and raised $655.00 for the Alzheimer’s Association.  The 
club collected 128 pounds of food for the Yavapai Food Bank for Thanksgiving and 
went Christmas caroling at three Prescott area Long Term Care Facilities. 
 

Visual, Performing and Liberal Arts 
 
 Dr. Mark Shelley, Professor of Sociology/Psychology, attended the Arizona 

Summit on Volunteerism and Service Learning held at ASU West on December 13. 
He reports that the Summit “affirmed that indeed Yavapai College is moving in a 
productive direction with our Service Learning Initiatives.” 

 
 Nichole Wilson, Professor of Psychology, was recently featured in Inside Higher 

Ed for her classroom policy rap on the first day of the semester. The article includes 
a video of the rap and reports that she only had 12 student absences overall this 
semester!  

 
 Dr. Amy Stein, Professor of Art History, History, and Humanities, reports that the 

Gettysburg Symposium lecture series was a great success with well over 500 
community members in attendance. The symposium received excellent reviews on 
both the Verde and Prescott campuses, and also much encouragement to do more 
of the same in the future. In addition, she attended the Higher Learning 
Commission’s Pathways conference in St. Charles, IL last month and continues to 
work with Institutional Effectiveness and Research to strengthen YC’s relationship 
with HLC and prepare for our next assurance review which is scheduled to occur in 
2016.   Since August she has participated in ten percent of the recent Quality 
Initiative Proposal Reviews submitted to the HLC by both public and private 

January 2014  
College Highlights 
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institutions. Dr. Amy Stein and Dr. Matt Pearcy hope to acquire funding to attend 
the National Conference in April.   

 
 Dr. Mary Ann Clark, Adjunct Philosophy and Religion Faculty, reports that she 

recently attended the American Academy of Religion's national conference in 
Baltimore where she was able to talk to scholars from around the country and learn 
about new research. 

 
 Dr. Roy Breiling, Professor of Music and Directory of Instrumental Music, reports it 

was a busy season of holiday concerts:  
Friday, December 6 - Instrumental/Piano/Voice Student Recital;  Saturday, 
December 7 - "Holiday Hits" concert featuring the Concert Band, Symphony 
Orchestra and Symphonic Band;  Monday, December 9 - "Evening of Jazz" concert 
featuring the Roughrider and Trailblazer Big Bands; Friday, December 13 - The YC 
Brass Quintet performed at the Creative Feet Sewing, Quilting and Embroidery 
store as part of the 2013 Acker Night Showcase. In addition, on Thursday, 
December 12th, Dr. Breiling gave a presentation at the 2013 Winter Institute, “10 
iPad Apps to help College Students Succeed.” 

 
 Patricia McMullen-Mikles, Professor of Art, will be showing the paintings she 

produced while on sabbatical during the 2013 Spring Semester in a one-woman-
show at the YC Verde Gallery from January 13th through February 13th.  The 
opening reception will be on Thursday, January 16th, from 5:00 to 7:00 pm.   

 
 Katherine LaTorraca, Adjunct Voice Faculty and singer reports that she performed 

a Christmas concert with pianist Jim Buchanan December 22nd at Christ Lutheran 
Church in Sedona.  Song selections included Mary, Did You Know? My Christmas 
Gift, O Holy Night, and an audience sing-along of holiday favorites.  Ms. LaTorraca 
has made guest appearances with Rome Festival Opera, The Washington Opera at 
The Kennedy Center, the United States Army Field Band & Soldiers' Chorus, and is 
winner of the prestigious Jenny Lind Competition. 
 

 Tracy Vincent, Adjunct Photography Faculty reports that she has recently joined 
the Society for Photographic Education. In addition, she was selected as 
"Outstanding Adjunct Faculty" for 2013 and was recognized along with 33 others 
out of approximately 5,000 adjuncts in the Maricopa Community College District for 
her teaching at Glendale Community College. In light of this honor, we are indeed 
fortunate that Tracy also reports that she and her husband are buying a house in 
Prescott! 
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 YAVAPAI COLLEGE FACILITIES 

MANAGEMENT NEWS 

January 2014 

Happy New Year from Facilities! 

With the start of the new year, this newsletter will be expanded to include additional 
information related to Facilities Management programs and projects along with general 
information concerning the 10 year campus master plan and subsequent capital 
improvements. My goal is to provide the campus community with the latest information 
about the various programs and projects along with the ability to obtain additional 
information as needed, so if you have questions about any of the items listed, please e-
mail me at david.laurence@yc.edu. The newsletter will also be posted on the Facilities 
web site.  

College Wide Campus Master Plan 

On January 7, the President’s Leadership Team along with a number Deans and  
program mangers met to begin the prioritization of the renovations, new construction, 
property acquisitions and site improvements identified in the recently completed 10 year 
Campus Master Plan. The three categories for scheduling are short-term (0-3 years), 
mid-term (4-7 years) and long-term (8-10 years).This process is ongoing with a number 
of items for consideration which will help shape the implementation of this plan.  Some 
of the items discussed included: 

Impact of renovation and new construction on enrollment 

The amount of construction that can be managed successfully in any given year 

Combining projects that are in adjacent locations 

Inclusion of major maintenance projects with renovations 

Funding 

Swing space for displaced faculty and staff when relocation is required 

Development of detailed implementation schedules with affected departments 

An update of the plan for Campus Master Plan implantation will be presented to the 
District Governing Board at the regular meeting on January 14. 
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CONSTRUCTION UPDATES 

Mayer/Spring Valley Site 

The marquee and LED sign has been selected, permitting approved along with the 
intergovernmental agreement with the school district.  The sign is ordered and will be in 
place by the end of February. The new sign will be constructed on state highway 69 
adjacent to Mayer High School and will be used to display messages for the school 
district and the College.   

YC Project Manager: Chris Larson 

Marapai Hall Renovation 

Drywall is being installed along with fire sprinklers and the remaining plumbing. The 
elevator shaft is nearing completion along with the new interior stairwell.  Site grading is 
underway for the new fire lane and new gas line installed. 

 

 

 Plumbing Installation for New Laundry Facilities 
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Scaffolding at New Elevator Shaft 

 

Grading for New Access Road 
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The renovation will consist of updates to comply with new building codes such as life 
safety and ADA.  The building will be fitted with security features, renovated common 
areas, study rooms and a complete makeover of the laundry and kitchen facilities. New 
furniture is also planned for common areas and resident’s rooms. 

The construction is still scheduled to conclude July 1, 2014. 

DLR Group           Haley Construction 

YC Project Manager: David Laurence  

Building 6 Remediation and Renovation 

The remediation of the building to correct moisture problems is nearing completion.  
This work included re-grading of the surrounding site to slope drainage away from the 
building, address moisture penetration through walls and windows and the replacement 
of drywall, carpet and furniture.  The project is planned for completion at the end of 
January at which time ITS staff members will return to the building from temporary 
locations throughout the Prescott campus. 

 

Interior of Building 6 Preparation for New Carpet, Painting and Furniture 

YC Project Manager: Chris Larson 
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Tennis Court Renovation/Paving and Roadway Replacement 

This project is scheduled to be released to bidders during the month of January with 
construction anticipated to begin in mid-February.  In addition to the replacement of the 
existing tennis courts, work will occur to replace the low water crossing, lessen the 
severity of the radius at Whitlow and Washington, address drainage issues and replace 
the College’s portion of the parking lot.  This work is scheduled to take six months once 
a contractor is selected. 

  

GLHN Architects and Engineers      Contractor TBD 

YC Project Manager: David Laurence 

 

Verde Valley Campus Southwest Wine Center Building O Reuse 

Work has started with site clearing, staging of equipment and setting of the construction 
fence.  Demolition has started inside the building. Construction is scheduled to conclude 
at the end of July 2014. 
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Boxwood        FCI Constructors, Inc. 

YC Project Manager: David Laurence 

 

Reclaimed Water Project  

The College with the help of Purchasing has secured all necessary easements with the 
neighboring subdivisions for this project. Electrical service is being installed at the pump 
house located at the upper vineyard.   Work should begin shortly to install the line from 
the water treatment plant to the college. This project is scheduled to take 90 days to 
complete. 

Project Manager: Chris Larson 

Verde Campus Electronic Security Project 

The issuing of key cards has started.  Thanks to Patrick Burns, Chief Cappelli and Chris 
Larson for working to get this endeavor up and running.  

NEW FACILITIES MANAGEMENT TEAM MEMBERS 

Facilities Management is happy to announce the addition of Andrew Gilstrap and Brian 
Mannis to our team. 

Andrew Gilstrap is the new Manager of Custodial Services.  Andrew comes to us with 
10 years of Custodial & Hazardous Materials experience.  He moved to Prescott 3 ½ 
years ago from Porterville, California with his wife & two daughters and have a third little 
one on the way! 

Brian Mannis is Facilities new Trades II Technician.  Brian has many years of 
experience as a cabinet maker, handyman, and inventory controller.  He & his wife 
moved to Prescott from San Diego 11 years ago to enjoy our great outdoors and off 
road motorcycle riding. 

Please help us welcome Andrew & Brian to Yavapai College. 

 

EMERGENCY OPERATIONS PLANNING 

On December 12, Chief Cappelli, Mark Logan and David Laurence conducted a general 
overview of the recently revised and presidentially approved Emergency Operation Plan 
(EOP) for the District at Winter Institute.  Thank you to all the participants and the great 
questions!  
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At the February 7 “First Friday” workshop (thank you Kirsten Fanning) the topics will 
include an overview of the EOP for staff along with recently implemented programs to 
promote life safety in the college community.  

Districtwide Building Captain training will occur January 10. This two hour training 
session will include in-depth discussion of the EOP.   

On February 3rd the Emergency Operations team will reconvene to discuss table top 
exercises, additional training and other topics related to the EOP. 

Any questions or comments about the EOP or other efforts to make the college a safe 
environment please call or e-mail Mark Logan. 

 

Well that’s all for this edition of Yavapai College Facilities Management News. Please 
stay tuned for the next edition containing the latest information related to projects and 
programs around the college. 
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Presenter : Ray Sigafoos Start Time : 1:48 PM Item No : 17

Proposed By : Ray Sigafoos Time Req : 15

Proposed : 11/19/2013 Item Type : Information Item

Policy No. Description Ref No

2.5 The President shall not permit the Board to be uninformed, misinformed, or 
unsupported in its work.

344945

Description :

Details :

Update from the Vice President for Instruction and Student Services to 
Include updates from the following areas: Student Services; Faculty 
Senate; and Other Related Issues - INFORMATION AND/OR 
DISCUSSION

Instruction and Student Services Division will present an update on the 
following:

- Student Services Division - Sandy Garber, Dean
- Information regarding Faculty Senate, Faculty Association, and 
committee updates -Joani Fisher, Faculty Senate President
- Other Related Issues

Attachments :
Title Created Filename

Student Services Update.pdf Jan 08, 2014 Student Services Update.pdf
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Student Services 
Update

District Governing Board Meeting

Tuesday, January 14, 2014
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Student Services Departments
• Academic and Career Advising, Recruitment, 

High School Relations and Testing Services
- Tania Sheldahl, Director

• Disability Resources – Robb Ferguson, Director
• Enrollment Services, Student Success & Financial Aid – Terri 

Eckel, Associate Dean
• Financial Aid & Veterans Certification – Diana Dowling, 

Assistant Director
• Learning Centers

-- Verde – Trisha Travis, Director
-- Prescott – Robb Ferguson, Director

• Registrar – Sheila Jarrell
• Student Life – Bob Hoskovec, Director
• Residence Life and Judicial Affairs – Shar Jenniges, Director
• TRiO Programs – Jane Hersh, Director

-- Educational Talent Search (ETS)
-- Student Support Services (SSS)
-- Veterans Upward Bound (VUB)
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Academic and Career Advising, Recruitment, 
High School Relations and Testing Services

• Developmental academic advising and 

career advising to all students

• Academic advising in residence halls 

• Advisors partnered with faculty teaching The 

Master Student course

• Created “high school outreach” office

• Provided advising workshops to dual enrolled 

students and enrollment support to high school 

teachers and administrators

• Testing Services completed certification 

through Pearson Vue for GED and other testing
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Disability Resources
• Disability Resources provides assistance to approximately 

300 students district-wide. Work with students with a wide 
range of disabilities: physical, learning disabilities, 
psychological, traumatic brain injuries, deaf and visual 
impairments. Some of the services/accommodations 
offered are:

o Sign Language Interpreting

o Note taking Services

o CART-Real time transcription

o Private testing areas

o Alternative textbooks (electronic books)

o Computer software

o FM systems

o Audio recording devices

o Lab assistants
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Enrollment Services and 
Student Success

• Created the Student Services Answer 

Center on Verde and Prescott

campuses where front-line staff provide 

information for all student questions 

from registration through graduation

• Implementing Constituent Relationship 

Management system (CRM) in Spring 

2014
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Financial Aid
• Implemented $ALT, a comprehensive financial 

literacy system, to assist students with money 

management 

- My Money 101 required for all students 

receiving loans

• Automatic loan packaging for eligible students –

students can accept/decline loans online

• Partnered with Bookstore to provide advances to 

students who have credit balance, allowing 

students to charge books
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Learning Centers
• Tutors are certified by the College Learning and 

Reading Association (CLRA, Level 1)

• Implemented Supplemental Instruction (SI) 

• Partnered with Math Department to provide an 

open Math Lab – staffed by both math faculty and 

LC tutors 

• Conducted workshop series “Transforming Good 

Students into Great Learners” district-wide

• Support GED program
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Registrar
• Yavapai College Coordinator for “The Democracy 

Commitment” – Includes participation in the National 

Study of Learning, Voting and Engagement (NSLVE); 

highlighting events on the TDC website; and involving 

the College community in additional activities helping 

our students become informed, engaged citizens. 

• Provided support and training developing the first 

annual class schedule for 2013-14, which provided 

students an opportunity to use an entire year for their 

educational planning

• Developed an overview of grading activity and 

processes to help new students understand how grades 

and GPA affect their permanent records 
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Student Life, Residence Life & 
Judicial Affairs

• Student speaker selection process for Commencement 

• Reviewing Evening of Recognition ceremonies  

• Developed Facebook page and email students weekly on 

upcoming activities and events

• Used Community Development Model to plan events in 

Residence Halls

• Collaborated with Service Learning faculty to allow 

sanctioned students to complete community service 

projects

• Developing a faculty-staff mentoring program for resident 

advisors (RA’s)

• Developing a “Faculty in Residence” program in residence 

halls
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TRiO Programs
• Educational Talent Search (ETS)

-- Advisors meet weekly/biweekly to coach 
approximately 700 students from 10 middle/ 
high schools within county

• Student Support Services (SSS) 

-- Provide advising, one-on-one tutoring, and 
mentoring to approximately 300 students who 
meet grant guidelines for program inclusion

• Veterans Upward Bound

-- Prepare approximately 125 veterans for the 
college transition
-
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All Student Services

Focus on Student Success

• President’s Workgroup on Student Success

• Strategic Enrollment Management

• First Year Experience

• Constituent Relationship Management System

• Answer Center

• Admission application process

• High School Relations
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Presenter : Ray Sigafoos Start Time : 2:03 PM Item No : 18

Proposed By : Ray Sigafoos Time Req : 0

Proposed : 11/19/2013 Item Type : Heading

Policy No. Description Ref No

3.4 To accomplish its job products with a governance style consistent with Board 
policies, the Board shall follow an annual agenda which (a) completes a re-
exploration of Ends policies annually and (b) continually improves Board 
performance through Board education and enriched input and deliberation.

26041

Description :

Details :

POLICY ISSUES - HEADING

Attachments :
No Attachments

Presenter : Ray Sigafoos Start Time : 2:03 PM Item No : 19

Proposed By : Ray Sigafoos Time Req : 30

Proposed : 11/19/2013 Item Type : Policy & Decision 

Policy No. Description Ref No

2.3 The President shall not allow annual financial planning and budgeting that deviates 
materially from the Board’s Ends priorities, jeopardizes financial solvency, fails to be 
part of a multi-year strategic management plan, or violates applicable statutes.

344942

Description :

Details :

Consideration of Preliminary Assumptions for 2014-2015 Budget Planning 
- DISCUSSION AND/OR DECISION

Dr. Clint Ewell, Vice President for Finance and Administrative Services will 
present to the District Governing Board preliminary assumptions for the 
Fiscal Year Ending June 30, 2015.

Attachments :
Title Created Filename

Board Fy15 Budget assumptions 0114-1.pdf Jan 10, 2014 Board Fy15 Budget assumptions 0114-
1.pdf
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FY14 Environmental Analysis
&

Budget Planning Assumptions

January, 2014
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Who is Yavapai College?

Mission: 

to provide high quality, convenient and cost-
effective learning opportunities for the diverse 
populations of Yavapai County
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What are Yavapai College’s Goals?

Board Ends: 
YC exists so communities within Yavapai County are 
equipped with the vision and skills to create a 
sustainable economic environment

1. Education Ends: 
– Job Seekers, Transfer, Lifelong Learners

2. Economic Ends
– Help communities generate/ sustain jobs

3. Community Ends
– Provide access to vibrant social and cultural life Page 230 of 296



211,000 people

8100 sq. mi. 
-BLM 11%
-AZ 25%
-USFS 38%

Source: Yavapai County Comprehensive PlanPage 231 of 296



Campuses:
Prescott 
Verde Valley

Centers:
CTEC
Chino Valley
Mayer
Prescott Valley (2)
Sedona

Source: Yavapai County Comprehensive Plan
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Overview of
Yavapai College                      

Revenues & Expenses
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Source: YC CAFR

Revenues
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Revenues: Property Tax

Source: Consolidated Community College 2014 State Aid Request

AZ Property Tax Rate is 5th best is US
-TaxFoundation.org

Page 242 of 296



Revenues: Property Tax
Property Tax Levy vs. Inflation

Inflation averaged 2.66%-- YC Tax Levy increase averaged 1.4% Page 243 of 296



YC Price is

33% less expensive than national Community College

78% less expensive than average AZ public university

Source: ACCBOC, 
CollegeBoard Trends,             
JLBC FY14 Baseline Report 

Revenues: Tuition & Fees
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Revenues: State Support
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YC Operating Expenses

• Instruction

• Student Services

• Academic Support

• Institutional Support

• Facilities

• Auxiliaries

• Public Service

• Financial Aid & Depreciation

Education & General 
(E&G)
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YC Cost Improvements
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YC reduced Premium vs. AZ Average from 42% to 31% 
over 5 years 

YC is 6% below national average

YC vs. State & National Peers

• Why More $ than AZ Peers?
– AZ Very Efficient State

– Unique Services

• Athletics 

• FEC 

• YCPAC 

• Scholarships 

– Operations

• Well maintained facilities

• Product Mix (CT & AH; 
Community Ed, Personal 
Interest)

• Geography
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FY15 Budget Assumptions
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A budget is a list of all planned expenses and 
revenues

-- Yahoo.com

A budget is the Mission, Vision, Governing Board 
Ends, Strategic Plan, Educational & Campus Master 
Plans stated in monetary terms

-- Yavapai College

Budget
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Operating Budget

• Change in Revenues
– New Property Tax Levy: $0

– State appropriations: $0k 

– Enrollment growth: $0

– Tuition & Fee Price: $370k

TOTAL $370,000

• Change in Fixed Expenses
– Cost savings: -$850k

– Salary increase:  $650k

– Market adjustment: $200k

– Utilities: $50k

– HW/SW Maint $60k

– Health insurance $148k

– Retirement: $112k

TOTAL $370,000
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Capital Budget

• Change in Revenues
– New Property Tax Levy

– New Construction PT

• Change in Expenses

– Capital Improvement Plan
• Campus Master Plan
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Other Budgets

• Auxiliary: unchanged

• Debt: unchanged

• Restricted: unchanged
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Questions and Discussion
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Presenter : Ray Sigafoos Start Time : 2:33 PM Item No : 20

Proposed By : Ray Sigafoos Time Req : 0

Proposed : 11/19/2013 Item Type : Heading

Policy No. Description Ref No

3.4 To accomplish its job products with a governance style consistent with Board 
policies, the Board shall follow an annual agenda which (a) completes a re-
exploration of Ends policies annually and (b) continually improves Board 
performance through Board education and enriched input and deliberation.

26041

Description :

Details :

MONITORING REPORTS - HEADING

Attachments :
No Attachments

Presenter : Ray Sigafoos Start Time : 2:33 PM Item No : 21

Proposed By : Ray Sigafoos Time Req : 5

Proposed : 11/19/2013 Item Type : Monitoring & Decision

Policy No. Description Ref No

2.5 The President shall not permit the Board to be uninformed, misinformed, or 
unsupported in its work.

344945

2.5.1 The President shall not fail to advise the Board, if in the President’s opinion, the 
Board is not in compliance with one or more of its own policies particularly in cases 
where Board behavior is detrimental to the working relationship between the Board 
and the President.

344946

Description :

Details :

Receipt of President's Monitoring Report - Executive Limitations - 2.5 
Communication and Support to the District Governing Board and 2.5.1 
Compliance - MONITORING, DISCUSSION AND/OR DECISION
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Executive Limitations
2.5 Communication and Support to the District Governing Board
The President shall not permit the board to be uniformed, misinformed, or 
unsupported in its work.

2.5.1 Compliance
The President shall not fail to advise the Board, if in the President's 
opinion, the Board is not in compliance with one or more of its own 
policies, particularly in cases where Board behavior is detrimental to the 
working relationship between the Board and the President.

MOTION OPTIONS:

1. If Board intends to accept Monitoring Report:
We have read the President's Monitoring Report regarding Policy 2.5 and 
2.5.1, we believe that the interpretation of the policy provided is 
reasonable, and we believe that there is sufficient evidence to support the 
conclusion of compliance with the policy.  Therefore, I move that we accept 
the Monitoring Report for Policy 2.5 and 2.5.1.

2. If Board intends to not accept Monitoring Report:
Interpretation: We have read the President's monitoring report regarding 
Policy 2.5 and 2.5.1 and we believe that the interpretation of the policy 
provided is not reasonable.  Therefore, I move that we not accept the 
Monitoring Report for Policy 2.5 and 2.5.1.  I move that the President 
provide the Board with a new Monitoring Report for Policy 2.5 and 2.5.1 [at 
the X board meeting] [within X amount months] that includes a new 
interpretation.

3. Insufficient Evidence:
We have read the President's monitoring report regarding Policy 2.5 and 
2.5.1 and we believe that the interpretation of the policy provided is 
reasonable, but we do not believe that there is sufficient evidence to 
support the conclusion of compliance with the policy.  Therefore, I move 
that we not accept the Monitoring Report for Policy 2.5 and 2.5.1.  I move 
that the President provide the Board with a new Monitoring Report for 
Policy 2.5 and 2.5.1 [at the X board meeting] [within X amount of months] 
that provides sufficient evidence to support the conclusion of compliance.

Attachments :
Title Created Filename

Monitoring Report Executive Limitations 
Policy 2.5 & 2.5.1.pdf

Jan 08, 2014 Monitoring Report Executive 
Limitations Policy 2.5 & 2.5.1.pdf

Executive Limitations 2 5 and 2 5 1-
Compilation.pdf

Jan 09, 2014 Executive Limitations 2 5 and 2 5 1-
Compilation.pdf

Page 256 of 296



1 
 

President’s Monitoring Report  
Executive Limitations 2.5  

Communication and Support to the District Governing Board 
January 2013 – December 2013 

 

Executive Limitations 2.5 
Communication and Support to the District Governing Board 
The President shall not permit the Board to be uninformed, misinformed, or unsupported in its 

work. 
 

President’s Interpretation:  

The relationship between the Board and their president is one built on open communication, 
trust, and respect.  The president must be vigilant in informing the Board of developments and 

activities through the following ways: 
1. Emergency and/or Matters of Public Concern with immediate phone calls to Board members. 
2. Timely Notification of Major College Decisions with phone calls to Board members. 

3. Data whether specifically requested by the Board or through monthly presentations to the 
Board. 

4. On-going College activities through summaries as included in monthly Board packet.  
  

Supporting Evidence:  
Since Dr. Wills’ hire, August 1, 2011, she communicates with the College and the Board on a 

regular basis through the “News from the President – College Update”.   She also informs the 
Board in a timely manner of major decisions, emergency issues, or matters of public concern.   
 

To compile with Executive Limitations 2.5 and 2.5.1, the President’s Office maintains a log of all 
communication to the District Governing Board (Log of Communication and Support to the 
District Governing Board) as to when and why the President informs the Board of developments 

and activities according to the categories listed above.  
 

The chart provides a summary of communications from January 2013 - December 2013 either to 

all Board members or individual Board members. This information provides a baseline for future 
trends.   
 

 
 

President’s Conclusion: I report compliance 

0 1 2 1 2 
6 1 

1 
9 6 6 3 

4 
1 

6 
5 4 3 4 2 

53 

J A N  F E B  M A R  A P R  M A Y  J U N  J U L  A U G  S E P  O C T  N O V  D E C  

C O M M U N I C A T I O N  A N D  S U P P O R T  T O  T H E  D I S T R I C T  G O V E R N I N G  B O A R D  S U M M A R Y  
P R E S I D E N T ' S  M O N I T O R I N G  R E P O R T  -  E X E C U T I V E  L I M I T A T I O N  2 . 5  
J A N U A R Y  2 0 1 3  T H R O U G H  D E C E M B E R  2 0 1 3  

Emergency Timely Requests On-going business
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2 
 

President’s Monitoring Report  
Executive Limitations 2.5.1  

Compliance 
January 2013 through December 2013 

 
Executive Limitations 2.5.1 Compliance 
The President shall not fail to advise the Board, if in the President’s opinion, the Board is not in 

compliance with one or more of its own policies particularly in cases where Board behavior is 
detrimental to the working relationship between the Board and the President. 

 
President’s Interpretation:  
If the President concludes that the Board is not acting in compliance with one or more of its own 

policies, it is the President’s responsibility to bring this concern to the Board’s attention.  The 
President does so with the intent to strengthen the open communication between the Board and 

its employee.   
 
Supporting Evidence:  

To comply with Executive Limitations 2.5 and 2.5.1, the President’s Office maintains a log of all 
communication to the District Governing Board (Log of Communication and Support to the 

District Governing Board). Included in the log are notations of any incidents of Board members’ 
behavior which is perceived to be detrimental to the Board/Presidential relationship.  Such 

incidents were noted on May 28, 2013 and December 10, 2013. This behavior was subsequently 
addressed by Board colleagues. 
 

President’s Conclusion:  
I report compliance. 
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Presidential Monitoring Worksheet for Executive Limitations Policies 
Policy 2.5 – Communication and Support to the District Governing Board 

Policy 2.5.1 - Compliance 
Compilation - January 2014 

This worksheet is intended to assist you in assessing the monitoring report, and expediting RELEVANT 

discussion at the Board meeting.  For EACH ITEM and sub-item in the attached monitoring report, please 

note your responses to the following questions: 

Executive 

Limitation 

2.5 

Communication and Support to the District Governing Board 
The President shall not permit the Board to be uninformed, misinformed, or 

unsupported in its work. 

Is the interpretation reasonable? 

  

YES 

5 
NO 

Does the data demonstrate compliance with the interpretation? 

 

YES 

5 
NO 

Is there sufficient evidence to convince me that a reasonable 

interpretation of the Executive Limitation has been achieved? 

YES 

5 
NO 

Having reviewed the monitoring report, does anything you have 

learned make you consider whether this section of the policy itself 

should be amended? 

YES NO 

5 

Comments:  (Please complete if any highlighted boxes are checked) 

 

 

  

 

Executive 

Limitation 

2.5.1 

Compliance 
The President shall not fail to advise the Board, if in the President’s opinion, the 

Board is not in compliance with one or more of its own policies particularly in 

cases where Board behavior is detrimental to the working relationship between 

the Board and the President. 

Is the interpretation reasonable? 

  

YES 

5 
NO 

Does the data demonstrate compliance with the interpretation? 

 

YES 

5 
NO 

Is there sufficient evidence to convince me that a reasonable 

interpretation of the Executive Limitation has been achieved? 

YES 

5 
NO 

Having reviewed the monitoring report, does anything you have 

learned make you consider whether this section of the policy itself 

should be amended? 

YES NO 

5 

Comments:  (Please complete if any highlighted boxes are checked) 

 

 

  
 

The following questions will apply to the WHOLE policy: 

Is there sufficient evidence to indicate compliance with the WHOLE 

policy, not just portions of it?  

YES 

5 
NO 

Is there reason to doubt the integrity of the information presented? 

 

YES NO 

5 
Comments:  (Please complete if any highlighted boxes are checked) 

 

 
 

SHADED ITEMS should be raised for discussion at the meeting. 
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Presenter : Ray Sigafoos Start Time : 2:38 PM Item No : 22

Proposed By : Ray Sigafoos Time Req : 5

Proposed : 11/19/2013 Item Type : Monitoring & Decision

Policy No. Description Ref No

3.1 The Board shall govern Yavapai College proactively rather than reactively. The 
Board shall stay adequately informed by incorporating within the Board meeting 
reports from the President on strategic issues and engaging the Board in strategic 
thinking on relevant issues and approach its task with a style which emphasizes:
- outward vision rather than an internal preoccupation
- diversity in viewpoints;
- strategic leadership derived from future rather than past or present thinking;
- clear distinction of Board and staff roles;
- collective rather than individual decisions; and
-  emphasis on intended long-term impacts on the communities, not on the 
administrative or programmatic means of attaining those effects.
More specifically, the Board shall:

396360

Description :

Details :

Board Self-Evaluation - Governance Policy 3.1 - Governing Style - 
MONITORING, DISCUSSION AND/OR DECISION

Governance Policy 3.1
The Board shall govern Yavapai College proactively rather than reactively.
The Board shall stay adequately informed by incorporating within the 
Board meeting reports from the President on strategic issues and 
engaging the Board in strategic thinking on relevant issues and approach 
its task with a style which emphasizes:
- Outward vision rather than an internal preoccupation
- Diversity in viewpoints
- Strategic leadership derived from future rather than past or present 
thinking
- Clear distinction of Board and staff roles
- Emphasis on intended long-term impacts on the communities, not on the 
administrative or programmatic means of attaining those effects

More specifically, the Board shall:

3.1.1 Trustee Obligation
Shall operate in all ways mindful of its civic trusteeship obligation to all the 
owners of its district and its lawful obligations in compliance with Title 15, 
Chapter 12 Community Colleges of the Arizona Revised Statutes and all 
other applicable federal and state statutes and regulations.

3.1.1.1 Open Meeting Law
Board members will comply with the Open Meeting Law.  Board members 
will not engage in any communication by any means, including any 
technological means, outside of a Board meeting with a quorum of the 
Board concerning a matter that may foreseeably come before the Board 
for action.  This prohibition includes communication via email, Twitter, 
Facebook, or similar electronic means of communication. (Yavapai College 
District Governing Board Policy Regarding E-mail Use, legal Opinion was 
received and adopted November 15, 2005, Executive Session and Regular 
Meeting).

3.1.2 Value and Perspectives
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Shall direct, control, and inspire the organization through the establishment 
of written policies that clearly define the organizations values.

3.1.3 Member Expertise
Shall use the expertise of individual members to enhance the ability of the 
Board as a body, rather than to substitute his/her individual values for the 
groups values.

3.1.4 Self-Evaluation
Shall monitor and regularly discuss the Boards own process and 
performance through:
a) regular monitoring by the full Board of its Governance process and 
Board-President Linkage policies.
b) review of the Boards overall performance as a governing body. 
Shall delegate to the Chair the responsibility to develop and conduct this 
evaluation process in accordance with Policy 3.5.3

3.1.5 Continuity
To ensure the continual development of governance capability, shall 
include orientation of new Board members in the Board's governance 
process and periodic Board training and discussion of process 
improvement.

3.1.6 Hindrance
Shall not allow an officer, individual or committee of the Board to hinder the 
fulfillment of his or her commitments.

Attachments :
Title Created Filename

Board Evaluation 3.1-Compilation.pdf Jan 09, 2014 Board Evaluation 3.1-Compilation.pdf
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Rev. to Board Policy Review Template 9-25-2012  Board Evaluation 3.1-Compilation                - 1 - 

 

Policy Number 

 

District Governing Board Policy Review 

Evaluation of Board Policies 

Compilation - January 2014 

Policies:   
3.1 Governing Focus and Style 
   3.1.1 Trustee Obligation 

3.1.1.1 Open Meeting Law3.2.1.2 Governing Policies 
   3.1.2 Values and Perspectives 
   3.1.3 Member Expertise 
   3.1.4 Self-Evaluation 
   3.1.5 Continuity 
   3.1.6 Hindrance 
Call if you need any help finding data in OurBoardroom™ 
(Karen, 928.776.2307) 
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3.1 Governing Focus 
and Style 
 

The Board shall govern Yavapai College proactively rather than 
reactively. The Board shall stay adequately informed by incorporating 
within the Board meeting reports from the President on strategic 
issues and engaging the Board in strategic thinking on relevant 
issues and approach its task with a style which emphasizes: 
- outward vision rather than an internal preoccupation 
- diversity in viewpoints; 
- strategic leadership derived from future rather than past or present 
thinking; 
- clear distinction of Board and staff roles; 
- collective rather than individual decisions; and 
- emphasis on intended long-term impacts on the communities, not 
on the administrative or programmatic means of attaining those 
effects. 
More specifically, the Board shall: 

5    

3.1.1 Trustee 
Obligation 
 

Shall operate in all ways mindful of its civic trusteeship obligation to 
all the owners of its district and its lawful obligations in compliance 
with Title 15, Chapter 12 Community Colleges of the Arizona Revised 
Statutes and all other applicable federal and state statutes and 
regulations. 

4 1   

3.1.1.1 Open Meeting 
Law3.2.1.2 Governing 
Policies 
 

Board members will comply with the Open Meeting Law. Board 
members will not engage in any communication by any means, 
including any technological means, outside of a Board meeting with a 
quorum of the Board concerning a matter that may foreseeably come 
before the Board for action. This prohibition includes communication 
via email, Twitter, Facebook, or similar electronic means of 
communication. (Yavapai College District Governing Board Policy 
Regarding E-mail Use, Legal Opinion was received and adopted 
November 15, 2005, Executive Session and Regular Meeting). 

5    

3.1.2 Values and 
Perspectives 
 

Shall direct, control, and inspire the organization through the 
establishment of written policies that clearly define the organizations 
values. 5    

3.1.3 Member Expertise 
 

Shall use the expertise of individual members to enhance the ability 
of the Board as a body, rather than to substitute his/her individual 
values for the group’s values. 

4  1  

3.1.4 Self-Evaluation 
 

Shall monitor and regularly discuss the Boards own process and 
performance through 
a) regular monitoring by the full Board of its Governance Process and 
Board-President Linkage policies. 
b) review of the Boards overall performance as a governing body. 
Shall delegate to the Chair the responsibility to develop and conduct 
this evaluation process in accordance with Policy 3.5.3. 

5    

3.1.5 Continuity To ensure the continual development of governance capability, shall 
include orientation of new Board members in the Boards governance 
process and periodic Board training and discussion of process 
improvement. 

5    

3.1.6 Hindrance 
 

Shall not allow an officer, individual or committee of the Board to 
hinder the fulfillment of his or her commitments. 5    
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Rev. to Board Policy Review Template 9-25-2012  Board Evaluation 3.1-Compilation                - 2 - 

If you indicated that the Board was out-of-compliance with one of its above-listed policies, please state the 

reason why:      In my judgment, approval of the 10 year capital/development plan at last Board meeting 

does not reflect the Board’s obligation “to all the owners of its district.”   3.1.1. is not clear. 

 

 

 

 

 

Is this policy still relevant or useful to the Board? Yes 5   No    

If not, should it be deleted, updated, changed? Please comment for discussion during Board meeting. 

Comments/Remarks: 
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Presenter : Ray Sigafoos Start Time : 2:43 PM Item No : 23

Proposed By : Ray Sigafoos Time Req : 10

Proposed : 11/22/2013 Item Type : Procedure Item

Policy No. Description Ref No

3.4 To accomplish its job products with a governance style consistent with Board 
policies, the Board shall follow an annual agenda which (a) completes a re-
exploration of Ends policies annually and (b) continually improves Board 
performance through Board education and enriched input and deliberation.

26041

Description :

Details :

SHORT RECESS - PROCEDURAL

Attachments :
No Attachments

Presenter : Ray Sigafoos Start Time : 2:53 PM Item No : 24

Proposed By : Ray Sigafoos Time Req : 0

Proposed : 11/22/2013 Item Type : Heading

Policy No. Description Ref No

3.4 To accomplish its job products with a governance style consistent with Board 
policies, the Board shall follow an annual agenda which (a) completes a re-
exploration of Ends policies annually and (b) continually improves Board 
performance through Board education and enriched input and deliberation.

26041

Description :

Details :

BOARD EDUCATION / STRATEGIC THINKING AND PLANNING - 
HEADING

Attachments :
No Attachments

Page 264 of 296



Presenter : Ray Sigafoos Start Time : 2:53 PM Item No : 25

Proposed By : Ray Sigafoos Time Req : 45

Proposed : 11/22/2013 Item Type : Board Education

Policy No. Description Ref No

3.1.1.1 Board members will comply with the Open Meeting Law.  Board members will not 
engage in any communication by any means, including any technological means, 
outside of a Board meeting with a quorum of the Board concerning a matter that 
may foreseeably come before the Board for action.  This prohibition includes 
communication via email, Twitter, Facebook, or similar electronic means of 
communication.  (Yavapai College District Governing Board Policy Regarding E-mail 
Use, Legal Opinion was received and adopted November 15, 2005, Executive 
Session and Regular Meeting).

396362

3.3 The Board expects of itself, as a whole and of its individual members, ethical and 
professional conduct.  This commitment includes proper use of authority and 
appropriate decorum in group and individual behavior when acting as Board 
members.

4081

Description :

Details :

Board Education regarding Open Meeting Law and Conflict of Interest 
Declaration - INFORMATION AND DISCUSSION

Lynne Adams, District Governing Board Counsel, will provide Board 
Education related to Open Meeting Law for Board members, with particular 
emphasis on the conflict of interest statutes.

Board members are asked to complete the Annual Conflict of Interest 
Declaration annually, as required by Board Policy 3.3.  Conflict of Interest 
forms are provided in the Board packet to be completed and returned to 
the Executive Assistant by January 31, 2014.  The Conflict of Interest 
forms will be shared and reviewed by all Board members at the February 
4, 2014 Regular Board meeting.  This form shall be kept in a file 
maintained by the College and which shall be open to the public.

Attachments :
Title Created Filename

2014-01-14 Open Meeting Law  Conflict 
Training presentation Yavapai College.pdf

Jan 08, 2014 2014-01-14 Open Meeting Law  
Conflict Training presentation Yavapai 
College.pdf

PolicyBranch 3.3.2.pdf Jan 08, 2014 PolicyBranch 3.3.2.pdf

Conflict_of_Interest_Form[1].pdf Jan 08, 2014 Conflict_of_Interest_Form[1].pdf
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L Y N N E  C .  A D A M S

O S B O R N  M A L E D O N

Open Meeting Law and Conflict Of 
Interest Training:  Hot Issues in 2013

Yavapai College Governing Board

January 14, 2014
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Open Meeting Law Basics

 The board may discuss College business only in a 
public meeting that has been properly noticed.

 Meeting only occurs if 

 there is a quorum and

 the quorum engages in discussion, action or 
deliberation about a matter that has, will or may 
come before the board.

 Meeting does not require physical presence.
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Polling the Board

 Legislature can “count” votes in advance, but 
public boards cannot.

 Hub and Spoke: Avoiding Open Meeting Law 
requirements by using others to communicate 
decisions or views.

 Serial Communications:  Avoiding Open Meeting 
Law requirements by using sequential 
communications with less than a quorum to 
communicate decisions or views.
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Hub and Spoke Prohibition

 Tucson City Council member investigated in 2013 
for using city employees who are not subject to the 
Open Meeting Law to communicate with other 
Council members.

 City employee communicated with a quorum of 
Council members via email.

 I spoke with other members and they want to know what 
you will do and “will follow your lead.”
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Hub and Spoke Prohibition

 No evidence of any further email or other 
communications with any City Council members.

 Attorney General concluded that there was no 
Open Meeting Law violation because no proposed 
action or intended votes were communicated.

 Passive receipt of information by Board members from 
staff does not violate the Open Meeting Law.

 Violation = “Other Council members are opposed to 
selling the land to GCU, but they will follow your lead.”
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Serial Communications Prohibition

 Glendale City Council members investigated for 
conducting serial meetings with hockey executives.

 No dispute that serial meetings were held.  
 Each meeting included 1-3 Council members of a 7 

member Council.

 Meetings were held one after another.

 Council claimed they were “meet and greet” 
meetings.
 Held when negotiations between City and hockey executives 

were occurring.

 Hockey executives gave same presentation in each meeting.
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Serial Communications Prohibition

 None of the serial meetings were posted or open to 
the public, and no agendas for the meetings were 
prepared.

 Attorney General determined based on an 
interview with one Council member and the City 
Mayor that there was no Open Meeting Law 
violation because no quorum of Council members 
attended a single meeting.
 No “meeting” for purposes of Open Meeting Law.

 No evidence that Council members shared information 
with meetings about each other.
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Non-Meeting Meetings

 Questions raised about all members of a board 
attending an event, such as a professional 
conference, where the public is excluded.

 Questions also raised about a majority of a board 
traveling together to an event or meeting.

Page 273 of 296



Non-Meeting Meetings

 Neither are violations as long as there are no 
discussions about board business between the 
Board members.

 No problem with a quorum of the board listening 
to information that may be used by a board 
member in a future meeting.

 But even without discussion between board 
members about board business, still may raise 
questions about compliance.
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Email Among Board Members

 A quorum of board members may not exchange 
email messages that involve discussions, 
deliberations or taking legal action about a matter 
that has, will or may come before the board.

 This will be considered a “meeting” held via email 
for Open Meeting Law purposes.

 Serial email communications can cause problems if 
they are eventually sent to a quorum, just as with 
verbal serial communications.
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Email Among Board Members

 A board member may not send an email to a 
quorum of board members that proposes legal 
action even if there is no exchange of messages.

 A one-way communication can be enough to 
constitute a “meeting” if there is a proposal of 
action for the Board to take about a matter that 
has, will or may come before the board.
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Traditional and Social Media

 Newspaper:  Anyone can read statements made to 
a reporter.

 Twitter:  Anyone can follow you, so no concerns  
about excluding public.

 Questions raised about whether a single board 
member proposing legal action in any public media 
(newspaper or Twitter) violates the Open Meeting 
Law.

 A quorum of the Board could arguably read the proposal.

 Divided opinions about whether this is ok.
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Traditional and Social Media

 Facebook:  Only “friends” can follow you, so 
problem of excluding public.

 Texting: Some board members have been caught 
texting during meeting.

 No evidence that they were texting other board members, 
but questions raised by public.

 Similar to passing notes to other board members.  Ok if 
just to one board member, but never looks good.
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Executive Session Discussions

 Executive session discussions must be strictly 
limited only to allowed issues.

 Cannot use to discuss issues that are embarrassing 
or uncomfortable.

 Agenda must state there will be an executive 
session and provide statutory basis and enough 
information to notify public but not breach 
confidentiality.
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Executive Session Discussions

 The seven permissible purposes:

 Certain personnel matters

 Review of confidential records

 Legal advice from lawyer

 Litigation, contracts, settlements

 Employee benefits

 International, interstate or tribal negotiations

 Purchase, sale or lease of real property

 Typically, more complaints related to executive 
sessions than anything else.  
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Conflict of Interest Laws

 Laws are designed to keep public officials from 
using their positions to advance personal interests.

 Business interests of relatives – broadly defined –
are included within the scope of the law.

 Very high standard; courts have not been 
sympathetic to an “I didn’t know” defense.
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Board Policy

 Board policy requires board members to refrain 
from participating in or attempting to influence the 
vote about any matter in which they have or 
“appear” to have a conflict.

 Board members “shall act with honesty, integrity 
and openness” to promote “a working environment 
that values respect, fairness and integrity.”
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Conflict of Interest Flowchart

If yes, then ask

Will the decision affect, either positively or negatively, 
an interest of mine or one of a relative?

Is the interest a money or property interest?

Is the interest other than one statutorily designated 
as a remote interest?

If yes, then ask

If yes, you have a conflict of interest
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Duty to Disclose Conflict

 Best practice is to talk to the Board’s lawyer 
before an issue on the agenda comes up for 
discussion

 If you have a conflict of interest in a matter on 
the agenda, you must
 Not discuss the matter with any other board member,

 Not vote on the matter, and

 Indicate in writing that you have a conflict.
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Annual Conflict Disclosure

 Board Policy requires each board member to 
complete a conflict of interest form at least once 
per year.  

 The form helps the board to identify potential 
conflicts that may arise.

 If a board member or spouse changes jobs/has new 
personal circumstances during the year, the board 
member should update his or her conflict of 
interest form.
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Questions?

Ask your board lawyer before acting if you think you 
may be violating the Open Meeting Law or may have a 

conflict of interest!
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Rev Date : Rev No : Ref No

3.3.2 Conflict of Interest 10/4/2012 5 39693
5

Board members must avoid any situation that may constitute a conflict of interest or the appearance of a conflict of interest 
with respect to their fiduciary responsibility to the Colleges ownership. Any question as to whether a potential conflict of 
interest exists shall be referred to legal counsel for the College.

Rev Date : Rev No : Ref No

3.3.2.1 Self-Dealing 10/4/2012 5 39693
6

There must be no self-dealing or any conduct of private business or personal services between any Board member 
and the organization, except as allowed by law, to ensure openness, competitive opportunity, and equal access to 
information.

Rev Date : Rev No : Ref No

3.3.2.2  Employment 10/25/2012 7 41337
9

Board members must not use their positions to obtain employment in the College for themselves, family members, or 
close associates.

Rev Date : Rev No : Ref No

3.3.2.3 Acceptance of Employment 3/27/2007 4 26025

Should a Board member be considered for employment, he/she must withdraw from deliberation and voting on any 
matter that pertains to such employment consideration, and shall have no access to applicable Board information. A 
Board member accepting employment from the College must resign his/her Board position in accordance with 
Arizona statute.

Rev Date : Rev No : Ref No

3.3.2.4 Personal Gain 3/27/2007 1 26026

Board members will refrain from using their Board position for personal or partisan gain, will take no private or 
individual action that will compromise the Board or administration, and will respect the confidentiality of information 
that is privileged from disclosure under applicable law.

Rev Date : Rev No : Ref No

3.3.2.5 Voting 10/4/2012 2 39693
7

When a matter under consideration might involve or appears to involve a conflict of interest for a Board member, that 
member shall declare the conflict at the beginning of discussion on the issue and will not vote on, participate in 
discussion regarding, or attempt to influence votes on any matter related to the conflict.

Policy Branch
1100 E Sheldon

Prescott, AZ 86301

1 of 2Date Printed : 11/22/2013
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Rev Date : Rev No : Ref No

3.3.2.6 Representing the College 2/15/2008 2 73900

As representatives of the College, Board members shall act with honesty, integrity and openness in all dealings, 
internal and external, and if new knowledge is received after the Board makes a decision, the President and the Chair 
shall be informed. Each Board member shall ensure that the organization promotes a working environment that 
values respect, fairness and integrity.

Rev Date : Rev No : Ref No

3.3.2.7 Conflict of Interest Agreement 9/10/2008 2 10055
5

Each Board member shall complete and submit a Conflict of Interest form, in a format determined by the Board, at 
least one time each year. Such form shall require the submission by the Board member of information relating to any 
potential conflicts of interest or shall affirm that no such potential conflict currently exists.

2 of 2Date Printed : 11/22/2013
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Conflict of Interest Form- January 11, 2011 

YAVAPAI COMMUNITY COLLEGE DISTRICT 
DISCLOSURE OF SUBSTANTIAL INTEREST FORM 

(Conflict of Interest - Annual) 
 

State law requires you to disclose any substantial interest you or your relatives have in any Yavapai 

College vote, decision, contract, sale or purchase. See the attached guidelines for definitions and an 

explanation of the law governing conflict of interest. Members of the Yavapai College Governing Board 

must complete and submit this form promptly when a situation arises or may arise that requires 

disclosure. In addition, Board members will be asked to complete this form at least once annually, as 

required by Board Policy 3.3. This form shall be kept in a file maintained by the College and which shall 

be open to the public. 

 

Identify any business or activity in which you have or may have a substantial interest 
(indicate if sole owner, partner, relative of owner/partner). Please attach a separate 
piece of paper if you have more than one business or activity to disclose. 

 

Business name: __________________________________ Phone:_________________ 

Address:_____________________________________________________________________ 

Business Tax ID#: _____________________________________ 

Provide a full description of the type of substantial interest: 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

Describe any current or future Board or College action or decision that may affect the interest 
described above or that could potentially cause a conflict of interest to arise: 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 
If you or a relative has financial or ownership interest in a Yavapai College matter, 

you understand that you may not vote upon or participate in any manner in such 
matter. 

□ No conflict of interest exists for me at this time. 

 

I hereby certify that the information provided herein is true and correct to the best of my 
knowledge and belief. 

 
 
__________________________________________    Date:__________________ 

Signature 
 

 
__________________________________ 
Print Name 
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Presenter : Ray Sigafoos Start Time : 3:38 PM Item No : 26

Proposed By : Ray Sigafoos Time Req : 0

Proposed : 11/22/2013 Item Type : Heading

Policy No. Description Ref No

3.4 To accomplish its job products with a governance style consistent with Board 
policies, the Board shall follow an annual agenda which (a) completes a re-
exploration of Ends policies annually and (b) continually improves Board 
performance through Board education and enriched input and deliberation.

26041

Description :

Details :

OWNERSHIP LINKAGE - HEADING

Attachments :
No Attachments
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Presenter : Ray Sigafoos Start Time : 3:38 PM Item No : 27

Proposed By : Ray Sigafoos Time Req : 10

Proposed : 12/17/2013 Item Type : Policy & Decision 

Policy No. Description Ref No

3.2 As an informed agent of the ownership, the Board's specific job outputs are those 
that are unique to its trusteeship role and necessary to ensure appropriate 
organizational performance.

Accordingly, the Board:

429130

Description :

Details :

Election of Board Officers - Chair, Secretary, and Board member Liaison 
Committee Appointments for 2014 - DISCUSSION AND/OR DECISION

As required by A.R.S. §15-1443(B), the Board will elect a Chair and a 
Secretary every January.  The expectation will be that the Chair and 
Secretary will serve a two-year term, but the Board may decide otherwise 
and elect a new Chair and Secretary every January.  

Mr. Ray Sigafoos, Chair and Dr. Patricia McCarver, Secretary are 
concluding the first year of their two-year term in these executive roles.  
Board may choose to elect a new Chair and/or Secretary or may choose to 
have Mr. Sigafoos and Dr. McCarver continue in these positions:
- Board Chair
- Board Secretary

The elected Board Chair will discuss and appoint Board Liaisons for one-
year terms for the following committees:
- Foundation Liaison
- Arizona Association for District Governing Boards Representative
- Board Spokesperson

Attachments :
Title Created Filename

Certificate President.pdf Jan 08, 2014 Certificate President.pdf
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(Name of School District and Number)  

Governing Board 

Certificate of Election 
Of Chair 

 
WE HEREBY CERTIFY that at a meeting of the District Governing Board of 

 
 

Yavapai County Community College District, Yavapai County, 
 

(Name of School District) 
 
 
 

on January 14, 2014 elected            Raymond Sigafoos           Chair 
 

(Month)   (Date)  (Year)  (Name) 
 
 

of said District Board, to serve for a one year period from date of election. 

 
 
 

This certificate must be signed 
by no less than two members of 
a three-member board or no 
less than three members of a 
five-member board. 

 
 
 
 
 
 
 

 

 

 

 

Governing Board  

CERTIFICATE OF ELECTION 
FOR 

 
 

(Name) 

as President of the 
Yavapai County Community College District,  

 
Term Expires January, 2015. 

 

Signature                                                  
  Raymond Sigafoos 

Signature                                                  
  Dale Fitzner 

Signature                                                  
  Patricia McCarver 

 Signature                                                  
  Herald Harrington 

 Signature                                                  
  Robert Oliphant 

 
 
 
 

 
 
 
 

Filed in My Office 
, 

(Month & Day) (Year) 
 

 
 

County School Superintendent
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Presenter : Ray Sigafoos Start Time : 3:48 PM Item No : 28

Proposed By : Ray Sigafoos Time Req : 5

Proposed : 11/22/2013 Item Type : Information Item

Policy No. Description Ref No

3.5.5 All Board liaisons are appointed by the Board Chair annually.  The role of a Board 
liaison is to serve as a communication representative between the Board and 
committee. The Board liaison serves as the point of contact for information review, 
input and approval prior to Board receipt. Board liaisons attend and participate in all 
meetings and conference calls of their assigned committee. Board liaisons should 
provide advice and input to their assigned committee, especially in terms of Board 
policies. Upon request, Board liaisons provide written or oral reports on the progress 
of their assigned committee. The positions are:

   1) Foundation Liaison
   2) AADGB Representative 
   3) Board Spokesperson

436609

Description :

Details :

Reports from Board Liaisons - Arizona Association for District Governing 
Boards (AADGB); Association for Community College Trustees (ACCT); 
and Yavapai College Foundation - INFORMATION AND/OR DISCUSSION

Arizona Association for District Governing Boards (AADGB) - Dr. Dale 
Fitzner

Association of Community Colleges Trustees (ACCT) - Dr. Dale Fitzner

Yavapai College Foundation - Dr. Patricia McCarver

Attachments :
No Attachments

Presenter : Ray Sigafoos Start Time : 3:53 PM Item No : 29

Proposed By : Ray Sigafoos Time Req : 0

Proposed : 11/22/2013 Item Type : Heading

Policy No. Description Ref No

3.4 To accomplish its job products with a governance style consistent with Board 
policies, the Board shall follow an annual agenda which (a) completes a re-
exploration of Ends policies annually and (b) continually improves Board 
performance through Board education and enriched input and deliberation.

26041

Description :

Details :

OTHER INFORMATION - HEADING

Attachments :
No Attachments
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Presenter : Ray Sigafoos Start Time : 3:53 PM Item No : 30

Proposed By : Ray Sigafoos Time Req : 5

Proposed : 11/22/2013 Item Type : Information Item

Policy No. Description Ref No

3.2.1 Ownership Linkage shall be the link between the organization and its owners, who 
are residents of Yavapai County and those who are affected by Yavapai College.  

470151

Description :

Details :

Correspondence to the Board - RECEIPT AND/OR DISCUSSION

Attachments :
No Attachments

Presenter : Ray Sigafoos Start Time : 3:58 PM Item No : 31

Proposed By : Ray Sigafoos Time Req : 5

Proposed : 12/17/2013 Item Type : Decision Item

Policy No. Description Ref No

3.4 To accomplish its job products with a governance style consistent with Board 
policies, the Board shall follow an annual agenda which (a) completes a re-
exploration of Ends policies annually and (b) continually improves Board 
performance through Board education and enriched input and deliberation.

26041

Description :

Details :

Proposed Dates and Places of Future Meetings for 2014 - DISCUSSION 
AND/OR DECISION

The Board will discuss and confirm proposed meetings, dates, times, and 
locations for 2014 District Governing Board meetings.

11th International Policy Governance Association Conference will be held 
on June 19, 2014 in Minneapolis, MN and information is included in Board 
Correspondence folder.

Attachments :
Title Created Filename

2014- Proposed Dates and Places of Future 
Meetings.pdf

Dec 17, 2013 2014- Proposed Dates and Places of 
Future Meetings.pdf
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Approved and Revised 12/11/2013 

 
 

* February 4, 2014 (First Tuesday of the Month) changed due to out of state conferences 
* March 4, 2014 (First Tuesday of the Month) changed due to Spring Break scheduled for March 10th   – 14th 

* April 15, 2013 (Third Tuesday of the Month) - Mr. Sigafoos is requesting third Tuesday of the month, due to his tax 
season workload. 

 

 

PROPOSED DATES AND PLACES OF FUTURE MEETINGS 
2014 

 

TYPE OF MEETING 
 

DATE/DAY/TIME/LOCATION 
 

Regular Board Meeting January 14, 2014, Tuesday, 1:00 p.m. 

Location: Prescott Campus–Rock House  

Regular Board Meeting and Budget Work 

Session 

February 4, 2014, Tuesday, 1:00 p.m.  

Location: Prescott Campus-Rock House  

Regular Board Meeting March 4, 2014, Tuesday, 1:00 p.m. * 

Location: Sedona   

Regular Board Meeting April 15, 2014, Tuesday, 1:00 p.m.* 

           Location: Prescott Campus-Rock House   

Northern Arizona Regional Training 

Academy (NARTA) Commencement 

May 8, 2014, Thursday 

                         Location: Prescott Campus - Performance Hall 

Verde Valley Commencement May 9, 2014, Friday 

                         Location: Verde Valley Campus 

Nursing Pinning Ceremony May 10, 2014, Saturday 

                         Location: Prescott Campus - Performance Hall 

Prescott Commencement May 10, 2014, Saturday 

                         Location: Prescott Campus - Performance Hall 

Regular Board Meeting  May 13, 2014, Tuesday, 1:00 p.m.  

Location: Career & Technical Education Center (CTEC) Room 144   

Regular Board Meeting June 10, 2014, Tuesday, 1:00 p.m.  

                         Location: Prescott Campus-Rock House  

JULY 2014 – NO BOARD MEETING 

Regular Board Meeting August 12, 2014, Tuesday, 1:00 p.m.  

Location: Prescott Campus-Rock House  

Board Retreat -  Strategic Planning   September 8, 2014, Monday - TBD 

 Location:  

Regular Board Meeting September 9, 2014, Tuesday, 1:00 p.m.                             

              Location:  

Regular Board Meeting October 14, 2014, Tuesday, 1:00 p.m.  

    Location: Chino Valley Agribusiness Center Room 120 & 121  

Regular Board Meeting November 11, 2014, Tuesday, 1:00 p.m.  

      Location:   

Northern Arizona Regional Training 

Academy (NARTA) Commencement 

December 2014 - TBD 

Location: Prescott Campus - Performance Hall 

Nursing Pinning Ceremony December 2014 - TBD 

Location: Prescott Campus - Performance Hall 

Annual Board Retreat  December 2014 - TBD 

                 Location: Prescott Campus – Rock House 

Regular Board Meeting December 9, 2014, Tuesday, 1:00 p.m. 

                 Location: Prescott Campus – Rock House  
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Presenter : Ray Sigafoos Start Time : 4:03 PM Item No : 32

Proposed By : Ray Sigafoos Time Req : 0

Proposed : 12/17/2013 Item Type : Procedure Item

Policy No. Description Ref No

3.4 To accomplish its job products with a governance style consistent with Board 
policies, the Board shall follow an annual agenda which (a) completes a re-
exploration of Ends policies annually and (b) continually improves Board 
performance through Board education and enriched input and deliberation.

26041

Description :

Details :

ADJOURNMENT OF REGULAR MEETING - PROCEDURAL

Attachments :
No Attachments
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